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August 16, 2011

Mayor Jasinski and City Council Members
City of Faribault

- 208 NW 1st Avenue
Faribault, MN 55021

RE: Capital Improvement Plan 2012-2016
Dear Mayor and City Council:

The City Council and its staff have been entrusted with the responsibility for ensuring that the
infrastructure of the community is kept in an appropriate state of repair, and is 1mproved to meet
the needs of growth and development.

The City is charged with proper maintenance of the community’s infrastructure and assets. Our
responsibility to the City is to make critical decisions about the priorities for infrastructure
maintenance. These decisions must be made not only on the basis of need, but also on the basis
of availability of resources, and the long-term impact on the community.

One of the best approaches to this decision making process is to use long-range planning as a
means of identifying needs, available resources and the significance of the impact. The five-year
Capital Improvement Plan (CIP) is a long-range planning tool the City can successfully use in
setting the priorities for the community’s infrastructure improvement.

While the physical improvements in the proposed 2012-2016 Capital Improvement Plan can be
amended as circumstances warrant the CIP does provide a solid framework for allocating
personnel and finances, while coordinating the activities of various departments. The cost
estimates used are indeed estimates and can be refined during the budget process, in feasibility
studies and bidding processes.

WHY DEVELOP A CAPITAL IMPROVEMENT PLAN?

A Capital Improvement Plan involves:

1. Identifying major public facilities needed to serve existing development or
2. Determining when these improvements should be provided, and
3. Deciding how to finance them.
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Programming capital improvements provides one significant way of realizing the City’s
Comprehensive Plan and Community Management Program. A capital improvement plan does
this by developing methods to achieve projects identified, by specifying the timing and/or staging
of public facilities to support the sequence of growth proposed in the plan, and assuring the
needed public facilities will be available to support existing needs and planning growth.

A capital improvement plan is also a way for the City Council to state its recognition of and
commitment to future City capital needs by utilizing this method of planning for the City’s
capital improvements and scheduling the expenditures over a period of several years in order to
maximize the use of public funds. It is the means of coordinating the physical development plan
with a financial plan. The Capital Improvement Plan should be updated each year and extended
one year to compensate for the year expired. In this way, a capital improvement plan is a current
document that is kept responsive to the City’s changing conditions and needs.

Carefully planned and prepared, a Capital Improvement Plan will enable the City to realize a
number of benefits:. ‘ '
- Major improvements can be anticipated in advance rather than
overlooked until critically needed. Thus, large expenditures can be
budgeted over a period of several years.

- Several community development projects contained in the
comprehensive plan stand a better chance of being implemented if
they are included in the Capital Improvement Plan (i.e. traffic
improvement projects, a total permanent street network, utility
system improvements). '

- It enables the City Council to focus its attention on the needs of the
entire City and to put into perspective pressure from special
interest groups and proponents of special projects.

- It enables the City to take a long-range view of needed
improvements and determine responsibilities for future
development within a context of the whole picture of the City’s
needs and ability to pay. ‘

- Projects can be scheduled within the City’s anticipated ability to
finance, and time is available to determine merits of various
sources of revenue.

- Capital programming permits better coordination between the
various City departments, and facilities' coordination with other
government agencies.

- Capital planning improves the City’s ability to use State and
Federal financial assistance programs. Applications can be timed
~ to fit the development schedule.



FINANCIAL PLAN

A critical portion of the Capital Improvement Plan is the planned method of finance. Before‘a‘-
Capital Improvement Plan is adopted, it is necessary to examine in detail the financial status of

the City. The analysis of this status should include the following:

When considering the Capital Improvement Plan; consideration should be givén to the timing of
the proposed improvements and all available sources of financing. The following questions

Revenue sources (past trends, current and future estimates).
Operating expenses (past and current trends).
Present and pending capital improvement expenditures.

Present bonded indebtedness, terms of retirement, projected debt
service payments and statutory limits.

Projection of operating and maintenance costs related to proposed
capital improvement projects.

Establishment of fiscal policy to determine whether to issue bonds

for capital projects, utilize general revenues, request federal and -

state aid and establishment of an assessment policy.

should be answered:

1. Is the improvement needed immediately or can it be delayed until some future

date without jeopardizing the community’s welfare?

2. Can the pominunity absorb the cost through existing revenues and develop
projects on a pay-as-you-go basis, or will revenue or general obligation bonds be
necessary?

3. Are State and Federal aids available as a source of funding?

While a pay-as-you-go policy is considered desirable, most communities find a need to utilize
long-term bonding programs for the best timing and sound financing. Actual methods of

financing will be discussed in greater detail in a separate section.




ADOPTION OF PLAN

: All City departments have had the opportunity to provide input on the recommended CIP. It is
recommended that the City Council review and adopt the new Capital Improvement Plan and
amend it as desired.

Sincerely, ,

Charles S. Whiting
- City Administrator
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2011-241

CAPITAL IMPROVEMENT PLAN 2012-2016

WHEREAS, a five-year Capital Improvement Plan has been prepared that takes
into consideration the implementation of policies and programs previously established by
the City Council, the urgent need and necessity for certain projects, the appropriate
sequence of construction of projects in relationship to other projects, and the capital
expenditures necessary to carry on a balanced program; and

WHEREAS, the five-year Capital Improvement Plan allows the City to construct
improvements in accordance with predetermined priorities that help stabilize tax rates
while revealing the source and extent of funds needed in future years; and

WHEREAS, the City Council intends to annually adopt a five-year Capital
Improvement Plan after reviewing, amending and extending the plan an additional year;
and

WHEREAS, the scheduling of capital improvement projects allows the public to
become aware of long-range municipal needs and provides a mechanism for coordination

-of project both with one another and with the City’s long-range comprehensive plan.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of
Faribault, Minnesota, hereby approves the Capital Improvement Plan 2012-2016.

e

John\K . [Jasinski

Adopted: December 13, 2011

ATTEST: May
QUL J0A~
Charles S. Whiting \

City Administrator



































































