1. Call To Order/Roll Call
A. 1. EDA Special Meeting Agenda
Documents:
1. 2020-07-07 EDA AGENDA -- SPECIAL MEETING.PDF
2. Approve Minutes
A. 2A. Cry Baby Craig's Financial Request
Documents:
2A. CBC FINANCIAL REQUEST.PDF
B. 2B. EDA 2020 Initial Budget Discussion
Documents:
2B EDA 2021 BUDGET REQUESTS.PDF
3. Routine Business
4. Public Hearings
5. Items For Discussion
6. Adjournment

Faribault Economic Development Authority
SPECIAL MEETING AGENDA
Minn. Stat. § 13D.021 – Meeting by Telephone or Other Electronic Means;
Conditions - Minn. Stat. § 13D.021 provides that a meeting of a public body may be
conducted via telephone or other electronic means if meeting in a public location is not
practical or prudent because of a health pandemic or declared emergency
DATE:
TIME:
PLACE:

Tuesday, July 7, 2020
7:30 AM
Zoom Video Meeting
Dial-In Information: +1 929 205 6099
Meeting ID:
837 3886 2760

1. Call to Order/Roll Call/Agenda Approval

2. Items for Discussion
A. Cry Baby Craig’s Financial Request – 405 Central Avenue
B. 2021 Initial Budget Discussion

3. Adjourn

Please contact the Community Development Department at 507-334-0100
if you need special accommodations related to a disability to attend this meeting

Agenda Item:

2A

Request for Action
TO:
THROUGH:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Community & Econ Dev Director
Samantha Markman, Econ Development Coordinator
July 7, 2020
Cry Baby Craig’s Financial Request – 405 Central
Avenue

Background
Since February 2019, Staff has been working with Cry Baby Craig’s with opening
a limited manufacturing facility in Historic Downtown Faribault. Since that time,
the business has ordered automated machinery with the help of the EDA and
other lending partners, and is now looking to expand their operations into a
larger facility. They have identified a location in downtown to purchase versus
continuing in a lease scenario.
At the June 2020 EDA Meeting, Staff presented a general update of the Cry
Baby Craig’s project – including a recent request for the EDA to consider
providing financial assistance that will help the business relocate into a larger
location. Cry Baby Craig’s has experienced undue hardship in opening their
business at the current location of 313 Central Avenue – creating an
unprecedented scenario. One of the driving factors for the change in location has
to do with the required Change of Use Certificate from the City of Faribault
Planning and Zoning Division, and the unwillingness for the property owner to
cooperate/sign the application. This impasse, coupled with a few other bumps
along the road, resulted in the business looking for other locations, and ultimately
signing a purchase agreement for 405 Central Avenue, the former B&B Sporting
Goods building. This facility will meet the current needs of the business, and
afford the business an opportunity to grow in the Faribault community for many
years to come. The EDA expressed their interest in assisting Cry Baby Craig’s,
and at the direction of the EDA, Staff met with an identified Sub Committee
consisting of EDA President Rod Gramse and Secretary Dave Albers to discuss
the funding request and potential options to assist the business in moving
forward.
The Sub Committee met and discussed providing a deferred/forgivable loan to
assist the business with relocating to 405 Central Avenue – currently a vacant
storefront. Through the Community Vision 2040 process, the City identified a
“vibrant downtown” as one of the strategic priorities – with the specific goal of
establishing anchor businesses in the downtown that complement and

strengthen existing downtown businesses. This relocation project will not only fill
a once vacant building, but it will provide a new retail business in the downtown
to accommodate tourists and local citizens shopping in the downtown a new
attraction. In addition to a “vibrant downtown,” the City also identified “thriving
economic development” as one of the strategic priorities – with the specific goal
of developing a comprehensive business incentive package to attract, retain, and
grow quality businesses and industries.
Based on the unique nature of the request, a thorough evaluation of how this
project will further the City’s vision for downtown, and a desire to support
business expansion especially during the current economic crisis, the Sub
Committee is recommending the following terms for the EDA to consider
regarding the financial request for Cry Baby Craig’s and their
relocation/expansion at 405 Central Avenue.
Financial Request

$47,000.00

Deferral Period

10 Years

Funding Source

Fund 292 – EDA Revolving Loan (Balance: $407,621)

