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ENVIRONMENTAL COMMISSION AGENDA
Minn. Stat. § 13D.021 provides that a meeting of a public body may be conducted via
telephone or other electronic means if meeting in a public location is not practical or
prudent because of a health pandemic or declared emergency. Due to the declared
health pandemic, this meeting of the Environmental Commission will be held through
electronic means, rather than in-person.
You may participate in this meeting by joining the following videoconference or by calling
the following telephone number at the scheduled date and time of the meeting:
1. Via Videoconference:
https://us02web.zoom.us/j/85091444532?pwd=eGgzeXY2K1dXOWYvb1EzaX
V4VzR0UT09 Passcode: 628369
(Note: Your computer should have a camera and a microphone. However, if you
do not have a microphone and camera, you can still view the meeting on your
computer and participate in the conversation via a telephone.
2. Via Telephone: 1-312-626-6799, meeting ID: 8850 9144 4532 Passcode:
628369

MONDAY, OCTOBER 26, 2020
1.

Call to Order / Roll Call

2.

Approve September 28, 2020 Minutes

3.

Identify the Intent and Goals of the Environmental Commission

4.

6:00 PM

A.

Overview of Environmental Commission Resources – David Wanberg

B.

Guest Speaker (tentative): Resilient Cities and Communities - Sean
Gosiewski, Program Director (no report)

C.

Identify the Intent and Goals of the Environmental Commission – Chair
Steinkamp (no report)

Routine Business
A.

Announcements and Updates
•

Expiration of Terms

•

Announcements and Updates from Commissioners

B.
5.

Identify Agenda Items for November 23 Meeting

Adjourn
____________________

Please contact the Department of Community and Economic Development at 507-3340100 if you need special accommodations to participate in this meeting.

ENVIRONMENTAL COMMISSION MEETING MINUTES
Minn. Stat. § 13D.021 provides that a meeting of a public body may be conducted via
telephone or other electronic means if meeting in a public location is not practical or
prudent because of a health pandemic or declared emergency. Due to the declared
health pandemic, this meeting of the Environmental Commission held this meeting
through electronic means, rather than in-person.

MONDAY, SEPTEMBER 28, 2020
1.

6:00 PM

Call to Order / Roll Call.
Chair, Roger Steinkamp called the meeting to order at 6:03 p.m.
Roll Call:
Present: Chuck Ackman, Dan Beherns, Cynthia Diessner, Dick Huston, and Chair
Roger Steinkamp. Tom Boevers and Emily Nesvold joined the meeting at 6:10.

2.

Approve August 24, 2020 Minutes.
A motion was made by Ackman and seconded by Behrens to approve the August
24, 2020 meeting minutes as written.
Roll Call Vote::
Aye: Ackman, Beherns, Diessner, Huston, Chair Steinkamp.
Nay::

None

Motion carried on a 5/0 vote.
3.

Reports / Presentations
A.

Stormwater Management Presentation – Mark DuChene, City Engineer
and Kevin Strauss, Cannon River Watershed Partnership.
No action taken.

B.

GreenStep Cities Presentation – Chris Meyer, SE CERT Coordinator
No action taken.

4.

Routine Business

A.

B.

Announcements and Updates
•

Temporary Pause on Natural Landscaping Ordinance. The Commission
directed to delay action on the natural landscaping ordinance until
January or February of 2021. The Commission noted that there is no
pressing need to address the ordinance at this time.

•

Environmental Commission Meetings – Online or In-Person? The
Commission directed that Commission members have the option to
participate in the October 26 Environmental Commission meeting inperson or virtually.

Agenda Items for October 26 Meeting
•

5.

The Environmental Commission directed that the October 26 meeting of
the Commission focus on providing Commission members the space to
discuss what the Commission wants to accomplish as a body.

Adjournment (majority vote by roll call)
A motion was made by Ackman and seconded by Huston to adjourn.
Roll Call Vote:
Aye: Ackman, Beherns, Boevers, Diessner, Huston, Nesvold, Chair Steinkamp.
Nay: N/A
Motion carried on a 7/0vote. Meeting adjourned at 7:50 p.m.

Respectfully submitted,
Dated: September 28, 2020

By: David Wanberg, City Planner
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Environmental Commission Memorandum
TO:

Environmental Commission

THROUGH:

Deanna Kuennen, Community & Economic Development
Director

FROM:

David Wanberg, City Planner

MEETING DATE:

October 26, 2020

SUBJECT:

Environmental Commission Resources

At the September 28, 2020, meeting of the Environmental Commission, the
Commission requested that its October meeting “provide space for the
Commission to discuss its purpose and goals.” To help guide the Commission’s
discussion, Commission members may want to review the following
attachments in advance of the October 26 meeting:
1. The Draft Environmental Commission Handbook (previously reviewed by
the Commission on April 27, 2020)
2. The Initial “Brainstorm” of Work Plan Ideas (previously reviewed by the
Commission on April 27, 2020)
3. Minnesota GreenStep Cities: Green Team Work Plan 2020
4. Environmental Commission Resources compiled by Sean Gosiewski
Also, as time permits, Environmental Commission members may want to
participate in Minnesota GreenStep Cities online events. For a listing of
upcoming events visit the following website:
https://www.eventbrite.com/o/minnesota-greenstep-cities-18017175524
There is also a link to view recordings of past events.
If you have not already done so, please consider subscribing to the
Minnesota GreenStep Cities newsletter: https://us10.listmanage.com/subscribe?u=04254a4d14832a3967fc135a9&id=cb20067b49
We will discuss the many resources available to Environmental Commissions.

ENVIRONMENTAL COMMISSION HANDBOOK
Draft in Progress: April 27, 2020
Welcome to the Environmental Commission! Thank you for your service to the community. This
handbook provides you with an overview of the Environmental Commission and your role and
responsibilities as a commissioner serving on the Environmental Commission.

Application of Community Vision and Community Values
The adopted vision of the community provides an overarching guide to all actions of the
Environmental Commission and all other boards and commissions in the city. The adopted vision
of the community is as follows:
Faribault is one of America’s best small communities. A place where all people find
opportunities to succeed, grow, and prosper. We celebrate our unique strengths in
education, business, industry, medical, nature, recreation, leisure, and the arts –
and we are proud of our historic downtown and iconic institutions. As a community
we embrace the future and plan for positive change through our commitment to
innovation and excellence, making Faribault an outstanding place to live, work,
grow, invest, and visit.
The Environmental Commission should also consider its actions in light of the stated values of
the community, which are as follows:
Sense of Community
We value a strong sense of community and belonging. We believe in being a
friendly, respectful, safe, inclusive, and welcoming community that celebrates
strong connections among all people.
Faribault will be a community that residents from a wide range of backgrounds,
ages and cultures call home. We will strive to provide a friendly, respectful, and
inclusive environment that creates a strong sense of unity and togetherness.
People will come to Faribault and stay in Faribault.
Sense of Place
We value and respect our historic character, iconic institutions, rich traditions, and
natural amenities that give Faribault its unique sense of place.
Faribault will be a community known for its unique and iconic surroundings. In 25
years, we will have continued to cultivate our rich history through preservation of
our distinctive buildings, our downtown, our institutions, and cultural traditions.

We will also enhance our unique natural amenities to attract and retain our
distinctiveness.
Opportunity
We value the opportunities that all people have for growth and enrichment in our
community, including opportunities for high-quality education, decent jobs, good
housing, quality healthcare, and access to nature, leisure, and the arts.
In 25 years, Faribault will have a diversified economy that provides residents with
expanded opportunities to work and to meet their personal, educational,
recreational, and cultural needs. A mix of industrial, commercial, and retail
redevelopment will provide the tax base needed to support high quality services
and amenities.
Innovation
We value and encourage creativity, flexibility, and openness to new ideas and
positive change in all sectors of our community, including business, industry,
education, and government.
Faribault will be known for its creativity, thought, and leadership in business,
education, and government. We will foster a culture where new ideas can
flourish, and will regularly demonstrate our innovative spirit through advances in
our educational sector, unique new businesses, and our cutting-edge government
service.
Excellence
We value excellence and strive for it in everything we do. We believe if it is worth
doing, it is worth doing to the best of our ability.
Faribault will be a community known for its commitment to excellence. We will
demonstrate in all sectors of our community the attention to detail and quality
necessary to achieve great outcomes and a highly livable and thriving community.
To review the complete Community 2040 document, visit the following:
http://www.ci.faribault.mn.us/DocumentCenter/View/1553/Community-Vision2040?bidId=

Purpose, Organization, and Duties of the Environmental Commission
On February 25, 2020, the City Council approved Ordinance 2020-3, which established the
Environmental Commission as well as the purpose, organization, and duties of the Environmental
Commission. Chapter 9 of the Faribault City Code of Ordinances reads as follows:

Environmental Commission
Sec. 9-1. – Established. There is hereby established an environmental commission
of the city.
Sec. 9-2. – Purpose. The purpose of the environmental commission is to advise the
city council on environmental issues and opportunities affecting the city while
respecting the city’s economic and social environments.
Sec. 9-3 – Organization.
(a)

Appointment and residency. The environmental commission shall consist of
seven (7) voting members, all of whom the city council shall appoint by
resolution. At least five (5) members shall be residents of the City of
Faribault. Up to two (2) members may be residents of a bordering township.

