06 SOCIAL AND
CULTURAL ASSETS
[ 152 ]

Chapter 6:

SOCIAL AND CULTURAL
ASSETS
To write the next chapter in the Faribault story, we must incorporate and
celebrate the community’s social and cultural influences.

INTRODUCTION
Whereas Faribault’s human assets address fundamental human needs (access to food, water,
healthcare, education, safety, and shelter), social and cultural assets address Faribault’s sense of
community and sense of place. Social and cultural assets represent the community’s traditions,
values, diversity, heritage, spirit, soul, and governance. They are often the most celebrated assets
of the community and the assets that most attract people to Faribault.

In 2010, the Knight Foundation conducted a groundbreaking study called “Soul of the Community.”
The study analyzed the factors that attract (or attach) people to a community. By extension,
assuming all economic factors are equal between two communities, the study offers insight into
why an industry would choose to locate in one community over another. The study shows a strong
correlation between growth in gross domestic product and the level of attachment people have for a
community. Businesses and industries want to be in communities where people want to live. People
who love their community are more apt to invest in their work and community.
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The study identified the following factors as the most influential factors that attract and attach
people to a community:
•

Social offerings. The arts, cultural opportunities, and social events are vital factors that
attach people to a community. People want to engage with others in positive and fun ways.
Notably, young adults want to live in a community with facilities and events that allow for social
gatherings. They want to be in a community where people care about each other.

•

Openness. People are most attached to communities that are open and accepting of all people,
regardless of age, gender, religion, place of birth, sexual orientation, political views, and other
characteristics. People want to live in communities where all people are welcome. Young adults
and new Americans feel strongly about living and working in a welcoming and tolerant society.

•

Aesthetics. People want to live in beautiful communities. In particular, they want to live
in communities that have beautiful parks and public open spaces. They also appreciate
communities with historic and iconic architecture, attractive and well-maintained neighborhoods
and downtown areas, and other features that help beautify a community.

•

Education. Education is a fundamental human need, but it is also a critical factor in
determining how much pride and attachment people have in a community. People want to live
in a community where they are proud of the education system and the extensive benefits the
education system provides to the community.

The factors that attach people to Faribault – the community’s social and cultural assets – are
imperative to the success of the community. This chapter addresses how the City of Faribault will
preserve, protect, and strengthen its existing social and cultural assets. It also describes how the
City will encourage and support creating new and emerging social and cultural assets that reflect
Faribault today.
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INVENTORY AND ANALYSIS
The following provides an overview of the social and cultural assets in the community that
contribute to community pride and that attach people to the community.

SENSE OF PLACE
Faribault’s sense of place – the unique and defining features that people associate with Faribault
– primarily relates to Faribault’s natural environment and its historic and iconic architecture and
institutions.

[ Natural environment ]
Chapter 7 of this Comprehensive Plan provides a broad overview of Faribault’s natural assets. The
following focuses on how Faribault’s natural assets contribute to Faribault’s sense of place and to
the attachment people have to the community.

The Cannon River and the Straight River (with its bluffs) have attracted people to the Faribault area
for hundreds of years. While many of the City parks have frontage on the rivers, the community has
expressed a strong desire to provide greater access to the rivers, particularly the Straight River
in the downtown area. Refer to the Downtown Master Plan and the Parks, Trails, and Open Space
Plan for additional information.

The community is proud of its parks, trails, and open space system. River Bend Nature Center, the
Sakatah Singing Hills State Trail, and the Mill Towns State Trail (under construction) attract people
from around the region. People also associate Faribault with the many recreational lakes that are
within minutes of the city limits. Faribault’s natural assets contribute to a deep sense of community
pride.
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[ Historic and iconic architecture and institutions ]
Faribault is well known for its historic and iconic architecture and institutions (see Map 7-1).
After Saint Paul, Faribault has the second-largest designated historic district in Minnesota that
encompasses a collection of buildings on the national register of historic properties. Constructed
in the mid to late 1800s and early 1900s, many of Faribault’s historic buildings need extensive
repairs and ongoing maintenance. In some cases, property owners have done an outstanding job of
restoring the beauty and grandeur of their historic buildings. These restored buildings are cherished
by the community and serve as a model for other historic buildings. Unfortunately, some owners
have let their historic buildings deteriorate to a point where they can no longer afford to repair and
maintain their facilities. In some cases, the City or property owner has demolished the buildings due
to safety concerns.
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In the 1860s, Faribault was known at the “Athens of the West” because of its numerous institutions
and its strong reputation for the arts, education, and religion. Bishop Henry Whipple established
several prominent schools, including Shattuck, Saint Mary’s Hall, Saint James Academy, and
Seabury Divinity School. Shattuck-Saint Mary’s School continues to flourish and is widely known
for its centers of excellence. Cannon River STEM School now operates on the historic Saint James
Campus. Johnston Hall is all that remains of the former Seabury Divinity School. Johnston Hall,
which is now part of the District One Hospital Campus, has deteriorated over the years and has
been considered for demolition. However, the community is working with District One Hospital
and others to restore the building for a new tenant that can use and maintain the building for many
years.

In addition to the Whipple schools, there are many other iconic institutions in Faribault, including the
State Academies for the Deaf and Blind, the Buckham Memorial Library, and the Cathedral of Our
Merciful Saviour.

