1. Call To Order/Roll Call
A. 1. EDA Agenda 2-21-2019
Documents:
02-21-19 EDA AGENDA.PDF
2. Approve Minutes
A. 2A. Minutes Of 1-17-2019 Meeting
Documents:
2A. 2019-01-17 EDA MEETING MINUTES - DK-SM.PDF
3. Routine Business
A. 3A. Monthly Loan Status Report
Documents:
3A..PDF
B. 3B. Permit Activity Update Report
Documents:
3B..PDF
C. 3C. Monthly Budget Report
Documents:
3C..PDF
4. Public Hearings
A. 4A. None.
5. Items For Discussion
A. 5A. Election Of Officers
Documents:
5A..PDF
B. 5B. Annual Review Of EDA Enabling Resolution
Documents:
5B..PDF
C. 5C. F-Town Loan Update
Documents:
5C - F-TOWN LOAN DISCUSSION.PDF

5B..PDF
C. 5C. F-Town Loan Update
Documents:
5C - F-TOWN LOAN DISCUSSION.PDF
D. 5D. Micro Grant Program -- Proposed Program Review & Discussion
Documents:
5D - MICRO GRANT PROGRAM.PDF
E. 5E. Downtown Exterior Rehabilitation And Exterior Improvement Program -- Program
Guideline & Application Review
Documents:
5E - DOWNTOWN COM REHAB PROGRAM.PDF
F. 5F. EDA Revolving Loan -- Proposed Modifications To Existing Programs Discussion
Documents:
5F - EDA REVOLVING LOAN.PDF
6. Adjournment

Faribault Economic Development Authority
REVISED MEETING AGENDA
DATE:
TIME:
PLACE:

Thursday, February 21, 2019
7:00 AM
City Hall, Public Meeting Room, 208 NW First Avenue, Faribault, MN

1. Call to Order/Roll Call/Agenda Approval
2. Approval Minutes
A. Minutes of January 17, 2019 EDA Meeting (majority vote)
3. Routine Business: Agenda items below are approved by one motion unless an
EDA member requests separate action.
A. Monthly Loan Status Report
B. Permit Activity Update Report
C. Monthly Budget Report
4. Public Hearings
A. None
5. Items for Discussion
A. Election of Officers
B. Annual Review of EDA Enabling Resolution
C. F-Town Loan Update
D. Micro Grant Program – Proposed Program Review & Discussion
E. Downtown Exterior Rehabilitation and Exterior Improvement Program – Program
Guideline & Application Review
F. EDA Revolving Loan –Proposed Modifications to Existing Programs Discussion
6. Updates/Project Reports
7. Adjourn –The EDA is encouraged to attend the Opportunity Zone Seminar:

Please contact the Community Development Department at 507-334-0100
If you need special accommodations related to a disability to attend this meeting

Faribault Economic Development Authority
Meeting Minutes
Thursday, January 17, 2019 Special Meeting
The Faribault Economic Development Authority met in the 1st Floor Public Meeting Room at City Hall, 208 1st
Ave NW, Faribault, MN.
Members Present:

Rod Gramse, Gary Kindseth, Matt Carlander, Matt Drevlow, Kevin Voracek and Janna
Viscomi

Members Absent:

Dave Albers

Staff Present:

Community and Economic Development Director Deanna Kuennen, Economic
Development Coordinator Samantha Markman, City Administrator, Tim Murray and
Administrative Assistant I, Kari Casper

Others Present:

John Sheesley and Karl Vohs

1.

Call to Order
Vice Chair, Rod Gramse, called the meeting to order at 7:03 a.m. in the 1st Floor Public Meeting Room
at City Hall.

2.

Approval of Minutes
A.
Minutes of December 20, 2018 Meeting
Action:
Motion was made by Matt Carlander and seconded by Gary Kindseth to approve the
minutes of the December 20, 2018, meeting as presented. Motion carried (5/0
(Commisioner Drevlow had not arrived yet).
3.

Routine Business
Commissioner Drevlow Arrived
A.
Monthly Loan Status Report
Discussion:
The reports were presented for review by Director Kuennen.
- Commissioner Gramse requested an update on the Lockerby Loan Status. Director
Kuennen provided information regarding the loan origination date (6/14/2011), total loan
amount ($190,00 – of which $95,000 was forgivable based on certain criteria),
outstanding balance on non-forgivable portion ($41,166), security instruments, and
status of collection actions.
- F-Town has until the end of the month to repay the EDA loan per the
buyout/negotiated agreement with the EDA. Director Kuennen has a call in to them for
an update.
B.
Permit Activity Update Report
Discussion:
The current monthly permit activity was attached for review.
C.
Monthly Budget Status Report
Discussion:
This report provides the EDA with “Year-to-Date” expenditures by line item and the
budgeted amounts for each. No unusual expenses to report. The EDA’s approved
2019 work plan and budget were included in the status report for reference.
Action:

4.

Motion was made by Gary Kindseth and seconded by Matt Drevlow to approve Routine
Business as presented. Motion carried (6/0).

Public Hearings
A.
None

5. Items for Discussion
A. Approve Updated Subordination Policy
Discussion: Samantha Markman presented an updated subordination policy and guidelines for approval to
the EDA. All suborination criteria will remain the same but the revised guidelines allow more flexibility in
approving the subordination requests if the EDA lien is structured as forgivable versus payable. Each
request is determined on a case-by-case basis but approval of a subordination request for a forgivable lien
structure will allow staff to approve the request without all guidelines being met, but still in the best interest
of the financial partners and applicant. Subordination requests for payable liens will remain the same,
requiring all guidelines to be met for staff approval or consideration from the EDA. Staff also redacted the
personal information from the application.
Action: Motion was made by Kevin Voracek and seconded by Matt Drevlow to adopt the new policy
changes in the subordination policy. Motion carried (6/0).
B. Review Proposed Guidelines – Downtown Commercial Rehabilitation & Exterior Building Improvement
Program
Discussion: Director Kuennen began the conversation with the program’s success and discussion
regarding why the proposed changes to the guidelines are being brought forward. Samantha Markman
presented the EDA with proposed policy changes that place an emphasis on the back sides of the
buildings but still include funding for the façade; electrical and plumbing, but remove HVAC as eligible.
Director Kuennen stated that the City may do another downtown sweep in the Central Business District
in order to address property maintenance enforcement, similar to the sweep done in 2014 – and this
program could be a resource for building owners to help offset the cost of building repairs. Staff
indicated that the current program has been quite successful and they do have a number of applicants
looking forward to the 2019 program. After a lengthy discussion, the EDA determined that the eligible
uses of the funds will not change, the maximum award will remain $15,000 but only fund up to 50% of
the total eligible project cost, and applicants can apply for 2 commercial addresses per PID versus 4
commercial address as in previous rounds. The EDA will continue to approve the applicants based on
the guidelines set forth in program. Staff will bring the updated guidelines, incorporating these changes
back for EDA approval at the February 2019 meeting.
6.

Project Updates/Reports:
- Director Kuennen discussed the proposed Downtown Micro Grant Program, The idea is that this
program would be a joint effort between the EDA and Main Street, and would provide small amounts of
funding for existing and new businesses in the downtown. The proposal included up to a $5,000 grant
per businesses, with funding allocated from the EDA on a funding cycle or calendar year. Research
and past experience has shown that this type of program has been beneficial in other surrounding
communities. Director Kuennen proposed earmarking $25,000 out of the EDA revolving loan for this
program. If successful, EDA can allocate additional funding or re-evaluate the program at a later date.
This would be applicable for both new and current businesses. Staff is currently working with Faribault
Main Street on this item. It is likely the Faribault Main Street will administer the program and
recommend approval, however, final approval will be required from the EDA. The EDA expressed
support for the program and directed Staff to continue to develop the program details – emphasizing
that existing and new businesses should be eligible, and that the funding would be one-time funding.
- Director Kuennen brought up the AUAR. Staff’s internal discussions will continue to determine the
best course of action to proceed with the AUAR.
- Applied Air is working with ISG regarding site prep work in the Northern Industrial Park. This project
will be a $32 million investment.
- Counsel General Naoki is confirmed for February 28th and coordinating with MN Trade Office and
Daikin for a successful visit.
- The City has an identified Opportunity Zone and will continue to market ways to leverage this asset.

Staff has invited James Duffy, Shareholder at Briggs & Morgan to Faribault to present an Opportunity
Zone workshop for interested lenders, investers, and community members. Once a date has been
confirmed, Staff will work to market this opportunity to the community.
D.
Wolf Creek Autobahn was briefly discussed – this project includes a 475 acre development
near I-35 and County Road 1 in Rice County. They are in current conversations with the City of
Faribault regarding sanitary sewer infrastructure.
6.

Adjourn

Motion was made by Matt Carlander and seconded by Matt Drevlow to adjourn the
meeting at 8:30 a.m. Motion carried (6/0).

_________________________________
Rod Gramsey, Vice Chairman

Respectfully Submitted,
________________________________
Kari Casper, Administrative Assistant I

_____________________________
Dave Albers, Secretary/Treasurer

Agenda Item: 3A

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
February 21, 2019
Monthly Loan Status Report

BACKGROUND:
The Economic Development Authority (EDA) has the authority to provide financial incentives to
businesses growing and/or relocating to the City. The various different loan funds are made up of
local, state, and federal dollars – all with their own set of criteria associated with each type of funding
source.
Monthly Loan Status

New Loans
Delinquent Loans
Loans Paid in Full
Subordinated Loans

Reporting on JANUARY 2019

0
3 (2 Owners)
0
2 Industrial Development Loans were Satisfied in 2018
0

Loan Funds & Current Cash Balances – February 1, 2019




Fund 249 – Minnesota Investment Fund
$ 13,467
Fund 292 – EDA Revolving Loan
$375,516
Fund 243 – Industrial Development Loan
$283,519
TOTAL EDA LOAN FUNDS = $672,502



Fund 290 – EDA Operating Fund / Fund Balance

(12/2018
(
(
(

- $ 13,434)
- $371,978)
- $282,812)
- $667,283)

$537,816

Includes a one-time transfer of $249,175 on 12/31/2016 – from 2002 land sale proceeds
o EDA authorized utilizing up to $100,000 Fund Balance to pay for the airport building demolition/site prep
(Authorized on 12/20/17)
o EDA authorized a $150,000 forgivable loan for the Daikin project.