(b)

Terms of office. All members of the environmental commission shall have
terms of three (3) years expiring on January 31, except, of those members
appointed in 2020, two (2) shall have an initial appointment of one (1) year,
two (2) shall have an initial appointment of two (2) years, and three (3) shall
have an initial appointment of three (3) years.

(c)

Oath of office. Every appointed member of the environmental commission
shall, before entering upon the discharge of his or her duties, take an oath
that he or she will faithfully discharge the duties of the office.

(d)

Chair and vice chair. The environmental commission shall elect a chair and
vice chair among its appointed members for a term of one (1) year.

(e)

Removal. The city council may remove any member of the environmental
commission by a majority vote of the city council.

(f)

Vacancies. Any vacancy on the environmental commission during a term of
office shall be filled by the city council for the unexpired portion of the term.

(g)

Compensation. The members of the environmental commission shall serve
without compensation.

Sec. 9-4 – Meetings.
(a)

Schedule. The environmental commission shall meet at such intervals as its
business may reasonably require.

(b)

Quorum. Four (4) members of the environmental commission shall
constitute a quorum.

(c)

Record of proceedings. The environmental commission shall keep an
accurate record of its proceedings, which shall be a public record.

Sec. 9-5 – Advisory duties.
The environmental commission shall create, for city council review, an annual work
plan outlining planned projects and tasks for the year. General duties of the
environmental commission include the following:
(a)

Environmental review. Review and provide recommendations on projects
that involve an environmental assessment worksheet or an environmental
impact statement.

(b)

Creation of plans. In consultation with the city council, participate in the
development of city plans that have a significant environmental component,
such as a natural resource protection plan, an energy plan, or a climate
action plan. Make recommendations to the city council on the adoption and
updating of said plans.

(c)

Other duties as directed by the city council. Advise the city council on other
environmental matters as directed by the city council. Such other duties may
include making recommendations on environmental ordinances and
promoting public awareness and understanding of environmental matters
affecting the city.

In establishing the Environmental Commission, the City Council emphasized the following:
1. Advisory. The Environmental Commission should be strictly and advisory commission
with no inherent power to adopt ordinances or establish new programs or policies on its
own. The City Council shall be the final authority on environmental issues affecting the
City.
2. Balance the Relationship between Environmental, Economic, and Social
Considerations. The City Council emphasized that the Environmental Commission should
consider the economic and social impacts related to environmental policies and
practices.

Specific Responsibilities of Commissioners and Staff
The specific responsibilities of the Commissioners and City Staff are as follows:
All Commissioners
1. Attend most, if not all, scheduled meetings of the Environmental Commission. If you
are unable to attend a meeting, please send an email message to the City Staff Liaison
(David Wanberg, City Planner, dwanberg@ci.faribault.mn.us ).

2. No later than the Friday before a scheduled meeting, Commissioners will receive
notification that the Environmental Commission packet is complete along with
instructions on how to download the packet. In general, all Board, Commission, and
Council meeting packets can be downloaded from the City’s agenda center at:
http://www.ci.faribault.mn.us/agendacenter . Commissioners should download and
review the packet in advance of the meeting. Please note that the City does not intend
to print and deliver packets to Commissioners. If you have a laptop computer or tablet,
you may find it helpful to bring it to the meeting.
3. Participate in meeting discussions in a respectful manner.
4. Please note that it is not the role of Commissioners to direct City Staff or assign tasks to
City Staff.
Chair
1. Preside over the meetings. (Call the meeting to order, introduce items for discussion,
entertain motions, call votes, etc.).
2. Ensure meeting protocols are followed. Maintain meeting decorum and order.
3. Encourage the participation of all Commissioners.
4. Coordinate with City Staff as needed on issues such as upcoming agendas, attendance of
commissioners, and other issues affecting the Commission.
Vice Chair
1. Fulfill the responsibilities of the chair if the chair is unable to do so.
City Staff Liaison
1. Prepare the Environmental Commission packets.
2. Provide technical assistance as necessary.
3. Present information to the Commission.
4. Listen and respond to Commissioner ideas and concerns.
5. Coordinate Environmental Commission activities with City Administration and the City
Council.
Administrative Assistant
1. Assemble the Environmental Commission packet and notify Commissioners that the
packet is ready for download.
2. Record meeting minutes.

3. Properly file and maintain all pertinent records of the Environmental Commission.

Meeting Structure and Meeting Protocols
Types of Meetings
1. Regular meetings will generally be held at 6:00 pm on the fourth Monday of each month.
In the event that City Hall is closed due to a holiday or other conflict, the Environmental
Commission may choose another date for the regular meeting. Typically, meetings will
be held in the First Floor Public Meeting Room of City Hall.
2. The Environmental Commission may choose to hold a special meeting, which can be held
at any time if proper notice is given.
3. The Environmental Commission may choose to conduct a joint meeting with the City
Council or another commission, if proper notice is given.
Under certain circumstances (including a health pandemic) the Environmental Commission may
hold a meeting through electronic means.
Quorum Required for Commission Action
The Environmental Commission cannot take any action unless a quorum (four of the seven
Commissioners) are present at the meeting. Therefore, it is critical that Commissioners let City
Staff know if they are unable to attend a meeting. If the Environmental Commission is not going
to have a quorum, the City will postpone the meeting.
Typical Meeting Agenda
Although meeting agendas may vary, the typical agenda will include the following:
1. Call meeting order / roll call
2. Approve agenda (you can make minor adjustments to the agenda, but you cannot add an
item for Commission action that has not been noticed)
3. Approve minutes of previous meeting
4. Items for discussion / action
5. Routine business (announcements, updates, or other items of interest)
6. Adjourn
Again, agendas may vary. For example, the Commission may choose to have presentations from
the public or invited speakers, etc.

Robert’s Rules of Order
The City generally conducts its meetings in accordance with Robert’s Rules of Order. The key
aspects of Robert’s Rules of Order are as follows:
1. Only one subject (or motion) should be before the Commission at one time.
2. Only one person is allowed to speak at one time. The Chair is responsible for recognizing
who “has the floor”.
3. Each item is presented for debate. Every Commissioner has the right to be heard, but
the majority vote will prevail.
4. Motions should be clear and concise. A motion is not the timefor a Commissioner to give
a long speech.
The typical steps for making and acting on a motion are as follows:
1. A Commissioner addresses the Chair and the Chair recognizes the Commissioner.
2. The Commissioner clearly and concisely states a motion. A typical motion will be
something like, “I move that the Environmental Commission recommend approval of……”
In some cases, City Staff may ask the Environmental Commission to take action on a draft
resolution or ordinance. In that case, a Commissioner may state, “I move that the
Environmental Commission recommend that the City Council approve Resolution……”.
3. The Chair may repeat the name of the Commissioner making the motion and the motion
itself. The Chair may then ask if there is a second.
4. Typically, another Commissioner will second the motion. If there is no second, the first
motion “dies”.
5. If there is a second to the motion, the Chair will repeat who made the first motion,
restate the motion, and state who seconded the motion. The Chair will then ask if there
is any further discussion. Please note that there should be no discussion in between the
first and second motion. Discussion occurs after the second motion.
6. After discussion is complete, the Chair may once again repeat the motion and ask for a
vote. Generally, Commissioners are asked to state “Aye” or “Nay” or something similar.
7. A voice vote is generally taken in person. A roll call vote is required for electronic
meetings.
Please note that they are many nuances to the above procedures. For example, a Commissioner
could make a subsidiary motion to “table” or “postpone” debate.