Collateral

3rd Lien Position at 405 Central Avenue

Requested Action:
The EDA is asked to consider approval of the Financial Assistance Request
totaling $47,000 and adopt Resolution 2020-16 approving a deferred/forgivable
loan for Cry Baby Craig’s LLC at 405 Central Avenue.
Attachment:
 Resolution 2020-16 Approving a Deferred/Forgivable Loan for Cry Baby
Craig’s LLC at 405 Central Avenue

Resolution 2020-16
APPROVING A DEFERRED/FORGIVABLE LOAN FOR
CRY BABY CRAIG’S, LLC AT 405 CENTRAL AVENUE
WHEREAS, the City of Faribault is proud of its historic downtown and the community as a
whole identified downtown as a priority through the Community Vision 2040 efforts; and
WHEREAS, Community Vision 2040 provides a framework to help ensure success
of the community; and
WHEREAS, a “vibrant downtown” is one of the strategic priorities identified in the
Vision – with the specific goal of establishing anchor businesses in the downtown that
complement and strengthen existing downtown businesses; and
WHEREAS, the Economic Development Authority of the City of Faribault, Minnesota
(“EDA”), also supports the downtown vision and has dedicated resources to preserving and
enhancing the downtown; and

WHEREAS, the EDA has an Economic Development Authority Revolving Loan Fund
(“Fund 292”) which is dedicated to providing business assistance to growing and expanding
businesses; and
WHEREAS, the EDA has received a request from Cry Baby Craig’s, LLC for
assistance in relocation and expansion of their business to 405 Central Avenue, as legally
described in Exhibit “A”; and
WHEREAS, the move to 405 Central Avenue serves the growing needs of the
business, and provides fills an otherwise vacant storefront; and
WHEREAS, the EDA has reviewed said request and found it to be in compliance
with the goals and objectives of the EDA and is not subject to the Business Subsidy
requirements set forth in state law.
NOW, THEREFORE, BE IT RESOLVED, by the Economic Development Authority
for the City of Faribault, Minnesota, that a $47,000.00 deferred loan is awarded to Cry Baby
Craig’s, LLC for relocation and expansion assistance to 405 Central Avenue.
NOW, THEREFORE, BE IT FURTHER RESOLVED, the President and Secretary for
the Economic Development Authority for the City of Faribault, Minnesota, are hereby
authorized to execute on behalf of the EDA all required financial agreements in furtherance
of the above approved project.
ADOPTED: July 7, 2020
ATTEST:
_____________________________
Dave Albers, Secretary

______________________________
Rodney Gramse, President

Exhibit A
LEGAL DESCRIPTION
Beginning at a point on the east line of Main Street (now Central Avenue) 44 feet north from
the southwest corner of Block 33, in the original town, now city, of Faribault, Rice County,
Minnesota; thence north on the east line of said Central Avenue 40 feet; thence east 100
feet; thence south 40 feet; thence west to the point of beginning.

Agenda Item: 2B

Discussion Item
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
July 7, 2020
2021 Budget/Work Plan Overview

Background
The City is in the midst of budget preparation for the upcoming year. The EDA is
required to annually prepare and approve a budget that will incorporated into the
overall City budget documents. An EDA Budget Subcommittee has been
identified (Matt Drevlow, Rod Gramse, Dave Albers) – who will work with Staff on
developing specific budget recommendations based on the preliminary budget
discussion of the EDA.
Prior to the Subcommittee meeting, the EDA is asked to review the existing EDA
work plan and 2020 budgets (attached) – and provide general direction. The
Subcommittee will then work on a specific budget proposal that will be reviewed
at the August EDA meeting.
Discussion
As a reminder – the EDA’s work plan represents the ongoing efforts and priorities
of the EDA. Over the last few budget cycles, the EDA has been focused on being
more proactive and aggressive in ongoing economic development efforts,
transitioning from a facilitator to a catalyst role. The EDA is being asked to review
the existing work/action plan, current EDA priorities, the status of the various
initiatives that the EDA had identified, and future initiatives.
Based on the EDA’s comments and direction - Staff will work with the Budget
Subcommittee (Matt Drevlow and Rod Gramse) to prepare a more detailed
proposed 2020 budget for review and further discussion at the October EDA
meeting.
Attachments:
2020 Work Plan
2020 Budgets