Fund 245 – City of Faribault Revolving Loan Fund

$127,076**

**$300,000 earmarked for the Downtown Commercial Rehab & Ext. Building Improvement Program-2016
**$200,000 earmarked for the Downtown Commercial Rehab & Ext. Building Improvement Program-2018

Agenda Item: 3A


Fund 247 – Small Cities Development Program Loan

$500,136***

***City Council approved a new spending plan for Fund 247 – utilizing the funding for streetscape enhancements.
***Previous loan/grant programs funded by these dollars are no longer funded



Fund 248 – Federal MIF Loan Fund

Attachments:
02/15/2019 –

Delinquent Loan Report

REQUESTED ACTION:
No action required.

$599,919

Agenda Item: 3B

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
January 17, 2019
Permit Activity Report

BACKGROUND:
Permit activity (building permits, etc.) is a reflection on the status of the economy.
During the recession the volume of permits decreased everywhere. In more
recent times the City of Faribault is seeing increased permitting activity – which
translates into investment in our community.
To track and follow trends, monthly permit activity reports are prepared. This
information will be shared on a monthly basis with the Economic Development
Authority (EDA) for informational purposes, and to ensure the EDA has a pulse
on the development activity occurring in the community. Trend information will
also be one resource that the EDA can utilize to develop annual work plans and
develop/modify programs to respond to and address business needs.

During the month of January 2019:
 81 permits issued – building, electrical, heating, plumbing, signs
 Total valuation of permits – $1,862,352.90
2018 SUMMARY
 1,244 Permits
 $36,406,457 – Total Valuation
 27 – New Home Starts

2017 SUMMARY
1,193 Permits
$64,464,993 Total Valuation
33 – New Home Starts

REQUESTED ACTION:
No action required.
Attachments:
Permits Issued & Fees Report - Condensed – January 2019

K:\Community Development Dept\Faribault EDA\2019 MEETINGS\02-21-19\3B - Memo Monthly Permit Activity Report.doc

City of Faribault
Permits Issued & Fees Report - Condensed
Issued Date From: 1/1/2019 To: 1/31/2019
Permit Type: All Property Type: All Construction Type: All
Include YTD: Yes Status: Not Voided

Permit
Count

Permit Kind

Valuation

Revenue

Plan Check

State Surcharge

Total Fees

Permit Type: Building
Commercial Alteration
Commercial Fire Alarms
Commercial Remodel
Commercial Sprinkler Systems
Commercial WATER METER
Industrial Alteration
Industrial Foundation/Site work

Period

2

103,000.00

1,077.00

645.94

51.50

1,774.44

YTD

2

103,000.00

1,077.00

645.94

51.50

1,774.44

Period

2

15,867.90

238.02

7.93

245.95

YTD

2

15,867.90

238.02

7.93

245.95

Period

1

26,000.00

401.35

260.88

13.00

675.23

YTD

1

26,000.00

401.35

260.88

13.00

675.23

Period

2

222,761.00

3,341.42

111.38

3,452.80

YTD

2

222,761.00

3,341.42

111.38

3,452.80

Period

1

317.00

YTD

1

317.00

Period

1

600,000.00

3,708.75

2,410.69

300.00

6,419.44

YTD

1

600,000.00

3,708.75

2,410.69

300.00

6,419.44

Period

1

100,000.00

993.75

645.94

50.00

1,689.69

YTD

1

100,000.00

993.75

645.94

50.00

1,689.69

Period

1

100,960.00

999.35

50.48

1,049.83

YTD

1

100,960.00

999.35

50.48

1,049.83

Public Facilities Demolition

Period

1

54.00

1.00

55.00

YTD

1

54.00

1.00

55.00

Residential Fireplace

Period

1

54.00

1.00

55.00

YTD

1

1.00

55.00

Residential Foundation/Site work

Period

1

16,925.00

279.25

139.63

8.46

427.34

YTD

1

16,925.00

279.25

139.63

8.46

427.34

Residential Remodel

Period

1

5,000.00

111.25

55.63

2.50

169.38

YTD

1

5,000.00

111.25

55.63

2.50

169.38

Period

3

27,500.00

320.00

3.00

323.00

YTD

3

27,500.00

320.00

3.00

323.00

Industrial Roofing

Residential Roofing

2/15/2019

54.00
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Revenue

Plan Check

Permit
Count

Valuation

Period

6

58,100.00

480.00

6.00

486.00

YTD

6

58,100.00

480.00

6.00

486.00

Period

1

54.00

1.00

55.00

YTD

1

54.00

1.00

55.00

Period

1

8,239.00

80.00

1.00

81.00

YTD

1

8,239.00

80.00

1.00

81.00

Period
YTD

26
26

1,284,352.90
1,284,352.90

12,192.14
12,192.14

608.25
608.25

17,276.10
17,276.10

Commercial Alteration

Period

15

1,329.00

15.00

1,344.00

YTD

15

1,329.00

15.00

1,344.00

Industrial Alteration

Period

1

76.00

1.00

77.00

YTD

1

76.00

1.00

77.00

Multi-Family Alteration

Period

1

40.00

1.00

41.00

YTD

1

40.00

1.00

41.00

Period

1

64.00

1.00

65.00

YTD

1

64.00

1.00

65.00

Period

12

680.00

12.00

692.00

YTD

12

680.00

12.00

692.00

Period

1

170.00

1.00

171.00

YTD

1

170.00

1.00

171.00

Period
YTD

31
31

2,359.00
2,359.00

31.00
31.00

2,390.00
2,390.00

Commercial Alteration

Period

1

3,000.00

83.25

1.50

84.75

YTD

1

3,000.00

83.25

1.50

84.75

Commercial Replacement

Period

1

575,000.00

3,590.00

287.50

3,877.50

YTD

1

575,000.00

3,590.00

287.50

3,877.50

Permit Kind

State Surcharge

Total Fees

Permit Type: Building
Residential Siding
Residential SIDING-PARTIAL
Residential Window Replacement
Permit Type: Building - Totals
4,158.71
4,158.71

Permit Type: Electrical

Public Facilities Alteration
Residential Alteration
Residential New Construction
Permit Type: Electrical - Totals

Permit Type: Heating

2/15/2019
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Permit
Count

Permit Kind

Valuation

Revenue

Plan Check

State Surcharge

Total Fees

Permit Type: Heating
Period

1

54.00

1.00

55.00

YTD

1

54.00

1.00

55.00

Period

1

54.00

1.00

55.00

YTD

1

54.00

1.00

55.00

Period

2

180.00

2.00

182.00

YTD

2

180.00

2.00

182.00

Period

1

153.00

1.00

154.00

YTD

1

153.00

1.00

154.00

Period
YTD

7
7

4,114.25
4,114.25

294.00
294.00

4,408.25
4,408.25

Commercial Addition

Period

1

350.00

1.00

351.00

YTD

1

350.00

1.00

351.00

Commercial Alteration

Period

1

220.00

1.00

221.00

YTD

1

220.00

1.00

221.00

Period

1

205.00

1.00

206.00

YTD

1

205.00

1.00

206.00

Period

1

54.00

1.00

55.00

YTD

1

54.00

1.00

55.00

Period

1

67.00

67.00

YTD

1

67.00

67.00

Period

2

132.00

2.00

134.00

YTD

2

132.00

2.00

134.00

Period

1

66.00

1.00

67.00

YTD

1

66.00

1.00

67.00

Period
YTD

8
8

1,094.00
1,094.00

7.00
7.00

1,101.00
1,101.00

Residential Alteration
Residential Gas Piping
Residential New Construction
Residential Remodel
Permit Type: Heating - Totals

578,000.00
578,000.00

Permit Type: Plumbing

Commercial New Construction
Commercial Replacement
Public Facilities Alteration
Residential Alteration
Residential Replacement
Permit Type: Plumbing - Totals

Permit Type: Sign

2/15/2019
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Permit
Count

Permit Kind

Valuation

Revenue

Plan Check

State Surcharge

Total Fees

Permit Type: Sign
Commercial Sign-canopy
Commercial Sign-Ground
Commercial Sign-Wall

Period

3

180.00

180.00

YTD

3

180.00

180.00

Period

1

84.00

84.00

YTD

1

84.00

84.00

Period

4

240.00

240.00

YTD

4

240.00

240.00

Period
YTD

8
8

504.00
504.00

504.00
504.00

Period

1

2,700.00

YTD

1

2,700.00

Period
YTD

1
1

2,700.00
2,700.00

Period

81

$1,862,352.90

20,263.39

4,158.71

940.25

28,379.35

81

$1,862,352.90

20,263.39

4,158.71

940.25

28,379.35

Permit Type: Sign - Totals

Permit Type: Water Meter
Commercial Install Meter
Permit Type: Water Meter - Totals

Report Totals

YTD

2/15/2019
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Agenda Item: 3C

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
February 21, 2019
Monthly Budget Status Report

BACKGROUND:
The Economic Development Authority (EDA) approved a 2019 budget, levy request, and work plan.
The budget is divided into “operating expenses” and “special projects.” reflected specific projects, and
the work plan focuses on: Available Land, Gateways, Regionalism, Workforce/Data Analysis, and
Ongoing Operations.
Attached is the Budget Status report for Fund 290 (Economic Development Authority). This
information is being provided for informational purposes.
Attachments:
Jan EDA Budget Status Report

REQUESTED ACTION:
No action required.