Other Items of Importance
Open Meeting Law
1. Meetings must be open and transparent to the public. Meeting agendas are posted for
public review. Meetings must be held in a public meeting place. (The Environmental
Commission will generally meet in the First Floor Public Meeting Room at City Hall,
except when the meeting is notice to be held in another location or to be held
electronically.)
2. Discussion between a quorum of Commissioners outside the publicly noticed meeting is
prohibited. This means that when a meeting is adjourned that there should not be a
quorum of Commissioners discussing Commission business in the hallway, parking lot, or
anywhere else.
3. Serial communication can violate the Open Meeting Law. In other words, one
Commissioner cannot make separate phone calls to a quorum of Commissioners
regarding Commission business.
4. If a Commissioner has information that he or she would like to share with the
Commission, the Commissioner should relay that information to the City Staff Liaison for
proper distribution to the Commission. Commissioners should avoid group email
discussions with each other.
Communication with the Public
1. Public engagement is encouraged, but a Commissioner should not represent his or her
personal views as the view of the Commission.
2. The City Staff Liaison will be responsible for coordinating any public announcements,
press releases, and the like.
Conflict of Interest
1. Commissioners must disclose any conflict of interest (financial or other) and abstain from
voting on any item related to a conflict of interest.
2. If a Commissioner does not have a legal conflict of interest, but others may perceive that
the Commissioner could have a conflict of interest, then it is best for that Commissioner
to make that perceived conflict known and, ideally, abstain from voting.
Gifts
1. Commissioners must follow state and city policy related to gifts. If you have any
questions related to gifts, contact the City Staff Liaison.

ENVIRONMENTAL COMMISSION
INITIAL “BRAINSTORM” OF WORK PLAN IDEAS
April 27, 2020
The following lists an initial “brainstorm” of possible tasks that the Environmental Commission
may perform. The intent of this list is to encourage discussion about possibilities. The list is
intended to be a starting point for Environmental Commission, City Staff, and the City Council to
review and revise as necessary or desired. Eventually, the Commission will develop a work plan,
which the Council will approve.

Participate in the Development and Recommendation of Plans
1. Climate Adaptation Plan. This summer, a stakeholder’s group will be working with a
consultant team on the preparation of a Climate Adaptation Plan for Faribault. Some
Commissioners have volunteered to participate in the stakeholder meetings. As the plan
develops, the City Council would like the Environmental Commission to review and make
recommendations on the Plan. The Plan is expected to be completed late this summer or
early fall.
2. Update of the City’s Natural Resources Plan. Quite a few years ago, the City adopted a
Natural Resources Plan. If the City Council is interested in updating this plan at some
future date, the Environmental Commission would likely lead this effort.
3. Pollinator Plan. Several years ago, the City Council adopted a policy to promote
pollinators in the City. Potentially, the Environmental Commission could guide the
development of a Plan to Promote Pollinators.

Participate in the Implementation of Existing Plans
1. Faribault Energy Action Plan. A few years ago, the City prepared an Energy Action Plan.
Over the past several years, the City has made strong progress on implementing the Plan.
However, there is a lot of work left to do. The Environmental Commission could help
guide further implementation of the Plan.
2. Comprehensive Plan Update. The City Council will adopt the Comprehensive Plan
Update in May or June of 2020. The Environmental Commission can help guide the
implementation of the environmental component of the Comprehensive Plan.
3. GreenStep Cities. Review and promote implementation of GreenStep Cities actions.

Promote Awareness and Understanding of Environmental Issues
1. Coordinate Earth Day and/or Similar Events. Work with others to organize Earth Day or
similar events. Northfield organized a large Earth Day with multiple activities. Organize
and promote pollinator and Blue Thumb events.

2. Promote Participation in the Annual State Conference of Environmental Commissions.
This is a “free” event that brings people together from across the state to discuss how
communities can address environmental issues and opportunities.
3. Identify and Organize Possible Demonstration Projects and Community Service
Projects. Work with others to identify and organize demonstration projects like the rain
garden at the Faribault Fire Station. This work may also involve awards and recognition
ceremonies.
4. Review the City’s Website and Facebook Page related to the Environment. Identify
links to resources, etc.

Recommend Ordinance Amendments
Work with others to review City ordinances related to the environment. Possible amendments
may include the following:
1. Natural landscaping
2. Tree preservation
3. Electric vehicle charging stations
4. Complete streets
5. Refinements to the wetland ordinance

Environmental Reviews
Although they are not common, if there are projects in Faribault that require an EAW or EIS, the
Council will likely ask the Environmental Commission to review and comment on the EAW or EIS.

Green Team Work Plan:
2020

Developing an Effective Green Team ......................................... 3
BP Action 1.1: Benchmarking Your Buildings ............................. 8
BP Actions 6.1-6.5: Comprehensive and Related Plans ........... 12

Introduction
Welcome to the 2019-2020 GreenStep Green Team Work Plan! This work plan is intended to
guide GreenStep Cities and Tribal Nations in forming and strengthening Green Teams.
Green Teams help ensure that participating jurisdictions see the most benefits from the
program over time.
In addition to general tips for strong Green Teams, the work plan offers a deeper dive into
two of the best practice areas required for Step 3 recognition:
• BP Action 1.1: Benchmarking Public Buildings
• BP 6: Comprehensive Plans.
The first of these, Benchmarking, is a critical step in identifying possible areas for energy(and cost!) saving measures in the jurisdiction’s public buildings. The second—
comprehensive and related plans—is a large task that many jurisdictions find challenging. At
the same time, it is a opportunity to integrate sustainability, stewardship, and quality of life
into the jurisdiction’s official activities. Even if the jurisdiction has recently completed a
comprehensive plan, the resources in this work plan can be used for plan amendments,
additions, or other planning processes.
Questions? GreenStep is here to assist you—feel free to contact us!

CERTs Regional Coordinators:
Find yours at https://www.cleanenergyresourceteams.org/staff
GreenStep Program Staff:
Philipp Muessig, Minnesota Pollution Control Agency, Philipp.muessig@state.mn.us
Kristin Mroz, Environmental Quality Board, Kristin.mroz-risse@state.mn.us
Abby Finis, Great Plains Institute, afinis@gpisd.net
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Developing an Effective Green Team
What is a Green Team?
The GreenStep Cities program aims to provide Minnesota cities a clear pathway to greater
sustainability and resiliency based upon implementing best practices specific to Minnesota
cities of differing sizes and capabilities. GreenStep cities adopt a participation resolution that
names a contact person to be the city’s GreenStep coordinator. This person can be an
existing city staff person, an elected official or an appointed community member.
Cities are encouraged to empower an
existing or new committee to work with and
advise the city’s GreenStep coordinator.
Most cities find it easier to sustain their
GreenStep efforts -- to complete more
GreenStep actions faster -- with the help
and support of a committee.
Sustainability work within our cities is a
long-term process requiring coordination of
existing efforts, policy change, behavioral
change, and a lot of public education. A
committee can help with these tasks and
especially work to ensure public education
and engagement. In smaller cities, committees that include the public can add the value-rich
perspectives of community members to the information-rich perspectives of city staff.
Community members also provide long-term consistency on sustainability efforts as elected
leadership changes. And committees always provide much-needed expertise and an extra set
of hands for projects.