2020 EDA WORK / ACTION PLAN –
AVAILABLE
LAND
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•
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•
•

Approved 11-21-2019
Identify underutilized parcels
Identify infill development opportunities
o Be prepared to assembly and acquire land if/when appropriate
Proactively identify “highly-visible/catalyst” sites for development/redevelopment
Start discussions with business owners about expansion/land needs
Identify additional development land
Support/encourage annexation
Position Faribault Municipal Airport to be an economic development engine
o Infrastructure investments
o Marketing
Identify (and map) opportunities and threats along major gateways (SWOT)
Encourage investment / redevelopment along major gateways
o Clear hurdles to kick-start investment
o Develop programs to infuse funds/leverage private resources
o Replicate success on north side of Faribault in other areas of the city
Develop programs to encourage visual enhancements
o Develop programs that will make a visual impact on the community
Support/actively participate in I-35 interchange and frontage road initiatives
Develop initiatives to enhance Hwy 60 reconstruction project
o Develop infrastructure plan
Continue investments into the downtown
o Map areas with highest traffic patterns (foot/bike/vehicle)
o Develop priority scoring and funding system to deploy funds to have biggest impact
Understand regional issues impacting economic development
o Continue to partner with Owatonna on regional marketing
o Work with HRA and employers to address workforce housing needs and initiatives
Define, understand, and market Faribault’s place in the region
o I-35 Corridor / Corridors of Commerce
o Destination Medical Center / Greater MSP
o State of MN Trade Office / Foreign Direct Investment
Actively engage with SCC on workforce training programs
Partner with the Faribault Area Chamber of Commerce and other partners on their “Career and
Workforce Development” initiative
Work with employers to understand workforce needs
o Develop specific workforce strategies for local employers
o Develop “creative” talent attraction initiatives
Participate with DEED on talent-attraction efforts/events/initiatives
Tell Faribault’s story
o Growing workforce population
o Positive impact of proximity to south metro
o Training opportunities
Redirect/review/reduce funding support to other organization – focusing on those that align with the
EDA’s core economic development focus and mission (Maintain 2019 funding levels)
Continue enhanced marketing and networking initiatives
o Leverage marketing funds by pursuing joint marketing efforts
o Pursue targeted marketing campaign – to include site selection partnership/consultant
services
o Actively participate in MMP, targeted industry visits, FAM Tour, FDI opportunities, talent
attraction events
o Conduct second Micro Summit

2020 OPERATING BUDGET WORKSHEET - DETAIL
EDA OPERATING FUND - REVENUE
FUND #
Acct 5
Acct 6
EDA
31010
EDA
31020
EDA
31030
EDA
31035
EDA
33402
EDA
34108

EDA
EDA
EDA
EDA
EDA
EDA
EDA

34700
36200
36210
36211
36240
39100
39200

Acct 7

DESCRIPTION
Detail Description
EDA Tax Levy
Delinquent Ad Valorem Taxes
Mobile Home Taxes
Delinquent Mobile Home Taxes
Market Value Homestead Credit
Administrative Fees

Application Fees (estimate)
Other Miscellaneous Revenue
Interest on Investments
Interest Market Value
Refunds & Reimbursements
Sale of Land
Transfer In

EDA OPERATING FUND - EXPENSES
EDA
43080

Indirect Cost Allocation

EDA
EDA
EDA
EDA
EDA
EDA

Legal Fees - Civil Process
Insurance & Bonds
Storm Water Utilities
Taxes & Licenses
Meeting
Legal Notices Publishing

43040
43610
43860
44390
42115
43510

AMOUNT

DESCRIPTION
$246,869.00 levy funds
$1,500.00
$350.00
$350.00
$0.00
$0.00

assumes 2-TIF/Abatement
applications ($5000 each) and 6-7
Downtown applications ($150
$11,000.00 loan/program application fees each)
$500.00
$2,000.00
$0.00
$0.00
$0.00
$0.00
incease due to levy and
application fees
$262,569.00 TOTAL EST. REVENUE

$0.00

Subtotal

NOTES
increase of $21,750 from 2019

Review policies, resolution,
$20,000.00 packets, etc.
$1,235.00
$40.00
$390.00
$400.00
$500.00
$22,565.00

eliminated
increased - to address more
complicated matters and legal
required for TIF/Abatement/Dev.
Agrmts