Agenda Item: 5A

Economic Development Authority

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Director
February 21, 2019
Election of Officers

PURPOSE:
The EDA is a seven (7) member-board originally established in May 1986
pursuant to Minnesota Statutes. Per the enabling resolution, EDA members
(other than City Council representatives) may serve a maximum of two (2)
consecutive terms (full or partial) and all terms shall expire at the first City
Council meeting of January. Commissioners may re-apply for additional terms
after a one (1) year absence from the EDA.
Annually the EDA must elect officers. Officers include a President, a VicePresident, a Treasurer, a Secretary and an Assistant Treasurer. Each board
member shall hold office for one year.
2018 EDA Officers:
President
Vice President
Secretary/Treasurer

Steve Underdahl
Rod Gramse
Dave Albers

REQUESTED ACTION:
Election of officers for FY2019 via motion

ATTACHMENT:
EDA Term Limit Spreadsheet

EDA TERM LIMITS
Member

Start Year /
1st Term

Full or Partial
Term

End of 1st Term ‐
January of 20xx

End of 2nd Term ‐
January of 20xx

2016
2009
2017
2015
2014

Full
Full
Full
Partial
Partial

2022
2015
2023
2017
2019

2028
2021
2030
2023
2025

Dave Albers
Gary Kindseth
Matt Drevlow
Matthew Carlander
Rodney Gramse

Council Representative ‐ 2019
Kevin Voracek
Janna Viscomi
Council Representative ‐ 2018
Steve Underdahl
Kay Duchene

**All terms expire at the first City Council meeting in January
**EDA members per Enabling Resolution can serve a maximum of 2 terms (full or partial) and no more than 12 years
**EDA members must take a 1 year break before being reappointed after serving 2 terms
**Term limits do not apply to City Council representatives
**City Council representatives serve one‐year terms

Notes

Agenda Item: 5B

Economic Development Authority

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault Economic Development Authority
Deanna Kuennen, Community & Econ Dev Director
February 21, 2019
Annual Review of EDA Enabling Resolution

BACKGROUND:
Section 469.092, Subdivision 3 of Minnesota Statutes require the EDA to submit to the
City Council a report each year stating whether and how the enabling resolution should
be modified. Under the Statute, the City Council has 30 days after receipt of the
recommendation to review the enabling resolution, consider the recommendations of the
EDA, and make any updates it considers appropriate. Any proposed changes must be
made in accordance with the procedural requirements of section 469.093.
Over the last few years, the EDA has recommended updates to the enabling resolution,
including most recently recommendations to clarify term limits, and to modify language
pertaining to the EDA composition so that the composition is more consistent with state
statues and provides the City Council flexibility when making future appointments.
Staff has consulted with legal counsel. No issues or concerns have been identified with
the current language in the Enabling Resolution, and no changes to the Enabling
Resolution are recommended at this time.
ACTION REQUESTED:
The EDA is asked to review the attached Enabling Resolution and discuss any EDA
proposed changes.

Attachments:
 Resolution 2016-239 (Current EDA Enabling Resolution)
 Mn Statutes Section 469.092, Subd. 3
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MINNESOTA STATUTES 2010

1

469.092

469.092 LIMIT OF POWERS.
Subdivision 1. Resolution. The enabling resolution may impose the following limits upon
the actions of the authority:
(1) that the authority must not exercise any specified powers contained in sections 469.001 to
469.047, 469.090 to 469.108, and 469.124 to 469.134 or that the authority must not exercise any
powers without the prior approval of the city council;
(2) that, except when previously pledged by the authority, the city council may by resolution
require the authority to transfer any portion of the reserves generated by activities of the authority
that the city council determines is not necessary for the successful operation of the authority to
the debt service fund of the city, to be used solely to reduce tax levies for bonded indebtedness
of the city;
(3) that the sale of all bonds or obligations issued by the authority be approved by the city
council before issuance;
(4) that the authority follow the budget process for city departments as provided by the city
and as implemented by the city council and mayor;
(5) that all official actions of the authority must be consistent with the adopted comprehensive
plan of the city, and any official controls implementing the comprehensive plan;
(6) that the authority submit all planned activities for influencing the action of any other
governmental agency, subdivision, or body to the city council for approval;
(7) that the authority submit its administrative structure and management practices to the city
council for approval; and
(8) any other limitation or control established by the city council by the enabling resolution.
Subd. 2. Modification of resolution. The enabling resolution may be modified at any
time, subject to subdivision 5, and provided that any modification is made in accordance with
this section.
Subd. 3. Report on resolution. Without limiting the right of the authority to petition the city
council at any time, each year, within 60 days of the anniversary date of the first adoption of the
enabling resolution, the authority shall submit to the city council a report stating whether and how
the enabling resolution should be modified. Within 30 days of receipt of the recommendation, the
city council shall review the enabling resolution, consider the recommendations of the authority,
and make any modification it considers appropriate. Modifications must be made in accordance
with the procedural requirements of section 469.093.
Subd. 4. Compliance. The city council's determination that the authority has complied with
the limitations imposed under this section is conclusive.
Subd. 5. Limits; security. Limits imposed under this section must not be applied in a
manner that impairs the security of any bonds issued or contracts executed before the limit is
imposed. The city council must not modify any limit in effect at the time any bonds or obligations
are issued or contracts executed to the detriment of the holder of the bonds or obligations or
any contracting party.
History: 1987 c 291 s 93

Copyright © 2010 by the Office of the Revisor of Statutes, State of Minnesota. All Rights Reserved.

Agenda Item: 5C

TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
February 21, 2019
F-Town Loan Discussion
Update

Background
In November 2018 – the EDA reviewed the history, discussed the status of the FTown loan, and directed Staff to negotiate loan buyout with Mr. Tempke. Mr.
Tempke agreed to a buyout of $0.38 per dollar on the outstanding balance of the
initial loan for a total amount of $24,998 due and payable on or before January
31, 2019. In mid-January, Staff reached out to Mr. Tempke again to get a status
on when the funds would be paid. At that time, Mr. Tempke explained that Rice
County had filed a lawsuit against him for the outstanding balance of their loan –
seeking a court order directing the sheriff to seize and sell all of the equipment in
order to pay the County’s claim of approximately $39,000. This action negatively
affected his ability to get financing to satisfy the negotiated buyout agreement
resulting in Mr. Temke turning over all assets to 1st United Bank who has first lien
on all assets.
On February 11, 2019 – notice was received that 1st United Bank would be
selling all collateral (equipment, inventory, etc.) to satisfy the outstanding loans
with the bank. 1st United Bank has a first lien on all assets; SMIF has a second,
and third is shared between Rice County, the Faribault EDA, and the Faribault
Industrial Corporation. The sale of the equipment will take place after 2/21/2019,
and the bank is currently working to obtain a liquidation value.
Andrew Biggerstaff, attorney, has been working with Staff to understand what
options the EDA has at this time. Mr. Biggerstaff will call into the EDA meeting to
discuss the type of security that the EDA has on their loan, whether or not the
security was perfected, and how the lawsuit filed by Rice County complicates the
matter. It is unlikely that the liquidation of the assets will generate enough funds
to make all lenders whole – and the cost to pursue legal recourse likely
outweighs the amount that the EDA may recover.
Requested Action
Discuss options and direct Staff to work with Legal Counsel to prepare necessary
paperwork associated with EDA’s direction.
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Discussion Items
TO:
THROUGH:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Com & Economic Development Director
Samantha Markman, Economic Development Coordinator
February 21, 2019
Micro Grant Program – Proposed Program Review & Discussion

BACKGROUND:
At the January 2019 EDA meeting staff presented a concept for the EDA to participate in a
Downtown Micro Grant Program in collaboration with the Faribault Main Street. The EDA
was supportive of the program and directed staff to work with the Faribault Main Street to
come up with the program details. Below is an overview of the proposed Downtown Micro
Grant Program – incorporating the Faribault Main Street’s proposal for administering the
program and including final approval and disbursement of funds coming from the EDA.
1. EDA to earmark $25,000 from the approved 2019 Program Budget for the Downtown
Micro Grant Program.
2. The Downtown Micro Grant Program will be administered in grant cycles versus a
year-round acceptance of applications. The Faribault Main Street is proposing one
grant cycle for 2019. Once the grant cycle opens - applicants would submit their
application, receive feedback on their application and counseling services for best
use of the program dollars, and then the Faribault Main Street would make a
recommendation to the EDA for final awards of the grant program dollars.
3. Once approved, the EDA will make the award directly to the business. The business
will have 1-year to complete the approved project and submit the necessary
reporting information.
4. The Faribault Main Street will be responsible for marketing the program, processing
the applications, and all program administration. The Faribault Main Street has
proposed $5,000 to cover the administration costs for the program.
REQUESTED ACTION:
Staff recommends the EDA approve resolution 2019-02 allocating $25,000 to the Downtown
Micro Grant program and adopt the proposed administration and program guidelines.
ATTACHMENTS:
 Resolution 2019-02
 Program Guidelines
 Faribault Main Street Proposal
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Resolution 2019-02
ESTABLISHING THE DOWNTOWN MICRO-GRANT PROGRAM
WHEREAS, the City Council adopted Community Vision 2040 in 2015 – a long term
vision for the community; and
WHEREAS, Community Vision 2040 provides a framework to help ensure success
of the community; and
WHEREAS, “thriving economic development” is one of the strategic priorities
identified in the vision – with the specific goal of developing a comprehensive business
incentive package to attract, retain, and grow quality businesses and industries; and
WHEREAS, as a means to further the community vision, support entrepreneurialism,
encourage investment, and leverage business retention and expansion in the Central
Business District the Economic Development Authority has earmarked $25,000 from the
approved 2019 Program Fund Budget to be dedicated to a program focused on financial
support of downtown commercial businesses; and
WHEREAS, the Economic Development Authority has reviewed the following
Downtown Micro-Grant Program Policy set forth in Exhibit “A” and desires to adopt such
policy.
NOW, THEREFORE, BE IT RESOLVED, by the Economic Development Authority
for the City of Faribault, Minnesota that the recitals and exhibits set forth in this Resolution
are incorporated into and made a part of this Resolution.
BE IT FURTHER RESOLVED, by the Economic Development Authority for the City
of Faribault, Minnesota that the Economic Development Authority adopts the following
Downtown Micro-Grant Program Policy, as essentially set forth and attached in Exhibit “A”.
BE IT FURTHER RESOLVED, by the Economic Development Authority for the City
of Faribault, Minnesota that the Economic Development Authority authorizes the Faribault
Main Street to administer the program on behalf of the Authority for a fee of $5,000.
BE IT FINALLY RESOLVED, by the Economic Development Authority for the City of
Faribault, Minnesota that the Community and Economic Development staff and consultants
are hereby authorized and directed to take all additional steps and actions necessary or
convenient in order to accomplish the intent of this Resolution.
ADOPTED: February 21, 2019
ATTEST:

____________________
President

____________________
Secretary
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Exhibit A

Downtown Micro‐Grant Program
Overview
The Downtown Micro‐Grant Program supports entrepreneurial initiatives and small businesses in the
Central Business District in Faribault. The program is designed to fund a variety of tradition and non‐
traditional requests specific to the individual business needs. By assisting with these funding requests,
the program partners are hopeful this will continue to spur economic growth and business ventures in
the Historic Downtown.
Funding for the Micro‐Grant program is made available through the Faribault Economic Development
Authority. The Faribault Main Street will provide program marketing and administration.
Annually, grant application cycles and deadlines will be announce. All eligible businesses and
entrepreneurs are encouraged to apply.

Grant Criteria
To quality for this program, the business must be located in the City of Faribault. In addition, the
business must have:





Location within the Central Business District of Faribault
A completed business plan
A business need / idea that can be achieved with the grant funding
Estimates for products and services



Business must submit the following required documents:
o Completed Application
o Current Business Plan
o Financial Projections for 12+ months
o Profit and Loss Balance sheet for previous 12 months (if available)

Prior to submitting a grant application, the applicant is encouraged to access all available resources.
Resources available include:




Small Business Development Center
Faribault Area Chamber of Commerce
SCORE / US Small Business Administration (SBA)

Grant Amounts
Total grant awards will range from $500 to $5,000 per applicant.
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Equity/Guarantee Requirements
Businesses must demonstrate at least a 50% cash match of the total project costs. A grant agreement
and promissory note will be required to ensure funds are utilized as outlined in the application.

Ineligible Business






Nonprofits
Gambling Organizations
Lending or Investment
Land and property held primarily for sale or investment
Business operating for 10 or more years

Ineligible Projects






Management Fees
Financing or Legal Costs and Fees
Franchise Fees
Debt Consolidation
Moving Costs

Procedure
Review Process and Evaluation
All local businesses within the Central Business District of Faribault that have not been in operation for
more than 10 years are encouraged to apply. The application period will be announced annually with
the grant cycle. Applications will be accepted during that time. There can only be one project per
business at a time, with an application and business proposal not to exceed $5,000.
The Faribault Main Street will be responsible for administering all aspects of the Downtown Micro‐Grant
Program, including marketing, application intake and review, loan processing, and program compliance.
The Faribault Main Street will make a recommendation to the EDA for funding – each grant cycle.
The following criteria will be used to evaluate applications:




Does this project benefit the Downtown Central Business District and meet the priorities and
strategic initiatives of the Faribault Economic Development Authority and Faribault Main Street?
How will this project contribute to the business, what are the anticipated outcomes, and what is
the overall need for the grant funding?
Is this project feasible given the timeline and budget for implementation?

Grant Agreement
Payment will be made directly to the business. If funds will not be spent according to the approved
application, and comply with the 1‐year deadline, the business must notify Faribault Main Street and
request a change order. The Faribault Main Street will review the change order request and seek
approval from the Economic Development Authority. If the grant is not spent according to the approved
application, the applicant will be responsible for repayment of the grant.

A-2

Reporting
Within 12 months of receiving the grant (or as soon as funds are expended), the business will submit a
report to the Faribault Main Street on how the funds were used. Projects must be completed within a
year of receiving micro‐grant funding. This report will include:



Photos of the project
A written report of how the funds were utilized and the impact of the funds

To Apply
Applicants are encouraged to apply. The following required documents must be submitted:






Completed Application
Current Business Plan
Financial Projections for 12+ months
Profit and loss balance sheet for previous 12 months (if available)
Written estimates for products and services included in the grant application

Contact
Faribault Main Street
Nort Johnson
Economic Development Authority
Deanna Kuennen
Samantha Markman
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Faribault Main Street Proposal
Downtown Micro‐Grant Program
History
The Faribault Chamber of Commerce has been actively working toward the continued and increased
economic viability for small businesses in our Historic Downtown. Our Downtown Committee known as
“Faribault Main Street” is modeled under the National Main Street program with appropriate
operational caveats to fit Faribault’s unique character.
One of the pillars of the program is the Economic Restructuring group (ER). Faribault ER has been
working on a handful of initiatives including the Downtown Business Challenge. The Business challenge
has been a partnership organizing many resources both private and public to recruit prospective
businesses or existing business expansions to Downtown.
A hallmark trait of this program is enrolling contestants into business counseling with our in‐house
services. They include SBDC, SCORE, and our own judging panel for the contest. We processed a dozen
applications in the last 2 years making one award to Ruf Acres Market. The award designated for 2018
has not been issued.
After a thorough discussion about the pros and cons of this start up initiative the ER Committee decided
that the worthwhile effort would be much better served with some informed modifications from our
experiences.
The following points are key components of the proposed Downtown Micro‐Grant Program.










The program will be open to both new and existing businesses
We are proposing to start with a 1‐year cycle, although counseling will take place continuously.
Enrolling contestants into business counseling with our in‐house services will continue to be a
priority. As appropriate we will also connect prospects with successful mentors from our
membership to assist in fine tuning their plans.
Our proven process of marketing, receiving applications, review/evaluation of plans will be
continued with slight modifications. We are considering an application fee and would like EDA
input on this thought.
Awards will range from $500 to $5,000 based on professional feedback from our panel of
experts.
Follow up and reporting on each award will be mandatory and administered by our team.
We propose a $25,000 budget for our launch with $5,000 appropriated for marketing,
processing and program administration costs.
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Discussion Items
TO:
THROUGH:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Com & Economic Development Director
Samantha Markman, Economic Development Coordinator
February 21, 2019
Downtown Commercial Rehabilitation & Exterior Improvement Program

BACKGROUND:
Since late 2016 nearly $500,000 has been awarded to applicants through the Downtown
Commercial Rehabilitation & Exterior Improvement Program. Due to the success of the
program, the EDA has allocated an additional $200,000 from the approved 2019 Program
Budget. In addition to the new dollars coming into the program, there are a few modifications
to the program guidelines – per the request of the EDA, as discussed at the January 2019
EDA meeting. Below is a list of modifications for the 2019 program.
1. $200,000 from the approved 2019 Program Budget;
2. Fund up-to 50% of project costs, $15,000 maximum award per approved project;
3. A maximum of 2 EDA-approved projects per PID;
4. Eligible Improvements:
a. Permanent exterior improvements of the building to correct building code
violations, including but not limited to: repair or replacement of door, window,
roof; tuck-pointing and painting.
b. Permanent façade improvements including but not limited to: removal of
aluminum or other metal awnings, frames, or siding; awning repair or
replacement; pressure washing, paint removal, and painting; tuck-pointing;
and cornice restoration.
c. Permanent interior improvements related to: correction of health and safety
violations, smoke detection system, sprinkler systems, and/or elevators.
In addition to the program guideline modifications listed above, Staff is seeking clarification
on the total number of projects that a PID can receive funding for if funds are available.
Currently, the program does not set a cap to the number of approved eligible projects a
single PID can receive (only one eligible project at a time – but upon completion the
application can apply for a subsequent project.).
REQUESTED ACTION:
Based on the direction given at the January 2019 EDA meeting – staff recommends the
EDA approve resolution 2019-01 allocating $200,000 to the 2019 program and adopt the
updated program guidelines and application.