What does a Green Team Do?
Depending on the size of the city and the committee size and type, committee members
typically are tasked with a variety of jobs ranging from policy and advising, to community
engagement, to hands-on project work. Tasks can include:
● researching past city accomplishments and new ideas
● evaluating existing policy
● drafting vision and policy statements
● coordinating and harmonizing city departmental / community efforts
● defining, measuring and reporting on outcome measures
● collecting feedback from the community
● educating community members about the city vision and desired outcomes
● engaging residents, businesses and institutions to change their practices to help meet
city goals
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Who should be on a Green Team?
A GreenStep committee can be structured in many formal or less formal ways, include a
variety of people, and be called by many names – a green team, a city commission, a civic
sustainability coalition. Depending on a city’s history, capacity and operating norms, the
committee can include people from one or more groups in the community. The work of the
committee can be folded into an existing group, or be given to a newly created group.
An existing or new committee can be:
● a city staff team
● a civic group
● a formal city commission, committee, advisory group, task force, inter-governmental
group
A formal city group can include representatives from one or usually more of the following:
● elected officials
● city staff
● community members from:
“Sometimes cities lose
○ civic groups
steam when a key
○ neighborhood associations
GreenStep City advocate
○ religious groups
leaves, but Green Teams
○ business organizations
can ensure progress
○ educational institutions
continues.” - Chris Meyer
○ youth/school groups

Case Study: City of Red Wing’s Sustainability Commission
Red Wing is a relatively small city, population 16,412 in 2017, with sustainability accomplishments
comparable to much larger municipalities. Red Wing attained GreenStep Step 5 in 2019, won a 2018
Clean Energy Community Award, and received a 2017 CERT Seed Grant which ultimately led to
installation of the first electric vehicle fast charging station on the Mississippi Highway 61 corridor. In
prior years the city had reduced its carbon footprint by 55% using building energy benchmarking to
reduce energy use and with multiple solar installations on city buildings (financed with 3rd party
ownership in a way that actually saved money). “These achievements are a result of a high level of
engagement between both city staff, elected officials, and citizen members of the Red Wing
Sustainability Commission,” said Chris Meyer, SE CERTs Regional Coordinator.
The Red Wing Sustainability Commission has 9 to 15 members with a limit of two 3-year terms.
Candidates apply via a public process and are appointed by the mayor. The Commission has liaisons
from both staff and from the city council.They meet monthly, alternating between regular meetings and
working sessions.
The Sustainability Commission has a formal vision statement, written work plan, and specific duties
that include wise energy use and production, ensuring a healthy and safe environment, and reducing
environmental pollution. You can see their full mission on their website: https://www.redwing.org/299/Sustainability-Commission. “One of the advantages of a strong Green Team can be seen
in how over the last 5 years, the Commission has maintained continuity in GreenStep progress by
bridging changes in staff and elected officials,” said Meyer. “Sometimes cities lose steam when a key
GreenStep City advocate leaves, but Green Teams can ensure progress continues.”
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Tips for Effective Green Teams
Create a mission statement.
Or maybe you call it a committee charter. Everyone involved should have a clear sense of the
purpose, roles and the responsibilities of the group. A mission statement may be determined
by the city council, or developed as a group exercise with input from diverse interests.
Pick strong leaders. At least one.
The committee should have a clearly defined leader, whose role and responsibilities have
been determined and documented. Having leaders from both the municipality and the
community is particularly effective.
Decide on a leadership succession plan.
Leadership should be shared and future leaders developed so that (1) the leaders do not get
stuck with most of the work, (2) a healthy balance is maintained within the organization, and
(3) the leaders can gracefully bow out after a term of service without compromising the ability
of the group to successfully continue.
Clarify committee membership, tenure, and think diversity.
Be clear on who formally, or informally, participates on the committee and how long (one
year? longer?) they are signing up to serve. For committees that are more than a staff green
team or a city council committee, take an honest look at who is on your committee: does the
group include staff from several city departments? Does the group reflect the overall
demographics (race, income, age, homeowners / renters, etc.) of the city? The more diverse
voices at the table, the more robust, authentic and effective your efforts will be.
Schedule regular meetings.
If at all possible choose a regular meeting time and stick with it. Creating a yearly meeting
schedule and communicating it to members, city staff/city council and the public can make the
difference between a successful effort that is recognized by the municipality and public, and
one that gets “fit in” when convenient and mostly serves committee members.
Divide the work.
Some committees have subcommittees (work groups) to focus on specific topics in more
depth, such as energy, or water, or local businesses. Such work groups typically invite diverse
citizens, business leaders and others to participate along with formal committee members to
broaden the discussion and strengthen connections to the public. Work groups also enable
people to engage in a more limited fashion, and they can create a “pipeline” for people to later
join the formal committee.
It is also helpful, if your committee does not have the assigned services of a city staff person,
to assign group members simple tasks such as creating agendas, arranging rooms, sending
out emails, taking minutes, updating spreadsheets, uploading documents, writing
communications, etc. This helps decrease leader burnout and enables other group members
to take ownership of their roles on the committee.
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Operate under city authority.
Not a problem if a city council-chartered citizen’s commission serves as your GreenStep
coordinating body. But if a civic group is serving this role, work with the city council to be
formally recognized as the GreenStep committee for the city. And then regularly report back to
the council on your work in the city and with city staff. For example, some teams report
monthly, while others report quarterly.
Clarify decision-making and city connections.
A clearly written and transparent process can eliminate power struggles and hurt feelings. Be
clear how committee recommendations flow: for a city commission, do city staff receive them,
and/or do they go directly to the city council? Does the team have access to and receive
presentations and assistance from municipal staff or consultants in areas such as planning,
engineering, legal matters, purchasing? Does your committee formally interact with other city
commissions such as planning, economic development, parks and others so that ‘the one
hand of city government knows what the other hand is doing?’ Having bylaws can be useful in
this context for clarifying roles, creating accountability, and ensuring succession planning.
Create a yearly work plan.
Ideally your committee will meet once a year in a city council work session, where you can
share and discuss a draft work plan with city council members before finalizing work goals for
the year. Clarify how your work fits with other city work and city committees and commissions.
Revisit the plan a couple times a year to assure progress is being made and adequate
resources are deployed to achieve success.
Communicate, engage, network.
While some committee members are content to evaluate policy, research possible initiatives
and measure progress, there should be some members, or members working with city staff,
who focus on engaging the public in
person, on social media, and in writing:
educating the public about sustainability
issues and needs; informing the
community at large of your green team
efforts and engaging them to help out;
gathering feedback from the public on
community issues; connecting with other
city efforts led by civic associations.
Rather than creating new stand-alone
events, focus on participating in already
existing city events, and going to meet
with community groups at their
events/meetings.
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Case Study: Eagan Energy and Environment Advisory Commission
From pollinators to electric vehicles, the City of Eagan’s Energy and Environment Advisory
Commission (EEAC) has been active on a host of sustainability issues. Eagan, with over 67,000
people, is the eighth largest city in Minnesota. It has been active in the GreenStep program since
2010, and the city achieved Step 5 in 2018 and 2019.
As with other advisory commissions in Eagan, the eight members of the EEAC apply for these City
Council-appointed volunteer positions. There are seven regular members and one alternate member,
and they have two-year terms, operating on May through April timeline. Each year, they set several
goals and organize work groups to focus on them. They meet with City Council annually to present on
their findings from the previous year’s work and on their new goals.
GreenStep is part of those conversations on goal-setting. In addition, many staff members are
integrated into the work groups and assist with Eagan’s participation in the GreenStep Cities program.
Staff are brought together a couple times per year to collect data and review best practices. Eagan’s
Parks and Recreation Department coordinates both the EEAC and the staff efforts around GreenStep,
and the department’s director, Andrew Pimental, suggests that newer groups “keep things simple and
build to the more complex stuff,” emphasizing the importance of support from elected officials.
A few of the EEAC’s past efforts and accomplishments include a pollinator support resolution and
associated work throughout Eagan’s parks and open spaces; participation in Cities Charging Ahead,
including fleet management analysis with respect to future integration of electric vehicles and support
for EVs in the city through installation of charging stations at key city facilities; storm water quality
management measures; and an education group that attends special events throughout the city and
helps educate the community on a wide variety of sustainability topics. The current year’s work is
seeing more of a focus on Energy and Climate Action planning.
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Best Practice Guide: Benchmarking Your Buildings
Best Practice Action Summary
Best Practice Action 1.1
Enter building information into the Minnesota B3 Benchmarking database and routinely enter
monthly energy, water use data for all city-owned buildings.
In city buildings the owner is also likely going to be the tenant for all of the building's life; all
cost savings from careful asset management and short and long-term efficiency investments
will accrue to the city and its taxpayers. In such a circumstance, energy and water efficiency
opportunities are almost always justified on a purely economic basis, even without
considering the benefits from reducing greenhouse gases, lowering exposure to fuel price
volatility, or meeting sustainability goals.
Most existing public buildings were not designed to use energy and water efficiently, and
even those that are designed well are infrequently managed to capture efficiency
opportunities. Energy efficiency and other sustainability opportunities abound in existing
buildings, which are in a constant drift toward expensive inefficiency. Many of the
opportunities not only reduce operating costs, but improve occupant quality of life, create
higher resale value, and improve worker productivity. Benchmarking is the first step in the
process of improving energy and water efficiency in public buildings.

