Agenda Item:
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Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Community & Econ Dev Director
July 18, 2019
Revolving Loan Request – Cry Baby Craig’s
CONTINUATION

Background:
In 2018, Staff began working with Cry Baby Craig’s (CBC) – a hot sauce
company currently located in NE Minneapolis – seeking to relocate and expand
in Faribault. CBC was first introduced to Faribault through their future landlord,
John Sheesley. The company toured the space at 313 Central Avenue and found
this location desirability, having the space necessary to meet their growing needs
including space to accommodate automation and new equipment. The business
will close their Minneapolis production location and move to Faribault. CBC is
hoping to be operational in Faribault by early Fall 2019.
CBC is working with the State Bank of Faribault to consolidate existing debt,
finance expenses associated with the move/growth, provide working capital, and
fund the purchase of new equipment– in the total amount of $350,000. The State
Bank has provided a commitment letter for a portion of the necessary funds, and
the EDA and other gap lenders have been asked to participate in the overall
financing package. Specifically – the EDA and Southern Minnesota Initiative
Foundation have been asked to provide a total of $150,000 for the purchase of
bottling equipment. Currently, the hot sauce is bottled by hand. The new
equipment will increase the company’s bottling capacity up to 2,000 bottles an
hour (today the company can bottle approximately 2,000 bottles a day.)
The loan application was sent to the EDA’s loan review committee for
consideration. In addition, a subcommittee of the EDA met with the company’s
representatives to review the application and credit risk analysis. Based on this
review, additional information was requested.
Requested Action:
Pending the receipt of additional information requested from the applicant and
their primary lender – Staff will bring to the EDA a request for consideration to
provide a $75,000 Industrial Development Loan to Cry Baby Craig’s for the
purchase of bottling equipment.
Attachment:
 June 2019 EDA Packet
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TO:
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Economic Development Authority
Deanna Kuennen, Community & Econ Dev Director
Samantha Markman, Econ Development Coordinator
June 27, 2019
Revolving Loan Request – Cry Baby Craig’s

Background:
In 2018, Staff began working with Cry Baby Craig’s (CBC) – a hot sauce
company currently based in Northeast Minneapolis – with a relocation and
expansion project in Faribault. CBC was first introduced to Faribault through
future landlord, John Sheesley. The company toured the space at 313 Central
Avenue and have found this location to fit their businesses growing needs.
Currently, in Minneapolis, they are limited on space and need a location that can
accommodate automation. The business will close their Minneapolis production
location with the move south to Faribault. CBC is hoping to be operational in
Faribault by early Fall 2019.
In working with CBC they are seeking gap financing assistance to aid in
expansion efforts to bring their production process to full automation. Currently,
the hot sauce is bottled by hand, limiting their production capabilities. The
company is looking to make a national push in the next five years. With gap
financing assistance CBC will purchase a bottling line – estimated to cost +/$200,000. The machine will shrink bottling capacity from what is done in a month
to just one day currently – roughly 2,000 bottles an hour. This is critical as CBC
has been selected as a Minnesota State Fair Booth, which in their words is
similar to winning the lottery.
Cry Baby Craig’s feels 313 Central Avenue meets all their needs. With
renovations which will accommodate a FDA approved facility, with full automation
and store front. Fulfilling a current vacant storefront in Faribault’s Historic
Downtown since the close of the Coffee Shop once located at 313 Central
Avenue. To meet the needs of the business, CBC would look to be in Faribault
by the second to third week in August. The annual harvest of peppers rom a
Hmong Farm along the Hwy 52 Corridor would be delivered to Faribault versus
Northeast Minneapolis, aiding in the transition to expanded production and
helping cut back on shipping costs.
Throughout this process, CBC has been working with a local financial institution,
the State Bank of Faribault, whom has provided a letter of commitment which
would finance $200,000 contingent on an EDA Industrial Development Loan from

the revolving loan fund totaling $150,000. The application for the Industrial
Development Loan includes $350,000 in total project costs, as identified above.
Finances coming from both the EDA and State Bank of Faribault.
The application was sent to the EDA’s loan review committee for consideration.
The application is currently in review, with no formal action at this time. Once
Staff has a recommendation from the Committee, there will be a formal action to
support the request.
Requested Action:
The EDA is asked to discuss a $150,000 loan request from Cry Baby Craig’s
from the Industrial Development Loan fund. No formal action is being requested
at this time. Once a recommendation comes from the Loan Review Committee,
staff will bring the request back to the EDA for final consideration.
Attachment:
 Industrial Development Loan Program Application
 Cry Baby Craig’s 2019 Business Plan
 Vision 2040 Summary – Cry Baby Craig’s
 Closing Statement – Cry Baby Craig’s