ATTACHMENTS:
 Resolution 2019-01
 Program Guideline and Application
 Map
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Resolution 2019-01
ESTABLISHING THE DOWNTOWN COMMERCIAL REHABILITATION AND EXTERIOR
IMPROVEMENT PROGRAM POLICY
WHEREAS, the City Council adopted Community Vision 2040 in 2015 – a long term
vision for the community; and
WHEREAS, Community Vision 2040 provides a framework to help ensure success
of the community; and
WHEREAS, “a vibrant downtown” is one of the strategic priorities identified in the
vision – with the specific goal of enhancing the appearance of downtown buildings and the
streetscape; and
WHEREAS, as a means to further the community vision, encourage investment, and
leverage private investment in the Central Business District the Economic Development
Authority has earmarked $200,000 from the 2019 Approved Program Budget to be
dedicated to a program focused on downtown commercial building rehabilitation and
exterior building improvements; and
WHEREAS, the Economic Development Authority has reviewed the following
Downtown Commercial Rehabilitation and Exterior Improvement Program policy set forth in
Exhibit “A” and desires to adopt such policy.
NOW, THEREFORE, BE IT RESOLVED, by the Economic Development Authority
for the City of Faribault, Minnesota that the recitals and exhibits set forth in this Resolution
are incorporated into and made a part of this Resolution.
BE IT FURTHER RESOLVED, by the Economic Development Authority for the City
of Faribault, Minnesota that the Economic Development Authority adopts the following
Downtown Commercial Rehabilitation and Exterior Improvement Program Policy, as
essentially set forth and attached in Exhibit “A”.
BE IT FURTHER RESOLVED, by the Economic Development Authority for the City
of Faribault, Minnesota that the Economic Development Authority will administer the
program.
BE IT FINALLY RESOLVED, by the Economic Development Authority for the City of
Faribault, Minnesota that the Community and Economic Development staff and consultants
are hereby authorized and directed to take any and all additional steps and actions
necessary or convenient in order to accomplish the intent of this Resolution.
ADOPTED: February 21, 2019
ATTEST:

____________________
President

___________________
Secretary
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Exhibit A

City of Faribault – Economic Development Authority
2019 DOWNTOWN COMMERCIAL REHABILITATION & EXTERIOR
IMPROVEMENT PROGRAM

PROGRAM DESCRIPTION
The City of Faribault is proud of its historic downtown – and the community identified downtown as a
priority through the Vision 2040 efforts. To encourage property owners to invest in buildings and to help
preserve and enhance economic activity in the downtown, the City of Faribault has created the
DOWNTOWN COMMERCIAL REHABILITATION & EXTERIOR IMPROVEMENT PROGRAM. This program will
provide assistance in the form of deferred loans to eligible applicants for the rehabilitation of
commercial properties in and adjacent to the downtown Central Business District (as shown on the
attached map) – to help maintain a vibrant downtown that provides a sense of place for our community
for years to come.
For the 2019 program, $200,000 is available on a first‐come first‐serve
basis for eligible applicants and eligible projects.
HOW IT WORKS
The Downtown Commercial Rehabilitation & Exterior Improvement Program is a forgivable loan
program. Eligible property owners must apply and be approved for the program prior to beginning any
work. Loans are awarded depending on eligibility, availability, and completeness of application. Only one
project (building/PID) per owner at a time.
Once submitted projects are approved; the applicant pays 50‐percent of project costs* and the City of
Faribault agrees to reimburse up to 50‐percent of project costs.




For eligible permanent exterior improvements: up to 50‐percent of project costs,
$15,000 maximum award per approved project (with a maximum of 2 EDA‐
approved projects per PID#), or
For eligible permanent interior building improvements: up to 50‐percent of
project costs with a maximum award of $15,000 per PID.

The applicant has one (1) year from the award date of the loan award to complete the project and
request payment of loan funds. All loan funds will be paid directly to the award recipient (not the
supplier/contractor) upon receipt of paid invoices for the project and proof of payment at the end of the
project – or based on a pre‐determined disbursement plan.
* Please note: because this is a “match” program; owner equity must be the first money in, followed by
the City’s funds.
LOAN FORGIVENESS
Loans are considered deferred – which means that over time the loans will be forgiven based on the
applicant successfully completing the rehabilitation or façade project and maintaining ownership of the
building for a minimum of five (5) years. If the building is sold within this time period – the loan must be
repaid in its entirety.

PROGRAM ELIGIBILITY
This program is intended to help maintain a vibrant downtown that provides a sense of place for our
community for years to come. This includes a focus to enhance and preserve Faribault’s historic
buildings of the downtown business district and adjacent commercial properties.
ELIGIBLE APPLICANTS/RECIPIENTS*
1. Must own the commercial property to be improved;
2. Must have the ability to provide a 50‐percent cash investment in the project;
3. Must be current with mortgage, real estate taxes, and insurance payments;
4. Applicants/recipients can only receive funding for one project at a time. Successful completion of a
project, and subject to funding availability – recipients can then apply for funding for a new project.
*Please Note: Any person who has defaulted on a publically funded program or is delinquent on loan
payments for a publically funded program within the last two years is ineligible to receive funding.
ELIGIBLE PROPERTIES*
1. Property must be located in the designated target area as shown on the attached map (Central
Business District and commercial property immediately adjacent to the Central Business District);
2. Property must be free of exiting judgements, foreclosure actions, or delinquency of payments;
3. Property must require improvements.
*Please Note: Any properties that have received and not corrected the AFFIDAVIT CONCERNING REAL
PROPERTY are ineligible to receive funding.
ELIGIBLE IMPROVEMENTS*
1. Permanent exterior improvements of the building to correct building code violations, including but
not limited to: repair or replacement of door, window, roof; tuck‐pointing and painting.
2. Permanent façade improvements including but not limited to: removal of aluminum or other metal
awnings, frames, or siding; awning repair or replacement; pressure washing, paint removal, and
painting; tuckpointing; and cornice restoration.
3. Permanent interior building improvements related to: correction of health and safety violations,
smoke detection system, sprinkler systems, and/or elevators.
*Please Note:
a) All projects located within the Historic Preservation District are required to obtain a Certificate of
Appropriateness for any exterior work – prior to being awarded funds.
b) All projects must be inspected; unless it is noted otherwise – prior to being awarded funds.
INELIGIBLE IMPROVEMENTS
Ineligible improvements include but are not limited to:
 Improvements made prior to the award of the funds and the execution of required loan
documents;
 Financing or paying off an existing debt or the payment of assessment for public improvements;
 Non‐permanent improvements; lease‐hold improvements;
 Interior improvements other than those noted above; and
 Exterior improvements not approved by the Heritage Preservation Commission (HPC).
HOW TO APPLY
All eligible property owners within the Central Business District, and commercial property owners
immediately adjacent to the Central Business District are encouraged to apply. There is no application
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deadline; however, funds are limited and will be awarded to qualified applicants on a first‐come, first‐
served basis – and there can only be one project (building/PID) per owner at a time.
The City of Faribault’s Community and Economic Development Department staff will be responsible for
administering all aspects of the DOWNTOWN COMMERCIAL REHABILITATION AND EXTERIOR
IMPROVEMENT PROGRAM – including marketing, application intake and review, loan processing, and
program compliance.
Final decisions on all program awards will be made by the City of Faribault Economic Development
Authority (EDA).
1. APPLICATION SUBMISSION
Applications will be processed on a first‐come first‐served basis, with no set application deadline
date. Completed applications with application fee of $150.00 per commercial address should be
submitted to:
City of Faribault ‐ Community & Economic Development Department
Attn: Economic Development Coordinator
208 NW 1st Avenue
Faribault, MN 55021
2. PROCESSING AND REVIEW OF APPLICATION
Using the criteria outlined in the program guidelines, staff will determine project eligibility and
completeness of application. Once determined eligible, an inspection of the property will be
conducted to determine that the proposed improvements are necessary for the building to conform
to current building code and property maintenance ordinances.
 If a project application is determined to be eligible, the final project information and deferred
loan request will be forwarded to the EDA for consideration at their regularly scheduled
meetings.
 If a project application is determined not to be eligible, the applicant will be notified including
the reasons as to why the application is not being forwarded to the Economic Development
Authority for review.
The project request is submitted to the EDA for consideration at their regularly scheduled meetings.
Any recommendations, contingencies, and/or approval will be determined at that time. The EDA will
either approve requested amount or modify loan amount:
• Loan recipients are required to seek at least two bids for all projects. The award calculations
will be based on the lowest bid.
 For eligible permanent exterior improvements: up to 50‐percent of project costs $15,000
maximum award per approved project (with a maximum of 2 EDA‐approved projects per
PID#), or
• For eligible permanent interior building improvements: up to 50‐percent of project costs with
a maximum award of $15,000 per PID.
The applicant will be notified by staff as to the status of their application via email following the
scheduled meeting.
3. CONTRACTING PROCEDURES AND REQUIREMENTS
All applicants awarded funds will be required to execute loan documents including a Promissory
Note and Repayment Agreement. Please note: No work may begin on the project until award
approval is received and all required loan documents have been executed.
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No changes to the scope of the project will be allowed without the execution of a “Change Order”
approved by the owner, contractor, and Community & Economic Development Staff. Furthermore –
additional HPC review and approval may also be required.
Work must be completed within one‐year from the date of the program award. Exceptions may be
made for weather‐related delays, changes in contractors for non‐performance, or other natural
disasters.
4. LOAN DISBURSEMENT
The award is a deferred loan and will be forgiven after the five (5) year compliance term.
Program awards will be secured with an executed Repayment Agreement and Promissory Note.
Payments to the awardee will be made only after the work is completed and receipts have been
submitted.
Maximum Award Amount:
For approved exterior improvements, up to $15,000 per approved project with a maximum
of 2 EDA‐approved projects per PID#, or
For approved interior building improvements, up to $15,000 per PID.
When requesting for disbursement:
 Applicant must submit proof of work completed in order to be reimbursed. This proof must
include date, description of work & materials, amount paid, payee and payer. A Lien Waiver is
preferred, but, a paid invoice with date of payment, description of work, contractor name with
a cancelled check is acceptable.
 Applicable projects must have an approved inspection of work completed before receiving
disbursement. Please contact the Inspection Department at 507‐333‐0357 to make an
appointment.
REIMBURSEMENT DISBURSEMENT SCHEDULE FOR PROGRAM AWARD*
Provide receipts for 1st 50% of project

Paid for with Owner Equity

Provide receipts for 2nd 25% of project

City makes 1st payment to awardee
(25% of total project cost not to exceed a $7,500 payment per
$15,000 award)
Provide receipts for 3rd 25% of project City makes 2nd payment to awardee
(25% of total project cost not to exceed a $7,500 payment per
$15,000 award)
*a) Funds will be disbursed on a reimbursement basis – based on submitted receipts.
b) Owners’ equity must be the first funds used (a minimum of 25% of the total project cost) before EDA
can release funds.
c) EDA awarded funds will be disbursed incrementally or in one‐lump sum payment upon completion of
project.