Why This Best Practice Action?
Operations and maintenance experts claim a minimum 5-10% efficiency improvement is
achievable in virtually any building by implementing certain low- and no-cost measures.
Benchmarking helps you identify low or no-cost improvement opportunities.
● B3 Benchmarking can help you demonstrate to others the value of energy efficiency
projects and show progress after implementation. It is also often a requirement for
energy-related funding opportunities.
● Once you have input your building energy data into B3, you can use it many ways,
enabling you to see how well your buildings are performing, so you can plan more
effectively, ensure occupant comfort, and optimize resource use.
○ The Benchmark Index Ratio, which shows which buildings could see the most
energy savings.
○ Peer comparisons, which let you compare your buildings to others from
around the state within the B3 database.
○ EnergyStar Ratings for your buildings.
○ Baselines, which compare the performance of your buildings over time.
○ Improvement targets that you can set for your buildings.
○ Reports that allow you to visualize your buildings’ energy performance in
multiple time frames for fuel sources in dollars, CO2 emissions, native units, or
kBtus.
○ Water Mode to measure and manage water consumption.
8

Case Study: Benchmarking in the City of La Crescent
After joining the GreenStep City program, La Crescent partnered with Winona State University to
create an internship. It was with the help of the WSU Student Intern, Alison Bettin, that La Crescent
began to track and compare their building energy use to national benchmarks and against other public
buildings in the state of Minnesota. Now city council members review energy use bar charts at their
meetings, and says City Administrator Bill Waller, “the La Crescent city council has seen the city’s
energy use decreasing, they know why benchmarking is worth the effort.” For example, the city has
seen significant savings in their fire hall and ice arena.
The use of benchmarking data has proven so successful that city staff is now using it to identify new
projects. With help from Xcel Energy, the La Crescent Parks Department
“The La Crescent city
has identified potential upgrades at the six buildings that use the most
council
has seen the city’s
energy in their system.
Read more about La Crescent at
https://www.cleanenergyresourceteams.org/city-la-crescent-takes-majorstrides-forward-energy-and-it-all-started-benchmarking

energy use decreasing,
they know why
benchmarking is worth the
effort.” - Bill Waller

Timeline
Step #1
Goal
●

Get started with B3

Summary of Tasks
● Assign task of monthly upkeep of B3 Benchmarking Data to one individual. Often, this
is the person who pays the bills or an administrative assistant close to the person who
pays the bills.
● Register for access: https://mn.b3benchmarking.com/Request-Access
Registration Tip: If you are not a brand new user, the B3 administrator will reach
out to the person on record to verify that you are an eligible party to enter data
into the site, which could create a delay. If you are not the first person to access
B3 for your organization, we recommend that you call or email first before
registering.
●
●

Read B3 Overview page
Watch Overview video

Resources
● “Overview” video. https://mn.b3benchmarking.com/Videos
● B3 Overview page: https://mn.b3benchmarking.com/Overview
● CERTs Benchmarking page: https://www.cleanenergyresourceteams.org/energyassessment-benchmarking#public-facilities
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Step #2
Goal
●

Enter site data

Summary of Tasks
● Obtain building, water, and energy use data
● Define individual sites and meters for your facilities in the B3 database, customizing
as desired.
Data Tip: Most organizations will have fairly easy access to monthly utility bills –
either physically or electronically. The challenge can be finding the square footage
of the building. We recommend looking at insurance documents or the title/deed
information. If the building is leased, you may need to reach out to the owner. If this
step is proving difficult, we found that using an online app that has you trace your
property on a Google map such as https://www.mapdevelopers.com/area_finder.php
can get you a good estimate.
Resources
● How To Videos: https://mn.b3benchmarking.com/Videos
● Building square footage, usage, and meter data
● B3 Data Analysis Steps: https://mn.b3benchmarking.com/Data-Analysis-Steps
●

Step #3
Goal
●

Enter meter data

Summary of Tasks
● Enter or upload (as spreadsheet) energy and water use data for each meter.
Data Tip: You will probably want to use the meter import wizard, which generates a
spreadsheet that you can use to input all the data, and then you save it and upload
it to the site.
Resources
● How To Videos: https://mn.b3benchmarking.com/Videos
● Slides 35-49 at
https://mn.b3benchmarking.com/Documents/B3%20v6.6%20Overview.pdf
● Energy and water bills/meter data
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Step #4
Goal
●

Interpret data

Summary of Tasks
● Use the Peer Comparison, Benchmark, Energy Star, and Baseline tabs B3 to identify
buildings with potential for efficiency improvements.
Resources
● B3 Data Analysis Steps: https://mn.b3benchmarking.com/Data-Analysis-Steps
● How To Videos: https://mn.b3benchmarking.com/Videos

Step #5
Goal
●

Identify next steps

Summary of Tasks
● Next steps may include a walk-through audit, investment-grade audit, or, if you’re not
sure what your next step is, a conversation with a CERTs staff member, like your
regional coordinator.
● Upkeep: be sure that you have identified someone to keep your B3 up to date!
Resources
● Clean Energy Resource Teams staff.
https://www.cleanenergyresourceteams.org/staff
● Clean Energy Project Builder-Auditors.
https://www.cleanenergyprojectbuilder.org/auditors
● Performance Contracting for Public Facilities.
https://www.cleanenergyresourceteams.org/performance-contracting-public-facilities
● RETAP (walkthrough audits for public buildings and small businesses).
https://www.pca.state.mn.us/quick-links/minnesota-retap
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Best Practice Guide: Comprehensive Plans
Best Practice Summary
Best Practice 6. Comprehensive, Climate and Energy Plans: Build public support and legal
validity to long-term infrastructural and regulatory strategy.
Step 3 Recognition Minimum for Category A, B and C Cities
● All Category A, B and C cities are recognized upon completion of action 1.
● Category A and B cities also complete action 2 for recognition.
Land uses delineated in comprehensive plans provide the foundation for city government and
private actions that have a substantial long-term effect on whether our cities move toward
carbon neutrality and energy efficiency or accelerate climate change and increase energy
costs. Land development decisions are infrastructural - once made, they are extremely
difficult and expensive to undo. Consequently, land use plans either enable other best
practices, or hinder their effectiveness. In order to have public support and legal validity, land
use strategies, zoning and regulatory ordinances must be grounded in a comprehensive plan.
The process of developing and adopting city plans with embedded visions and goals - a
comprehensive plan, an energy plan, a climate plan - is an essential character-building
opportunity to engage community members in the clarification of community values and longterm aspirations.

Why This Best Practice?
●

●

●

A comprehensive plan allows the city to formally integrate health, sustainability,
climate protection, future mobility and resiliency goals within a statutorily-recognized
policy document.
A comprehensive plan provides a legal foundation for a variety of local government
actions, including regulatory tools such as zoning, fiscal tools including capital
improvement plans, and programmatic efforts including economic development
initiatives.
Comprehensive plans are both a document and a process - comprehensive planning
provides local governments an opportunity to engage the entire community in a
discussion about what long-term goals are important, how residents want to see
development and preservation in the city, and what fiscal priorities should be set.

Best Practice Actions
1. Adopt a comprehensive plan or (for Category B & C cities) adopt a land use plan that
was adopted by the county or a regional entity.
2. Demonstrate that regulatory ordinances comply with the comprehensive plan
including but not limited to having the zoning ordinance explicitly reference the
comprehensive plan as the foundational document for decision making.
3. Include requirements in comprehensive and/or other plans for intergovernmental
coordination addressing regional land use and watershed / wellhead impacts,
infrastructure, transportation, economic development and city/regional services.
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4. Include ecological provisions in the comprehensive plan that explicitly aim to
minimize open space fragmentation and/or establish a growth area with expansion
criteria.
5. Adopt climate mitigation and/or energy independence goals and objectives in the
comprehensive plan or in a separate policy document, and include transportation
recommendations such as becoming an EV-ready city.

