Cifyof
Faribault
JOINT CITY COUNCIL MEETING WITH RICE COUNTY COMMISSIONERS MINUTES

TUESDAY, MARCH 24, 2020

6: 00 PM

This meeting was held via Zoom. com due to the COVID- 19 Pandemic in accordance with Minn. Stat.
13D. 02.

Minn.

Stat. §

13D. 02 provides that a meeting of a public body may be conducted via
telephone or other electronic means if meeting in a public location is not practical or prudent because
of a health pandemic or declared emergency. Dial- In Information: 1 312 626 6799, Meeting ID: 745
560 690

Call to Order Faribault City Council/ Designation of Presiding Officer/ Roll Call
The meeting was called to order by Mayor Voracek at 6: 06 pm. Councilors Elizabeth Cap, Royal Ross,
Peter van Sluis, Tom Spooner, Janna Viscomi and Jon Wood were in attendance.

Also in attendance

were City Administrator Tim Murray, Assistant to the City Administrator Heather Slechta, Community
and Economic Development

Director Deanna Kuennen, Fire Chief Dustin Dienst, Public Works Director

Travis Block, City Engineer Mark DuChene and Finance Director Jeanne Day.
Call to Order

Rice

County Commissioners / Roll Call
The Rice County Commissioner' s meeting was called to order and Roll Call was taken.
Trystar,

Inc Project

Faribault

City Council— public hearing- tax abatement & business subsidy
Motion by Ross, seconded by van Sluis to open the public hearing and carried unanimously.
Rice County Commissioners - public hearing
The public hearing was opened by Rice County Commissioners.
Faribault

City Council— close public hearing
Motion by Spooner, seconded by Ross to close the public hearing.
County Commissioners— close public hearing
The public hearing was closed by the Rice County Commissioners.
Rice

Community

and Economic

Development

Director Deanna

Kuennen explained

that one of the core

functions of her department is business retention and expansion. Staff was made aware that Trystar,

an existing

company

who has had a Faribault

presence

since

1998, wants to consolidate

their

Faribault operations which are spread across four different facilities, into a single building. They
initially explored options to expand one of their existing facilities, but discovered that the sites could
not accommodate sufficient expansion to meet their needs. They then expanded their search for sites
to include locations outside of Faribault where they found attractive options that would accommodate
their consolidation and provide opportunity for future growth.
Trystar has expressed that their preference is to remain in Faribault. After an exhaustive search, they
are proposing consolidating into the 100, 000 SF warehouse facility that Met Con recently constructed,
located at 15765 Acorn Trail, and building a 20, 000 SF office addition. The building, with the addition,

would meet Trystar' s immediate needs allowing them to consolidate operations. The location would
also allow the company to build in efficiencies

and provide room for future growth and expansion

at

the location. The decision to move forward with this plan is contingent on providing business
assistarce

that will

offset

the

cost differential

between

this

option

and

options

available

in other

communities.

The Trystar project includes consolidating 140, 000 SF of operations and warehousing currently taking
place

in 4 ( four)

separate

facilities

located

in Faribault,

renovating

an

existing

the 100, 000

SF Met-

Con warehouse located at 15765 Acorn Trail into a production facility and constructing a 20, 000 SF
Trystar will
onto the 15765 Acorn Trail facility that will support the production facility.
addition
also retain 150 permanent FT jobs and 50 temporary FT jobs during peak production times and
continue investment into training and development for existing employees in the areas of advanced
office

manufacturing,

R& D,

and

operational

excellence.

Trystar

will

also

be

investing $ 1, 500, 000-

2, 000, 000 of their own dollars into the project.
As part of the business retention process, a proposed business assistance

package was developed

to fill the financial gap and make Faribault a competitive location for the business to consolidate and
The

grow.

overall

proposed

incentive

package

would

include

a $

100, 000

forgivable

load

form

the

EDA, after Trystar invested their own dollars into the project, as well as retained the operation in
Faribault

for

a

minimum

of five years.