5. Loan Repayment
Deferred loans will be immediately due and payable in the event that the applicant sells or
otherwise transfers all of his/her/their ownership interest in the property within five (5) years of the
date of the Agreement.
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DOWNTOWN COMMERCIAL REHABILITATION & EXTERIOR
PROGRAM – APPLICATION
Prior to submitting an application – Applicants are encouraged to meet with Community & Economic
Development Department Staff to review the program requirements and proposed project.
Please contact the Department Director at: 507.333.0376 or at communitydev@ci.faribault.mn.us
APPLICANT INFORMATION
Applications must be submitted by the property owner(s) of the building.
Name(s) of Property Owner/Applicant

Telephone Number:
Email Address:
Mailing Address:
City:

State:

Zip Code:

Property Information
The DOWNTOWN COMMERCIAL REHABILITATION & EXTERIOR IMPROVEMENT PROGRAM is open to all commercial properties within
the Central Business District as shown on attached map.

Address(es) of Building to participate in program
Parcel ID #:
Business/Occupant(s)

Has this property previously received public financing?

YES

NO

Has the applicant defaulted on any public financing in
the last two years?

YES

NO

Are there any liens or judgements on the property?

YES

NO

Are property taxes paid/current?

YES

NO
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Project Information
Eligible expenses are limited to:
Permanent exterior improvements
Permanent façade improvements
Permanent interior improvements

Estimated Total Cost of
proposed Rehabilitation and/or
façade improvements:
(based on attached estimates)
Requested Loan Amount:

Description of proposed improvements / project:

REQUIRED ATTACHMENTS:
 Renderings and/or plan drawings showing proposed improvements
 A minimum of two contractors’ bids or proposals with a breakdown of itemized costs
 Proof of insurance on the building
 Application fee of $150 per address
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DATA PRACTICES ACT
The information that you supply in your application to the City of Faribault/Faribault EDA (“City”) will be
used to assess you eligibility for financial assistance. The city will not be able to process your application
without this information. The Minnesota Government Data Practices Act (Minnesota Statues, Chapter
13) governs whether the information that you are providing to the City is public or private. If financial
assistance is provided for the project, the information submitted in connection with your application will
become public, except for those items protected under Minnesota Statutes, Section 13.59, Subdivision
3(b) or Section 13.591, Subdivision 2.
I have read the above statement and I agree to supply the information to the City with full knowledge of
the matters contained in this notice. I certify that the information submitted in conjunction with the
application is true and accurate.

Application Signature / Title

Date

Co‐Application Signature / Title

Date

City Staff or other authorized representative of the City shall have the right to inspect the property to be
improved at any time from the date of application upon giving notice to the owner and to occupants.
I/We certify that all statements on this application are true and correct to the best of my/our
knowledge. I/We understand that any intentional misstatements will be grounds for disqualification.
I/We have read the City of Faribault’s DOWNTOWN COMMERICAL REHABILITATION AND EXTERIOR
IMPROVEMENT PROGRAM Policy and will abide by the rules and regulations set forth in the policy
adopted on February 21, 2019.
I/We authorize program representatives the right to access the property to be improved for the
purposes of the deferred loan program and to take photographs of the structure before and after
rehabilitation.
I/We understand that I/we are responsible for obtaining appropriate building permits and Certificate of
Appropriateness. In the case of improvements that do not require a city‐issued building permit, the
applicant must submit the name and state license number of the contractor completing the work and
agree to an inspection of the work by a city building official.
I/We further understand that I/we will make the final selection of the improvements to be made with
the loan funds and that the contract for improvements will be solely between me and the contractor(s).
The administering agency will not be liable for the inadequate performance of the contractor(s).

Application Signature / Title

Date

Co‐Application Signature / Title

Date
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ACKNOWLEDGEMENTS
Please initial
each to confirm
that you have
read and
understand the
program policy
and guidelines.
I/We understand that awards are based on eligibility, availability, and completeness
of application.
I/We understand that an I/We can only receive one award at a time (only one project
– building/PID – at a time).
I/We understand that I/We have one year from the date of the loan award to
complete the project and request payment of loan funds.
I/We understand that the loan award funds will be dispersed upon receipt of paid
invoices for the project and proof of payment at the end of the project.
I/We are the owner of the commercial property to be improved.
I/We are current with mortgage, real estate taxes, and insurance payments.
I/We understand that if we have defaulted on a publically funded program or have
been delinquent on loan payments for a publically funded program within the last 2
years, I/We are not eligible for this program.
I/We understand that the building must be free of all lien and judgements.
I/We understand that if the building is located within the HPC district – the project
must receive approval by the Historic Preservation Commission prior to the start of
work.
I/We understand that an inspection of the property will be conducted to determine
that the proposed improvements are necessary for the building to conform to current
code and property maintenance ordinances.
I/We understand will be required to sign loan documents upon award, including a
Promissory Note and Repayment Agreement.
I/We understand that the loan will be forgiven if I/We maintain ownership of the
building for 5 years.
I/We understand that if I/We sell the building or otherwise transfer all ownership
interest within 5 years – the loan must be repaid in its entirety.

Application Signature / Title

Date

Co‐Application Signature / Title

Date
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Discussion Items
TO:
THROUGH:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Com & Economic Development Director
Samantha Markman, Economic Development Coordinator
February 21, 2019
EDA Revolving Loan – Proposed Modifications

BACKGROUND:
At the May 2018 EDA meeting Staff presented an update to the EDA regarding proposed
modifications to the existing loan program. The existing policy and application were last
updated and approved in September 2015. It was at that time that the interest rate of the
EDA loan programs changed to 6-percent. Since that approved update, the EDA has
received no loan requests. Through communications with potential applicants – Staff has
learned that the programs are not business-friendly and the interest rate is a deterrent –
essentially making the loan programs ineffective.
The loan programs are supposed to “work” for the City – leveraging loan funds to spur and
support economic development activity. To better understand how the programs can be
modified to support business activity, Staff has met with Jesse Marshall, Credit Analyst at
Reliance Bank (who also serves on the EDA Loan Committee), to discuss proposed
modifications. Based on those discussions, below are proposed modifications for
consideration. These modifications are meant to spur discussion from the EDA. Pending
EDA feedback – Staff will update the EDA loan programs for approval.
DISCUSSION:
Industrial Development Loan Program
Fund 243 – Balance $283,519
Currently, the Industrial Development Loan Program has a maximum loan of $75,000 (not to
exceed 30% of total project cost) with a fixed interest rate of 6% and a 10-year term. With
industrial projects, typically the requests for loan assistance comes in larger dollar amounts
due to the high cost of machinery and equipment. With Faribault’s niche in advanced
manufacturing, the following modifications are proposed:
1. Maximum Loan: $150,000
2. 3% Fixed Interest Rate
3. 5 Year Term; 10 years amortization schedule for equipment, 20 years amortization
schedule for real estate
4. Eligible Uses: Land/Building Acquisition, New Construction and/or Rehabilitation, Site
Improvements, Machinery & Equipment, and Furniture & Fixtures

Commercial Development Loan Program
Fund 292 – Balance $375,516
Currently, the Commercial Development Loan Program has a maximum loan of $30,000
(not to exceed 50% of total project cost) with a fixed interest rate of 6% and a 10-year term.
There is also a Commercial Development Grant, which provides up to $5,000 for
improvements, when applicants also utilize the Commercial Development Loan Program.
Staff is recommending the following proposed modifications:
1.
2.
3.
4.

Maximum Loan: $50,000
3% Fixed Interest Rate
5 Year Term, 10 years amortization schedule
Eligible Uses: Site Improvements along the City’s Gateway Corridors – Highway 21,
Highway 60, CSAH 48, and the Historic Downtown
5. Maintain the Commercial Development Grant: up to $5,000 – forgiven after 5 years
Façade Improvement Micro Loan Program
Fund 292 – Balance $375,516
Currently, the Façade Improvement Micro Loan Program has a maximum loan of $10,000
with a scaled interest rate 3% - 3 Year Term, 4% - 4 Year Term, and 5% - 5 Year Term.
This program is intended to assist downtown business owners undertake small projects,
which will immediately enhance the appearance of their buildings. Essentially this program
has been replaced with the Downtown Commercial Rehabilitation and Exterior Improvement
Program – and façade improvements in the downtown are eligible for the Commercial
Development Loan program.
The Micro Loan Program is funded from the same dollars as the Commercial Development
Loan Program. In order to maximize the dollars available for the Commercial Development
Loan Program – Staff recommends eliminating this program at this time.
Commercial Rehab Loan Program
Fund 245 – Small Cities Dollars
This program is no longer funded. The City Council approved a new Small Cities
Development Program Spending Plan – allocating the funds to different uses/projects. Staff
recommends the eliminating of the Commercial Rehab Loan Program from the EDA Loan
Program Policy.
Minnesota Investment Fund
Fund 249 – Balance $13,467
Limited funds available due to the City Council taking advantage of the “one-time exception”
offered by the State of MN. The City retained 80-percent of the fund balance – dedicating
those funds to economic development. The funds are part of the EDA’s approved 2019
Program Budget. The remaining balance, in addition to the revolving dollars coming into the
fund through loan payments, will be required to meet the State’s guidelines for reuse of the
Minnesota Investment Fund dollars.
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REQUESTED ACTION:
The EDA is asked to review and discuss the proposed modifications to the EDA Loan
Programs. Based on the discussion –Staff will make any recommended modifications, and
bring the modified guidelines back to the EDA for formal action at the March 2019 meeting.
ATTACHMENTS:
 EDA Loan Policy (September 2015)
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FARIBAULT ECONOMIC DEVELOPMENT LOAN PROGRAM POLICY
The Faribault Economic Development Authority (EDA) was established
in 1986 with the purpose of coordinating and administering economic
development and redevelopment initiatives and programs for the City
of Faribault. The mission of the EDA is to increase tax base, create and
retain quality jobs, and improve the economic development
opportunities in the community. The EDA powers are established in
Minnesota Statutes, Chapter 469 – and include the power to administer
economic development revolving loan funds. The following policy, as
amended on September 17, 2015 reflects the EDA’s responsibility and
goals for encouraging economic development efforts that support the
City of Faribault’s Community Vision 2040 and fulfill the EDA’s mission.