Some Thoughts on Comp Planning, Green Teams, and Using this Guide
This guide lays out a one-year timeline for completing a comprehensive plan. HOWEVER,
the actual time required for your comprehensive plan may be longer than this, depending on
your community, your staffing situation, and other factors, up to and including weather
events. It is not unusual, for example, for a comp plan process to take two years. You will
want to adjust the timeline to fit your individual community. Similarly, the individual needs of
your community will affect aspects of the process as varied as the composition of your
Comp Plan Committee, data and maps gathered and used in community engagement and
in the plan itself, and the specific issues addressed in each of the topical chapters.
The role of the Green Team in the development of the comprehensive plan will also vary
depending on many factors, including your city staffing situation, the composition of your
Green Team, and decisions about the process, including whether or not you will contract
with an outside organization (such as an RDC) for portions of the comp plan. It is likely that,
at a minimum, the Green Team will contribute by assisting with community engagement and
providing input and leadership on aspects of the plan specifically relating to sustainability. In
some communities, it may be appropriate for the Green Team to play a significant
leadership role in the development of the plan as a whole, perhaps even serving as the
Comp Plan Committee. Regardless, if your community is going through the comprehensive
planning process, your Green Team should be involved.
In addition, even if your community is not scheduled to do a full comp plan for a while, the
Green Team might consider taking on one or more sections as an amendment or update to
the current plan. For example, communities might wish to add a section on resilience. Or,
alternatively, many of the resources--and the process itself--in this guide could be used for
other types of planning, such as climate action plans, watershed plans, etc.
We have included information on relevant GreenStep Best Practice Actions for each section
of the comprehensive plan. These are best practice actions that could be addressed (in
some way) in those sections of your comp plan (or related plans), if you so choose.
Additional guidance on the individual best practice actions can be found on the GreenStep
website: https://greenstep.pca.state.mn.us/best-practices.
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Comprehensive Plans: General Resources
●
●

●
●

American Planning Association. 2015. Sustaining Places: Best Practices for
Comprehensive Plans. https://www.planning.org/publications/report/9026901/
League of MN Cities. Handbook for Minnesota Cities: Chap. 13--Comprehensive
Planning, Land Use, and City-Owned Land. https://www.lmc.org/page/1/handbookfor-mn-cities.jsp
Metropolitan Council. Local Planning Handbook. https://metrocouncil.org/Handbook
Regional Development Commissions may assist with comprehensive plans.
http://www.mnado.org

Community Engagement Resources
●

●

●
●
●

Trapp, Rita. “Effective Community Engagement.”
https://metrocouncil.org/Handbook/PlanIt/Files/Expert-Article-Effective-CommunityEngagement.aspx
Aldrich, Julie. “Successfully Engaging with Underrepresented Communities for
Comprehensive Plans.” https://metrocouncil.org/Handbook/PlanIt/Files/Expert-ArticleEngaging-Underrepresented.aspx
Nexus Community Partners. “Community Engagement Assessment Tool.”
https://www.nexuscp.org/wp-content/uploads/2017/05/05-CE-Assessment-Tool.pdf
Institute for Local Government. “Beyond the Usuals: Ideas to Encourage Broader
Public Engagement in Community Decisionmaking.” http://www.ca-ilg.org/node/3367
International Association for Public Participation. “IAP2 Spectrum of Public
Participation.” http://rethinkurban.com/2012/engagement/public-participation-its-aspectrum/

Content of a Comprehensive Plan: Relevant GreenStep Best Practice Actions, Data,
and Other Resources
Land Use
Summary: Existing and future land uses, densities, natural resources, and development/
redevelopment planning.
Relevant GSC Best Practice Actions: 2.7, 3.4, 3.5, 5.1, 5.5, 7.1-7.5, 8.3, 8.5-8.7, 9.1, 9.3-9.5,
10.1-10.4, 10.6, 14.1-14.3, 27.1, 27.2, 28.3, 28.4
Resources:
● City Staff: City/County Engineer; Land Use / Zoning Administrator; Building Inspector;
● Building Permits or Land Use Permits
● Soil survey reports
https://www.nrcs.usda.gov/wps/portal/nrcs/surveylist/soils/survey/state/?stateId=MN
● Minnesota Department of Natural Resources. Maps. https://www.dnr.state.mn.us/m
● aps/index.html
● US Forest Service. Maps. https://www.fs.fed.us/visit/maps
● County land Use Maps https://www.mngeo.state.mn.us/maps/LandUse/
● This is a neat resource and can trigger summer imagery too.
https://arcgis.dnr.state.mn.us/ewr/wetlandfinder/
● Do a google search for gis in the county.
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Housing
Summary: Existing and projected housing needs.
Relevant GSC Best Practice Action: 7.4
Resources:
● Census Bureau. https://www.census.gov/programs-surveys.html
● Minnesota Compass. https://www.mncompass.org GIS data at
http://wilder.maps.arcgis.com/apps/MapSeries/index.html?appid=4ef87d1d2dce45ca9
33bef4fff5129b2&utm_source=Compass+News+June+2019&utm_campaign=June+2
019+-+Compass+Newsletter&utm_medium=email
● Local Housing Authority
Transportation
Summary: Roadways, transit, bicycling and walking options, and environmental impacts of
transportation.
Relevant GSC Best Practice Actions: 3.5, 11.1, 14.1-14.3
Resources:
● MN Department of Transportation (MnDOT). https://www.dot.state.mn.us
● City/County Engineer
● Local Transit System
Water Resources
Summary: Wastewater, water supply, and surface water quality.
Relevant GSC Best Practice Actions: 2.5, 3.5, 17.3, 17.3, 19.4, 20.3
Resources:
● Minnesota Department of Natural Resources.
Maps.https://www.dnr.state.mn.us/maps/index.html
● Minnesota Pollution Control Agency. Spatial Data and Environmental Quality
Information System (EQuIS). https://www.pca.state.mn.us/data/spatial-data#currentb6e91034 and https://www.pca.state.mn.us/data/environmental-quality-informationsystem-equis
Parks and Trails
Summary: Regional and Local Parks and Trails
Relevant GSC Best Practice Actions: 18.1-18.5
Resources:
● Minnesota Department of Natural Resources. Maps.
https://www.dnr.state.mn.us/maps/index.html, including LCCMR/LAWCON
https://files.dnr.state.mn.us/aboutdnr/lawcon/lawcon_1.pdf
● Safe routes to school plans http://www.dot.state.mn.us/saferoutes/ there is an
interactive map with the plan links.
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Economy
Summary: Key industries and centers of employment, redevelopment, education and
workforce, business development (including green business development), and economic
information, monitoring and strategic initiatives.
Relevant GSC Best Practice Actions: 25.1
Resources:
● Regional Development Commission. http://www.mnado.org
● Census of Agriculture.
https://www.nass.usda.gov/Publications/AgCensus/2017/index.php
● MN Department of Employment and Economic Development (DEED).
https://mn.gov/deed/data/
● Census Bureau. https://www.census.gov/programs-surveys.html
● Minnesota Compass. https://www.mncompass.org
Resilience
Summary: Equity, healthy community, climate mitigation and adaptation, energy
Relevant GSC Best Practice Actions: 3.5, 24.5, 26.1, 27.2, 28.3, 28.4, 29.2, 29.3, 29.5, 29.6,
29.8
Resources:
● National Climate Assessment. 2018. https://nca2018.globalchange.gov
● Minnesota Climate Change Vulnerability Assessment. 2014.
https://www.health.state.mn.us/communities/environment/climate/docs/mnclimvulnrep
ort.pdf
● MN Department of Natural Resources. Minnesota Climate Trends.
https://arcgis.dnr.state.mn.us/ewr/climatetrends/
● Voices for Racial Justice. “Racial Equity Impact Assessment Pocket Guide.”
http://voicesforracialjustice.org/tools-resource/additional-resources/
● Headwaters Economics. Populations at Risk Tool.
https://headwaterseconomics.org/tools/populations-at-risk/
● Georgetown Climate Center. Adaptation Equity Portal.
https://www.adaptationclearinghouse.org/networks/adaptation-equity-portal/plansa.html
● Community Action Agency https://www.minncap.org
● Census Bureau. https://www.census.gov/programs-surveys.html
● Minnesota Compass. https://www.mncompass.org
● Local school district
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Additional Topic: Regional Coordination
Summary: Regional Coordination may be included in other topical chapters rather than as a
separate chapter, but should be addressed in the comprehensive plan.
Relevant GSC Best Practice Actions: 3.3, 6.3, 9.2
Resources:
● League of MN Cities. Handbook for Minnesota Cities: Chap. 16--Intergovernmental
Cooperation. https://www.lmc.org/page/1/handbook-for-mn-cities.jsp
● Regional Development Commission. http://www.mnado.org
Implementation
Summary: Public programs and actions, fiscal devices, Capital Improvement Program, and
timeline for implementation.
Resources:
● Carlson, Phil. “Implementing Your Comprehensive Plan.”
https://metrocouncil.org/Handbook/PlanIt/Files/Expert-Article-Implementation.aspx