EDA

43130

EDA PROGRAM FUNDS

EDA

44600

EDA Loans & Grants

Subtotal
EDA

44330

Transferred to EDA PROGRAMS to build "war chest" and to fund
Excess Operating Funds - to be EDA Work Plan
programs/projects
$61,004.00 used for programs
New Loans/Programs to
EDA Micro Grant Program Round 2
$25,000.00 support Work Plan
New - new program to support
EDA Work Plan
$25,000.00
$111,004.00
$24,000.00 Daily News - $100
EDAM Membership - $1000
MN Marketing Partnership $1,000
SMIF Contribution - $4,000
(same as 2019)

Dues & Subscriptions

no change

Chamber - $17,000 (to include
Main Street, Chamber, and
SCDC) - same as 2019
Misc Subsciptions (TCB, etc.)
Subtotal

EDA

43430

Advertising - Other

$24,000.00
MREJ - enhanced marketing $50,000.00 $15,000

Advertisements - $10,000
Site Selection Partnership /
$10,000.00 Consultant

includes 2020 Micro Summit planned for fall 2020
increase - to reflect advertisment
opportunities in publications such
as TCB
New - based on Standard
Program proposed by SLP
Consultants

includes continued participation
in FAM Tour events, and "new" is
FAM/Industry Visits/MMP
participation in DEED talent
events/Trade Shows - $25,000 attraction events
Subtotal
EDA

43090

Expert & Professional Services

Subtotal
EDA
EDA
EDA
EDA
EDA
EDA
EDA
EDA
EDA
EDA
EDA
EDA

42110
42420
43030
43140
43220
43250
43310
43520
43810
45100
44370
47200

General Supplies
Minor Computer Equipment
Engineering Fees
Training & Education
Postage
Other Communications
Travel Expense
Recording Fees
Electric Utilities
Land
Miscellaneous Charges
Transfer Out
Subtotal

$60,000.00
no change
$10,000.00 Financial consultant
Engineer (or other) consultants - examples: Hwy 60 plans,
gateways projects
$25,000.00 land initiative

$10,000.00 Main Street
$45,000.00

NEW - increase for administration
of Micro Grant program - Round 2
and possible administration of a
second initiative

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$201,565.00 EST. EXPENSES

Est. expenses decreased because
no Indirect Cost Allocation

TOTAL EXPENSES

$262,569.00

Includes $61,004 excess funds
being reinvested into EDA
Program Budget for future
allocation

2020 PROGRAM BUDGET
EDA PROGRAM BUDGET - REVENUE
Description
Fund Balance
2018 Franchise Fees
MIF One-Time Exception
2019 Franchise Fees
Transfer in from2020 Operating Budget
PROGRAM FUNDS SPENT/OBLIGATED IN 2019
EDA PROGRAM BUDGET - EXPENSES
Description
Gateway Programs

Amount
$
350,000.00 estimate
$
141,000.00
$
638,165.00
$
50,000.00
$
61,004.00
$
1,240,169.00
$
(220,000.00)
$
1,020,169.00 TOTAL AVAILABLE FOR PROGRAMMING
Amount
$

400,000.00 Hwy 60 W - $100,000

Work with engineer to develop a plan for Hwy 60 W - north and south
Continue infrastructure analysis that was started with Quality Equipment project
New land ownership - work with new owners to understand vision/goals

Lyndale, 7th St., other key corridors - $100,000
Downtown - $200,000

Available Land

$

400,000.00 Land options (land assembly) - $250,000
Infrastructure enhancements/airport - $50,000
Shovel-ready/clear hurdles/spur development - $100,000

Other

$
$

220,169.00 For Discussion - Future Initiatives
1,020,169.00 TOTAL PROPOSED EDA PROGRAM

Develop programs to make a visual impact
Revise/continue downtown program
Map traffic patterns (foot/bike/car) - to develop priorities
Focus - backside of 100 and 200 blocks, entertainment district @ 10,000 Drops, B
Proactively identify site/opportunities along gateway corridors for land assembly to support redevelopment
Work with Airport Board to identify enhancements to support the redevelopment of the airport to support additional/new commercial
investment

Buid "war-chest" to allow EDA to purse larger projects in the future