LOAN PROGRAMS – PURPOSE:
The EDA loan program works in partnership with other economic
development resources offered by our economic development partners
and local lending institutions – to encourage and support business
growth, ensure livable wages, and maximize economic impact. The
loans provide “gap financing” for quality projects – supporting existing
and new businesses and furthering the City’s 2040 Vision. Specifically,
the EDA loans are intended to support the City’s strategic priority of
Thriving Economic Development –proactively attracting and retaining a
broad mix of quality businesses that provide quality jobs, strengthen our
tax base, build on our existing industrial parks and commercial
corridors, and promote tourism.
Different EDA loan programs exist, with specific intended purposes and
criteria. Overall these programs are meant to fill market gaps and
further the City’s economic development vision – and are to be coupled
with non‐financial incentives whenever possible and used to leverage
other funds – to support local economic development initiatives.
The purpose of this document is to clearly establish policy guidelines
associated with each specific EDA loan program – including application
requirements and ongoing administration of the EDA’s revolving loan
programs. These guidelines are intended to help applicants understand
the purpose of the loan programs, eligibility, and ongoing requirements
of loan recipients. The guidelines are development to ensure fairness
and avoid discrimination in the application of loan procedures.
However, as these policies are mere guidelines; and departure from the
guidelines is expected when supported by a rational basis for the
departure.

FARIBAULT
COMMUNITY VISION
SMALL TOWN PRIDE, BIG CITY
OPPORTUNITY.
Faribault is one of America’s best
small communities. A place where
all people find opportunities to
succeed, grow, and prosper. We
celebrate our unique strengths in
education, business, industry,
medical, nature, recreation,
leisure, and the arts – and we are
proud of our historic downtown
and iconic institutions.
As a community we embrace the
future and plan for positive
change through our commitment
to innovation and excellence,
making Faribault an outstanding
place to live, work, grow, invest,
and visit.

THRIVING ECONOMIC
DEVELOPMENT
Faribault’s economic vitality
reflects the quality of life found in
the community. Proactively
attract and retain a broad mix of
quality businesses that provide
quality jobs, strengthen our tax
base, build on our existing
industrial parks and commercial
corridors, and promote tourism.
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Please note –EDA loans must also adhere to the City’s Business Subsidy Policy as required by State
Statutes.

OVERALL EDA LOAN POLICY STATEMENT:
The EDA recognizes its role in helping to achieve the City of Faribault’s – Community Vision 2040 and
how leveraging private sector investment can help the economic vitality of the community and
ultimately the quality of life. The EDA loan programs are intended to stimulate private sector investment
by providing loans for the expansion and rehabilitation of commercial and industrial buildings; for site
preparation that will enhance “shovel‐ready” development opportunities, and for initiatives that will
create and retain jobs in order to maintain the commercial and industrial viability of the community.

ELIGIBILITY ‐ GENERAL:
The following criteria will be used to determine general eligibility of the proposed project and the use of
EDA loan funds. All projects must be consistent with the City’s Comprehensive Plan, meet the
requirements of the City’s Business Subsidy Policy (if applicable), comply with local zoning ordinances,
and optimize private development potential:


CREATION OF QUALITY JOBS – Quality jobs are described as jobs that not only provide a living wage, but
also encourage prosperity per the Community Vision 2040. Preference will be given to projects that
retain and/or increase local jobs, create jobs that add to the diversity in the local job base, and
projects that focus on increased productivity through automation (requiring new/different skills and
increased wages).



AREA IMPACT – The EDA intends to utilize program funds to help enhance property values in the City
of Faribault, increase the local tax base, and beautify the City’s gateways and development
corridors. Preference will be given to projects that can demonstrate a positive impact on the local
economy and environment.



FINANCIAL NEED/LEVERAGE – The EDA has limited funds, and reserves those funds for project that
leverage other sources of financing. Projects must demonstrate a financial need, have secured
financing from other lending sources (banks, economic development entities, etc.), and have
sufficient owners’ equity. This supports a “partnership” approach to economic development, and
encourages owner commitment to the success of the project and to furthering the community
vision.



ACCELERATION OF DEVELOPMENT OPPORTUNITIES – The EDA recognizes the importance of “shovel‐ready”
development sites to support the growth and expansion of existing businesses, as well as the
recruitment of new businesses. To retain and enhance the City’s ability to support business growth,
the EDA intends to utilize loan programs to offset increased costs of development and to accelerate
the development process.



MANAGEMENT STRENGTH – Management and organization are keys to the success of any business or
project. The proposed project must have a team with management skills, capacity, passion and
expertise – and be able to demonstrate past success.

5



TARGET INDUSTRY RECRUITMENT – The EDA has defined industry sectors that complement the existing
industry make‐up of the community, and take advantage of the skills base and talent of our
community. Proposed projects/project applicants that represent these industries will receive
preference.

LOAN AMOUNTS:
The maximum loan amount available per project is listed in the table below – and is specific to the
different loan programs. However, the EDA at its own discretion can approve loans for less than the
amount requested and/or the maximum amounts listed. Loans will be analyzed based on “how much of
a loan is needed to support the proposed project/business need” versus “what is the maximum loan
amount available.”

IN GENERAL


The aggregate of the EDA loan and other private financing many not exceed 125% of the County
Assessor’s estimated market value or 100% of a certified appraiser’s value of the property as valued
at the completion of the project.



Repayment terms will be negotiated between the EDA, participating lending institutions, and the
business – depending on the specifics of the overall financing package.
o
o

Interest Rates and repayment terms will be determined and agreed upon by the EDA
Interest Rates and repayment terms will take into account risk as determined by the loan
review and analysis



Security and collateral are required – to protect the EDA’s loan assets. All applications will be
reviewed with a global perspective to further protect the limited loan resources of the EDA.



Loan limits will be established annually by the EDA – recognizing that the EDA loan programs funds
revolve and there is a desire not to deplete fund balances.

PROCEDURAL GUIDELINES FOR APPLICATIONS AND LOAN APPROVALS:
The EDA accepts loan applications on a year‐round basis (pending loan fund availability). The EDA also
recognizes that development and redevelopment projects can be complex – and therefore requires that
all interested loan applicants meet with the City Staff to discuss the proposed project and financing
need prior to submitting an application for financing. Staff will coordinate with partner organizations
and lending institutions when reviewing and processing applications.

APPLICATION FEES


A completed application form, together with an application fee of $350 must be submitted to
the Community & Economic Development Department prior to the review of the loan materials.



A completed application form, together with an application fee of $100 for Downtown Façade
Micro Loan, must be submitted to the Community & Economic Development Department prior
to the review of the loan materials.
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Additional legal and consulting costs that may be incurred by the EDA in the processing and
review of the loan application will be the responsibility of the applicant.

AFTER A PROJECT IS DETERMINED TO BE ELIGIBLE
A submitted application will be reviewed by Staff to determine completeness and financial feasibility –
including whether or not the project is in conformance with local policies and ordinance (building codes,
zoning and land use), is consistent with and/or furthers the community vision, and is a financially viable
request. Included with the application must be:
o
o
o
o
o
o
o


Project narrative describing the project, the purpose of the loan funds including how the
proceeds will be used, and an explanation of how the project furthers the community vision.
Current Business Plan
Cash Flow Projections for at least 12 months
Personal Financial Statement(s)
Two years of Personal Income Tax Returns
Two years of Business Financial Statements (if already in business)
Two years of Business Income Tax Returns (if already in business)

Staff will review each application in terms of how the proposed project meets the goals of the city
and furthers the City of Faribault’s Community Vision 2040, specifically:
…attract and retain a broad mix of quality businesses that provide quality jobs, strengthen our tax
base, and build on our existing industrial parks and commercial corridors…



Staff will forward the application and supporting materials to a pre‐selected loan review advisory
committee (comprised of members with specific expertise in business lending and finance) to
conduct a financial analysis and credit review of the proposed request. The loan review committee’s
comments regarding the financial feasibility and credit analysis (risk rating) will be considered and
included as part of the recommendation to the EDA for final approval/denial of the loan request.
The loan review committee will conduct a credit analysis and evaluate the following financial ratios
pertaining to availability of funds, private involvement, financial packaging, and cost effectiveness:
Liquidity (Current Assets / Current Liability)
1. Leverage (Debt to Equity)
2. Collateral
3. Debt Service
4. Credit score

LOAN ORIGINATION:
The loan closing will be handled by Staff. At the closing the following documents will be executed:






Promissory Note
Loan Security Agreement
First or Second Mortgage on property and/or other means deemed necessary
A document authorizing automatic debit of borrower’s accounts to pay loan obligations
Developers Agreement – outlining performance requirements and reporting expectations
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LOAN MONITORING AND SERVICING:
To be good stewards of public funds – The EDA has monitoring and servicing guidelines that clearly
identify the obligations of the entity providing and the entity receiving the revolving loan funds. These
allow the EDA to track compliance, performance, and outcomes associated with the incentive programs
LOAN SERVICING refers to the financial and contractual side of the loans. Once the loan closes it moves to
servicing. To properly service the EDA loans:


Staff will set up the loan in the loan servicing software system with all terms, specific requirements,
and repayment dates.
o
o

Repayment requirements will be included with the loan closing documents – indicating
when payments are due and where payments are to be sent.
Applicants will receive a 0.5% discount on interest rates if they agree to ACH (automatic)
payments.



The software will track compliance with repayment terms and alert Staff when payments have not
been made.