Timeline
Months #1-2
Goals
● Make decisions about planning process
● Gather data and maps
Summary of Tasks
● Determine basics of the planning process.
○ Who will do the plan? In house or contract? What is the role of the Green
Team? Identify who will be on planning committee--consider representation
and expertise. Part of the Green Team’s role will likely be to help identify
potential participants in the planning process. Some considerations: Ask, “Is
everyone involved who should be involved?” Some people will need to be
brought in on particular topics, as they may have schedules that don’t allow
full participation. Consider people within your community, as well as regional,
state and federal agencies, such as entities like MnDoT, DNR, MPCA, SWCD,
CAP agency, transit authority.
○ Who will do the maps?
○ What is the timeline?
○ Identify possible challenges or conflicts in community; what has not been
addressed in previous plans; start goal-setting.
● Gather available data for each section of the plan
○ Look at your existing comprehensive plan, if you have one.
○ Identify other plans already available (e.g. Soil and Water Plan; Active Living;
Safe Routes to School; School Strategic Plan; Housing Plan; Hazard
Mitigation Plan)
○ Other possible data sources listed in section above (Contents of
Comprehensive Plan)
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●
●

Develop community engagement strategy, including efforts to engage
underrepresented communities. This will likely be part of the Green Team’s role.
Determine what data and maps are needed for community engagement. This will
depend on the community, but keep in mind that people like to self-identify (e.g.
where do I live?). Data and maps should be meaningful and relevant to issues facing
community. The Green Team may assist with this.

Months #3-4
Goals
● Community Engagement
● Continue going through data, identifying priorities
● Start writing
Summary of Tasks
● Surveys to gather information about public priorities. Think beyond single-method
surveys (e.g. only paper or only online surveys) to enable people to respond in a
variety of ways. Be creative! For example, one community asked people to submit
photos of things in their community that they do or do not like. Include strategies to
engage underrepresented groups within the community. Review results as they come
in. The Green Team can help guide the development of surveys and ensure that
broad participation is solicited.
● Public Meetings/Community Visioning Session(s) to develop vision and priorities for
the plan. Include strategies to foster diversity in representation and voice, such as by
holding meetings in a variety of welcoming spaces at convenient times and providing
food and childcare. Review results as they come in. Some potential roles for the
Green Team on this task include selection of materials for presentation to participants
(maps, data, etc.), developing strategies to ensure engagement from diverse voices,
hosting the meetings/visioning sessions, and helping review the results.
● Determine if sustainability should be added as a new section to the comp plan or if it
should be integrated into the sections throughout the plan. This may make your
conversations go differently.
● Based on data and public participation results, write background sections and issue
statements on key challenges facing the community. Depending on the community,
the Green Team may participate in the writing of plan (or sections of it).
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Months #5-9
Goals
● Complete draft of plan
Summary of Tasks
● Synthesize results of surveys and public meetings.
● Continue drafting plan - complete draft of plan.
● Comp Plan Committee meetings should be open to the public, so people can
comment as the process moves along. The Green Team, if it is not the Comp Plan
Committee, should be represented at these meetings to provide input on the plan as
it is drafted.

Month #10
Goal
●

Public comment period for draft plan

Summary of Tasks
● Make complete plan available to the public for comments.

Months #11-12
Goals
● Complete Plan
● Public Hearing
● Adoption
Summary of Tasks
● Comp Plan Committee addresses community comments from the public comment
period, either through revision of plan or by noting why the comments were not
relevant.
● Hold public hearing either before or during Council meeting.
● Submit plan to Council for consideration of adoption.
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Environment and Sustainability Commissions
(Partial List Compiled by Sean Gosiewski)
Bloomington
Bloomington Sustainability Commission https://www.bloomingtonmn.gov/pw/sustainability-commission
Tim Sandry, Chair, Bloomington Sustainability Commission 952-303-9760 tmsandry@gmail.com
2018 Annual work plan https://www.bloomingtonmn.gov/sites/default/files/media/2017-Sustainability-CommissionWork-Plan.pdf

Coon Rapids
Coon Rapids Sustainability (Green) Commission
https://www.coonrapidsmn.gov/160/Sustainability-Green-Commission
Colleen Sinclair, Coon Rapids Recycling Center, Staff Liaison, (763) 767-6485, CSinclair@coonrapidsmn.gov
Mission Statement: The Coon Rapids Sustainability Commission supports city efforts to promote a green, sustainable
and affordable community by studying strategies and making recommendations that aid our community in reaching
sustainability goals.
About: Created in 2008, the Sustainability Commission researches ideas and options for sustainable living within the City
of Coon Rapids. This includes reviewing current practices as well as working with the Coon Rapids City Council on various
proposals for city building designs. The Commission will focus attention on issues that impact energy and water use,
building materials, waste management and recycling.

Eden Prairie
Eden Prairie Conservation Commission
https://www.edenprairie.org/city-government/commissions/conservation-commission
Staff Liaison - Beth Novak Krebs 952-949-8490 bnovakkrebs@edenprairie.org
Anna Anderson – Chair
Kate Lohnes – Vice Chair
Mission Statement: The Conservation Commission acts in an advisory capacity to the City Council and staff about
policies and practices that promote the sustainable development and conservation of the City's air, water and land
resources. The commission works on the reduction of residential and commercial solid waste, and the more efficient use
of energy in the economic activities of both the public and private sectors.
About: The bylaws for the commission are laid out in the city’s bylaws:
Citizen Advisory Conservation Commission. The Citizen Advisory Conservation Commission (“CACC”) shall act in an
advisory capacity to the City Council and staff about policies and practices that promote the sustainable development
and conservation of Eden Prairie’s air, water, and land resources; reduction of residential and commercial solid waste;
and the more efficient use of energy in the economic activities of both the public and private sectors, which may include
the following.

1. The Commission shall have the following roles and responsibilities:
a. Review, examination and evaluation of the City’s operating policies and practices with the goal of improving
performance in this area through the recommendation of Best Management Practices. The CACC shall recommend the
inclusion of appropriate environmental conservation and protection measures into the planning process. Where
environmental policy mandates of the state and local agencies require the City’s response, the CACC may serve as the
body to examine alternatives and make recommendations to the City Council.
2. Provide recommendations as to oversight and accountability for municipal and private initiatives in the area of
environmental policies that impact Eden Prairie’s energy and natural resources. The Commission shall serve as
the liaison and monitoring body for community events and activities that are relevant to the Commission’s
purpose.
3. Educate the community, including Eden Prairie schools and community groups, about the impact of advances in
environmental science, engineering, product development and policies to produce a better informed citizenry
about environmental conservation.
2. In pursuance of the above stated roles and responsibilities the Commission shall perform the following work tasks:
1. Recommend best practices for energy conservation for Eden Prairie’s citizens, businesses, institutions and City
government, including the 20/40/15 initiative.
2. Encourage energy efficiency through appropriate building code improvements.
3. Recommend opportunities to increase the City’s use of alternative energy.
4. Recommend ways to develop a comprehensive recycling, reuse and municipal solid waste (MSW) reduction
program.
5. Recommend ways to improve water quality in Eden Prairie.
6. Promote tree planting, native landscapes and infiltration of water runoff with rain gardens and other techniques
to maintain healthy urban native landscapes and reduce water consumption.
7. Recommend ways to reduce greenhouse gas emissions and improving air quality in Eden Prairie.
8. Recommend ways to integrate natural resource initiatives and programs into other areas of Eden Prairie
government, including other commissions and groups, to better promote natural resource management and
conservation.
9. Educate the public, professional associations, organizations, businesses and industries about improving the
community’s environment, both natural and man-made.