Tax Abatement would also be part of the business assistance

Staff has worked with the Rice County Assessor and the City' s financial consultant Ehlers
to estimate the taxes in order to develop a tax abatement recommendation. The proposed tax
abatement request and recommendation is to abate 100- percent of the new, 2021 and beyond taxes,
with the City and County retaining the current payable property taxes payable in 2020. The $ 450, 000
in abatement would be paid out in semi- annual installments, over 9 years based on the Rice County
package.

Assessor' s estimates. The abatement is structured as a " not to exceed" amount. Payments would
start in 2021 and conclude in 2029 or earlier once the maximum amount of$ 450, 000 is reached. The

City

portion

of the abatement would

be $ 260, 040 and the Rice

County

portion

will total $ 189, 960.

AJ Smith, Trystar, stated that Trystar is currently working on items for temporary hospitals, shelters
and testing stations. The City should be proud of those that are working at Trystar. Smith also stated
the staying in Faribault was always their desire, and they appreciate the effort of the City, Rice County
and Faribault City Council.
Smith explained this financial plan gets Trystar over the the hump, and
will keep Trystar in Faribault for years to come.
Councilor Cap stated that this was a good thing and is glad that jobs will stay here in Faribault.
Rice County Commissioners voiced their support for working with Trystar and Met- Con as well as
collaborating with the City of Faribault on this project.
Kuennen thanked Rice County Economic Development Coordinator, Kathy Feldbrugge for bringing it

to the City that Trystar was looking at different options and stated that this is a reflection of the working
relationship that the City has with Rice County.
City Council Actions - City Resolutions for consideration
Resolution 2020- 051 Approving Property Tax Abatement for Certain Property in the City of Faribault
Faribault

Motion by Spooner, seconded by Wood to approve Resolution 2020- 051 Approving
Abatement for Certain Property in the City of Faribault.

Property Tax

Roll Call Vote:

Aye: Councilor Cap, Ross, van Sluis, Spooner, Viscomi, Wood, Mayor Voracek
Nay:
Motion

carried

Resolution

7: 0

2020- 052

Approving

Contract

for Private

Development

with

Trystar

Inc.,

for

Certain

Property in the City of Faribault

Motion by Spooner, seconded by Ross to approve Resolution 2020- 052 Approving Contract for
Private Development with Trystar Inc., for Certain Property in the City of Faribault.
Roll Call Vote:

Aye: Councilor Cap, Ross, van Sluis, Spooner, Viscomi, Wood, Mayor Voracek
Nay:
Motion carried 7: 0
Rice

County

Commissioner

Resolution # 20- 015 Approving

Actions -

Property

County Resolutions for consideration
Tax Abatement for Certain

Property in Rice County

Rice

County Commissioner' s unanimously approved Rice County
Property Tax Abatement for Certain Property in Rice County.
Resolution #

20- 016

Approving

Contract

Resolution #

for Private Development with

Trystar,

20- 015 Approving

Inc., Inc. for Certain

Property in Rice County
Rice

County

Private

Mayor

Commissioners

Development

Voracek

thanked

approved
Resolution #
20- 016 Approving Contract for
Inc. for Certain Property in Rice County.

unanimously

with Trystar,

Trystar

Inc.,

and Met- Con for working

together

this

project. Community and
Economic Director Deanna Kuennen thanked all involved, including the Council, Rice County, Trystar,
on

and Met- Con.
Adjournment

Motion by van Sluis, seconded by Wood to adjourn the meeting.
Roll Call Vote:

Aye: Councilor Cap, Ross, van Sluis, Spooner, Viscomi, Wood, Mayor Voracek
Nay:
Motion carried

7: 0

Meeting adjourned at 6: 26 pm
Rice County Commissioners unanimously adjourned at 6: 26 pm.

Respectfully Submitted,

ea

er

J. Slec

Assis ant to the

a

City

Administrator