Late Fees/Insufficient Funds Fees
o All loans will be given a 15 calendar day grace period
o A flat fee will be charged for late payments/insufficient funds based on the following scale:
 Loans <$10,000 = $25 per every 30 days
 Loans $10,000‐$50,000 = $50 per every 30 days
 Loans >$50,000 = $100 per every 30 days

LOAN MONITORING focuses on the business, working to facilitate timely repayments and the protection of
collateral. Monitoring tracks the business and its progress towards meeting predetermined job creation
goals and investment thresholds, helps identify potential problems, and provides guidance to help
overcome problems associated with loan repayment. The goal is to eliminate loan defaults, and
encourage business success.


ON AN ANNUAL BASIS – the loan recipient will be required to submit financial statements (defined to
include a balance sheet, tax returns, and profit and loss statement, compiled by an independent
accountant or certified by the chief financial officer and president) for all loans and a credit analysis
will be conducted.



ON A SEMI‐ANNUAL BASIS – Staff will visit each borrower for the first 2 years of the loan and determine
whether the business is on track to meet all owner/borrower obligations (jobs, investment, other as
defined in the loan agreement/developer agreement).
o

Visits will be documented and will contain a summary of the progress the business is making
towards their obligations as defined in the loan agreement/developer agreement. This type
of monitoring can assist in mitigating risks as necessary overtime to ensure loan compliance
and success.
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o

o
o

Annually the job creation information will be compiled, tracked, and certified until the job
creation goals are met per the loan agreement / developer agreement – and then for the
duration of the agreement.
Annual job creation information will be reported to the EDA.
All other “special provisions” will be monitored, tracked, and included in an annual report to
the EDA.

Monitoring will not replace any Business Subsidy Reporting required by State Statutes.

RELEASE:
Upon full and final payment of the Promissory Note, Staff will prepare, have executed, and have
delivered all necessary documents to satisfy the Promissory Note, Loan Security Agreement, Mortgage,
and/or other securities

9

PROGRAM FUNDS:
The EDA manages multiple loan funds, consisting of both local and state funds, which can be lent at the
discretion of the EDA based on pre‐established requirements. Following are the current programs –
including a description of the program, eligible uses of program funds, and funding limits, terms, and
required collateral:
Programs include:







INDUSTRIAL DEVELOPMENT LOAN PROGRAM
MINNESOTA INVESTMENT FUND
COMMERCIAL DEVELOPMENT LOANS
COMMERCIAL DEVELOPMENT GRANTS – TO BE USED IN CONJUNCTION WITH THE COMMERCIAL DEVELOPMENT LOANS
FAÇADE IMPROVEMENT MICRO LOAN
COMMERCIAL REHAB LOANS – REQUIRE CITY COUNCIL APPROVAL

Program funds will be awarded after a thorough analysis of submitted application materials. The
evaluation will be based on need, eligible expenditures, job and wage creation, collateral, the net
benefits for the community, risk vs. reward, overall credit analysis – and consistency with the City’s goals
and vision.
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INDUSTRIAL DEVELOPMENT LOAN PROGRAM
Description: This program provides an industrial development loan of up to $75,000 at an interest rate of
6%. The program requires a minimum hourly wage rate of $12.61 per hour including benefits not
mandated by law (which is 110% of the federal poverty level for a family of four. This dollar amount is
subject to change on an annual basis per state statutes). Eligible uses for these loan funds include, site
improvements, machinery and equipment, furniture and fixtures. Eligible properties must be located in
an industrial park or industrial zoning district.

ELIGIBLE USES OF FUNDS
INDUSTRIAL DEVELOPMENT LOAN
ELIGIBLE USES OF FUNDS
INELIGIBLE USES OF FUNDS
Land / Building Acquisition
Refinancing of existing debt
Retail uses
New Construction or Rehabilitation/Renovation
Working Capital
Site Improvements
Machinery & Equipment
Furniture & Fixtures
Infrastructure

INDUSTRIAL
DEVELOPMENT
LOANS

AMOUNT & TERMS

SECURITY / COLLATERAL

ELIGIBLE USES

Mortgage
Promissory Note
Personal Guarantee
Corporate Guarantee
UCC
Development
Agreement

Land/Building
acquisition
New construction
and/or Rehabilitation
Site Improvements
Machinery &
equipment
Furniture & Fixtures

(TERM NEGOTIABLE)

$75,000 – not to
exceed 30% of total
project cost

6% fixed Interest
Rate
10‐year term

MAXIMUM
AVAILABLE
PER YEAR
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MINNESOTA INVESTMENT FUND
Description: The local MIF program provides financing up to $75,000 at 6% interest to support private
efforts to establish new, the expansion of, or relocation of industries, job creation and retention of quality
employment, and expansion of the property tax base. Wage and job creation are required. Eligible use
of funds include: land acquisition, purchase of equipment, and site improvements.

ELIGIBLE USES OF FUNDS
MINNESOTA INVESTMENT FUNDS
ELIGIBLE USES OF FUNDS
Land / Building Acquisition
New Construction or Rehabilitation/Renovation
Site Improvements
Machinery & Equipment
Infrastructure

MINNESOTA
INVESTMENT
FUND

AMOUNT & TERMS

INELIGIBLE USES OF FUNDS
Refinancing of existing debt
Retail
Working Capital

SECURITY / COLLATERAL

ELIGIBLE USES

Mortgage
Promissory Note
Personal Guarantee
Corporate Guarantee
UCC
Development
Agreement

Land/Building
acquisition
New construction
and/or Rehabilitation
Site Improvements
Machinery &
equipment
Infrastructure

(TERM NEGOTIABLE)

$75,000 – not to
exceed 30% of total
project cost

6% fixed Interest
Rate
10‐year term

MAXIMUM
AVAILABLE
PER YEAR
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COMMERCIAL DEVELOPMENT LOANS
Description: The program is intended to enhance property values, increase the tax base, and beautify the
City’s gateway corridors such as Hwy 21, Hwy 60, CSAH 48, and provide enhancements in the historic
downtown area along Central Avenue and other areas of the Central Business District. Loans and grants
from this program must be used to upgrade and improve the appearance of commercial buildings and
grounds along the corridor and downtown.
This program provides loans of up to $30,000 at 6% interest and grants of up to $5,000 for site
improvements to projects located within a primary transportation corridor that result in the visual
enhancement of the property.

COMMERCIAL DEVELOPMENT GRANTS** ‐ To be used in conjunction with the Commercial Development Loans
Description: The program is intended to enhance property values, increase the tax base, and beautify the
City’s gateway corridors such as Hwy 21, Hwy 60, CSAH 48, and provide enhancements in the historic
downtown area along Central Avenue and other areas of the Central Business District. Loans and grants
from this program must be used to upgrade and improve the appearance of commercial buildings and
grounds along the corridor and downtown.
This program provides grants of up to $5,000 for site improvements to projects located within a primary
transportation corridor that result in the visual enhancement of the property.

ELIGIBLE USES OF FUNDS
COMMERCIAL DEVELOPMENT LOAN & GRANT
ELIGIBLE USES OF FUNDS
INELIGIBLE USES OF FUNDS
Site Improvements
Refinancing of existing debt
Working Capital

COMMERCIAL
DEVELOPMENT
LOAN

AMOUNT & TERMS

$30,000 – not to
exceed 50% of total
project cost

6% fixed Interest
Rate

COMMERCIAL
DEVELOPMENT
GRANT

SECURITY / COLLATERAL

ELIGIBLE USES

Mortgage
Promissory Note
Personal Guarantee
Corporate Guarantee
UCC
Development
Agreement

Site Improvements

(TERM NEGOTIABLE)

10‐year term
$5,000 – forgiven
after 5 years

MAXIMUM
AVAILABLE
PER YEAR

Site Improvements

Unless property is sold at
which time loan would be
required to be paid in full
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FAÇADE IMPROVEMENT MICRO LOANS
Description: To assist downtown business owners undertake small projects which will immediately
enhance the appearance of their buildings through small, low‐interest loans. Commercial buildings in the
downtown central business district (Central Avenue between 1st Street and 5th Street, and one block East
and 1.5 blocks West of Central) are eligible. All improvements must be visible from Central Avenue or the
cross street if a corner building, make an immediate impact, visually enhance the building, and be
permanent in nature. Applicants must own the property; be current with mortgage, property taxes, and
insurance; be in compliance will all applicable ordinances and zoning; have the ability to make monthly
payments; and not have defaulted on a publically funded program within the last two years.

ELIGIBLE USES OF FUNDS
FAÇADE IMPROVEMENT MICRO LOAN
ELIGIBLE USES OF FUNDS
INELIGIBLE USES OF FUNDS
Improvements that make an immediate impact
Refinancing of existing debt
on building facades
Window signs
Non‐permanent improvements
Working Capital
Inventory

FAÇADE
IMPROVEMENT
MICRO LOAN

AMOUNT & TERMS

SECURITY / COLLATERAL

ELIGIBLE USES

Mortgage
Promissory Note

Improvements that
make an immediate
impact on facades

(TERM NEGOTIABLE)

$10,000
3% ‐ 3 year term
4% ‐ 4 year term
5% ‐ 5 year term

MAXIMUM
AVAILABLE
PER YEAR
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COMMERCIAL REHAB LOANS** ‐ Require City Council Approval
Description:

ELIGIBLE USES OF FUNDS
COMMERCIAL REHAB LOAN
ELIGIBLE USES OF FUNDS
Permanent Improvements to buildings
Façade and Awnings
Interior building improvements

COMMERCIAL
REHAB LOAN

AMOUNT & TERMS

INELIGIBLE USES OF FUNDS
Refinancing of existing debt
Non‐permanent improvements
Interior improvements not related to code
Leasehold improvements

SECURITY / COLLATERAL

ELIGIBLE USES

Mortgage
Promissory Note
Personal Guarantee

Permanent
Improvements to
buildings
Facades & Awnings
Interior building
improvements

(TERM NEGOTIABLE)

$15,000 Deferred
Forgiven after 10
years

MAXIMUM
AVAILABLE
PER YEAR
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