Edina
Edina Energy & Environment Commission
https://www.edinamn.gov/1545/Energy-Environment-Commission
Staff Liaison - Tara Brown Sustainability Coordinator, City of Edina 952 826-1621 tbrown@edinamn.gov
Carolyn Jackson – Chair bjandcj@aol.com
About: Duties of the commission include:
• Examining and recommending best practices for energy conservation for Edina’s residents and businesses,
including recommendations for a “green” building code, use of Energy Star appliances and other energyreduction targets.
• Examining and recommending changes in City purchases and operations to conserve energy.
• Evaluating and monitoring the provision of a residential recycling program.
• Evaluating and monitoring the provision of a privately provided solid waste program, as well as a reduction in
municipal solid wastes.
• Evaluating and encouraging improvements in air and water quality.

•

Educating the public about energy issues, reduction, conservation, reuse, recycling and environmental
protection.

The Commission is working closely with Xcel Energy and CenterPoint Energy to promote programs that encourage
residential energy efficiency.
Working groups of the Commission, which advises the City Council, are Recycling and Solid Waste, Education and
Outreach, Air and Water Quality, and Alternative Energy. The Alternative Energy Working Group has several areas of
focus, including wind and solar power.

Eagan
Eagan Energy and Environment Advisory Commission (EEAC)
https://www.cityofeagan.com/energy-environment-advisory-commission

Fridley
Fridley Environmental Quality and Energy Commission: EQEC
http://www.ci.fridley.mn.us/608/City-Commissions
Staff Liaison Rachel Workin Environmental Planner City Of Fridley 763-572-3594 rachel.workin@fridleymn.gov
(Three-Year Term) The Environmental Quality and Energy Commission (EQEC) consists of seven members. The EQEC
advises on a broad range of environmental policies and programs and the management of the City's environmental
resources. It attempts to provide the City Council with accurate information to assist in making and implementing sound
environmental policy in such areas as solid waste abatement programming, environmental education, waste reduction
and water resource management. The EQEC consists of seven community volunteers. They meet the second Tuesday of
every month at 7:00 p.m. at the Fridley Municipal Center.

Golden Valley
Golden Valley Environmental Commission
http://www.goldenvalleymn.gov/boards/environmental/index.php
•
•

Staff Liaisons Eric Eckman, Development and Assets Supervisor
Claire Huisman, Administrative Assistant

Mahtomedi
Mahtomedi Environmental Commission
http://www.ci.mahtomedi.mn.us/196/Environmental-Commission

Maplewood
Maplewood Environmental & Natural Resources Commission
https://maplewoodmn.gov/256/Environmental-Natural-Resources-Commissi
Staff Liaison Shann Finwall City of Maplewood Environmental Planner 651-249-2304 shann.finwall@maplewoodmn.gov
Ted Redmond, Commission Member 612-669-7056 tredmond@paleblue-dot.org

Minneapolis – CEAC
http://www.minneapolismn.gov/sustainability/teams/ceac-meetings
Staff Liaison - Kelly Muellman, AICP Sustainability Program Coordinator City of Minneapolis (612) 673-3014
kelly.muellman@minneapolismn.gov

Northfield
2019 accomplishments
•

Researched and developed draft ordinances around the topics of Dark Skies and adding an invasive species
component to the noxious weed ordinance

•

Reviewed and learned about the city’s Land Development Code, Waste Water Treatment Plant upgrades and
energy use, and city water usage. This last item also has social justice implications as the group learned that
water is sometimes left running in some manufactured homes due to pipe freezing concerns. This has led to
work with Growing Up Healthy and efforts to provide weatherization and energy efficiency upgrades in some
manufactured homes

•

Reviewed the city’s waste and recycling contract with DSI

•

Considered ways to manage our urban forest

Climate Action Plan
The biggest item the Environmental Quality Commission worked on in 2019 was the Climate Action Plan.
•

Led by the Climate Action Plan Advisory Board, a group of nine residents who assisted staff and a consultant

•

Participated in many meetings, draft review and recommended the final document to City Council

•

In 2020, Environmental Quality Commission will be the lead city group to monitor progress on the Climate
Action Plan

Northfield Climate Action Plan Advisory Board
https://www.ci.northfield.mn.us/1184/Climate-Action-Plan-Advisory-Board
Alan Anderson, Co-Chair Alex Miller, Co-ChairStaff
Staff
•
•
•
•

Dave Bennett, Public Works Director/City Engineer
Beth Kallestad, Program Coordinator
Justin Wagner, Utilities Manager
Wanda Playter, Administrative Associate

Plymouth
Plymouth Environmental Quality Committee EQC
https://www.plymouthmn.gov/departments/city-council-/committees-commissions-/environmental-quality-committee
The EQC reviews, considers, initiates and recommends to the Plymouth City Council policies, plans or projects to
enhance and preserve the natural environment of the city.
The EQC consists of seven members, with one member from each of the city’s four wards, and three members at-large.

Meetings are open to the public.

Red Wing
A Sustainability Community
A sustainability community includes and will be able to:
•
•

Balances environment, economy, and social good.
Recognizes a healthy sustainable environment is the basis for economic and community development.

Red Wing Sustainability Mission Goals
•
•
•
•

The sustainability mission goals of the commission include:
Direct wise energy use by thoughtful consumption practices and energy production
Ensure a healthy and safe environment
Reduce pollution of the environment and promote alternative practices
Strive to enhance and preserve the community's natural resources

Specific Duties
Specifically, the commission is charged with
•
•
•
•
•
•

Assisting and advising the Council, Planning Commission and other City agencies in assessing the environmental
impact of proposed undertakings
Completing studies
Developing educational programs
Establishing volunteer programs and opportunities
Recommending environmental policies
Recommending a sustainability plan to the City Council

Roseville
Roseville Public Works, Environment & Transportation Commission
https://www.cityofroseville.com/79/Public-Works
•
•

Staff Liaison - Ryan Johnson GreenStep City Coordinator 651-792-7049 ryan.johnson@cityofroseville.com
Brian Cihacek, Chair 218 329-7991 bjcihacek@gmail.com

Rosemount
Rosemount Environment and Sustainability Task Force
https://ci.rosemount.mn.us/640/Environment-and-Sustainability-Task-Forc
Bylaws https://ci.rosemount.mn.us/DocumentCenter/View/1864/EnvironmentalTaskForceBylaws?bidId=
•

Katie Koch-Laveen - Environment and Sustainability Task Force (Commission) Rosemount, MN
kochlaveen@gmail.com

St. Anthony Village
St. Anthony Village – Parks and Environmental Commission
https://www.savmn.com/269/Parks-and-Environmental-Commission

West St. Paul
West. St. Paul Environmental Committee https://wspmn.gov/468/Environmental-Committee
9 members. Ex-Officio members include a City Council representative, a Park & Recreation Advisory Board
representative, and a Planning Commission representative. Members are appointed for a term of three years.
Duties and functions include: The Environmental Committee is responsible for providing the residents of West St. Paul
with opportunities to bring a comprehensive perspective to greening, sustainability and beautification issues. This
includes improving the quality of the environment, adding to the beautification and aesthetic of the city.
Meetings 1st Wednesday of each month 6 p.m.

Woodbury
Woodbury Parks and Natural Resources Commission
https://www.woodburymn.gov/government/advisory_commissions/parks_and_natural_resources_commission.php
2019 Greta Bjerkness (Chair)
Meetings are generally scheduled at the HealthEast Sports Center, upper level conference room, for the first Tuesday of
every month at 7 p.m. The meetings are open to the public, but are not televised.
There are three functional areas of the Parks and Natural Resources Commission: parks, natural resources and
recreation. The commission is responsible for advising the City Council and other advisory commissions regarding
matters relevant to parks, natural resources, and recreation functions reflecting the attitudes and concerns of the
citizens of Woodbury. The commission encourages the conservation and preservation of natural resources in order to
achieve a more sustainable community. The commission also encourages the dissemination of information to, and
coordination with, individuals and organizations interested in parks, natural resources and recreation functions such as
garden clubs, civic organizations, other communities and other groups providing recreation programming in the city
such as athletic groups.