Faribault has many significant historic houses scattered throughout the city. Most of these historic
homes have been well-maintained. However, as the houses continue to age, ongoing maintenance
may become more challenging. In addition, the cost of maintaining these historic houses may
prompt some homeowners to explore converting their single-family home into a multi-family
residence.
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Faribault’s longstanding businesses and industries also contribute to Faribault’s sense of place.
Faribault Woolen Mill, established in 1865, and Faribault Foods, established in 1888, are two
nationally known businesses that people from around the world associate with Faribault.
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[Figure 6-1]: Map of Historic Properties
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SENSE OF COMMUNITY
Sense of community relates to an understanding that all people are a welcomed part of the
community and feel a sense of belonging. It involves celebrating our connections and sharing the
unique gifts that we each bring to the community. Although the City of Faribault leads some efforts
that promote a sense of community, the City primarily provides a supporting role to other entities
that focus on strengthening Faribault’s sense of community. The following describes ways that
Faribault is strengthening its sense of community.

[ Celebrations and Events ]
The City of Faribault and other entities offer an array of events that contribute to Faribault’s sense of
community:
•

Rice County Fair

•

Fall Festival and Chili Contest

•

Heritage Days

•

Faribault Car Cruise Nights

•

Blue Collar Music and Arts Festival

•

Faribault Flannel Formal

•

Pet Parade

•

Faribault International Festival

•

Concerts in the Park

These, and other celebrations and events, bring people together (often around food and music) to
celebrate the community and to strengthen the connection that people have to each other and to the
community.
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[ Sports and Recreation ]
The Faribault Parks and Recreation Department offers various recreational programs and classes
that provide opportunities for people to bond and socialize. Athletic associations also offer
numerous options to people of all ages to build a sense of community.

[ Support Organizations ]
Countless nonprofit organizations offer support and services that help strengthen Faribault’s sense
of community. For example, the Faribault Diversity Coalition works to ensure greater equity and
inclusiveness for all community members. The Somali Community Resettlement Services assists
new Americans with finding housing, healthcare, and jobs.

[ Private Venues ]
In addition to the public sector and nonprofit organizations, the private sector contributes to
Faribault’s sense of community by providing coffee shops, bars, restaurants, and other venues
that bring people together in a social setting. The “Soul of the Community” study by the Knight
Foundation showed that communities that have an extensive offering of places for people to
socialize is a leading factor in how attached people are to the community. The younger generations,
in particular, want to live in a society where there are ample social offerings.
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ARTS AND CULTURE
The arts are an essential component of Faribault’s social and cultural assets. They bring people
together, they help us learn and reflect, and they create a sense of community. The arts and culture
have always been important to Faribault. As noted earlier, Faribault was known in the 1860s as the
“Athens of the West,” partly because of the arts and culture scene in Faribault. Today, Faribault
continues to support the arts and culture.

The City supports the Paradise Theater for the Arts, which hosts musical performances, theater
performances, visual arts, classes, and special events. The public and private school systems also
provide opportunities for the arts and cultures. In particular, the Fesler-Lampert Performing Arts
Series at Shattuck-Saint Mary’s School hosts an array of performances and visual arts. The City’s
Concerts in the Parks program also provides a variety of musical performances. Finally, there are
numerous artists and galleries in Faribault. Furthermore, there are multiple private venues for music
and other performances.

The arts and culture are vital to Faribault’s economy. According to a 2017 report prepared by
Creative Minnesota, the annual economic impact of the arts in Faribault is $2.1 million. This includes
roughly $1.1 million spent by nonprofit arts organizations annually and another $1.0 million spent by
80,140 attendees of arts events and businesses each year. The study also found that each attendee
of an art event spent an average of $12.05, which attendees may not have been spent in Faribault
had the art event not occurred. Spending by event attendees helps support local arts venues,
restaurants, lodging, and other retailers. According to Creative Minnesota, participation in the arts is
growing. Between 2006 and 2019, statewide attendance at events and jobs in the arts increased 60
percent and 91 percent, respectively.
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EDUCATION
As discussed in Chapter 5 of this Comprehensive Plan, education is a fundamental human need
that contributes to the success of the economy. However, education is also an essential factor
related to community pride and a sense of belonging. The quality of education available in a
community often dictates whether a family chooses to reside in a city.

Faribault offers a wide array of pre-kindergarten through college educational opportunities to meet
the needs of most people:
•

Faribault public schools have a diverse student body and respected faculty and staff;

•

Shattuck-Saint Mary’s School is a boarding and day school with world-renowned “centers of
excellence;”

•

The State Academies offer specialized education for those who are deaf and blind;

•

Cannon River STEM School offers education focused on science, technology, engineering, and
math;

•

Many private schools in Faribault offer academic excellence paired with religious teachings; and

•

South Central is a comprehensive community and technical college that prepares students for
the global marketplace.

As a whole, Faribault offers tremendous educational opportunities. Yet, there is a perception among
some in the community, and others who may be contemplating moving to Faribault, that some
schools in Faribault are not as strong as those in nearby Northfield, Lakeville, Apple Valley, and
other communities. Although perceptions are not always based in reality, for some people, this
perception has diminished community pride in some of Faribault’s schools. However, all schools in
Faribault are continually striving to address ever-changing challenges and to provide educational
opportunities for all. The education system has a unique opportunity to bring the community
together and strengthen community pride.
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GOVERNANCE
Effective and representative government is necessary to manage the city and successfully respond
to the needs and desires of the community. People and industries want to live in well-governed and
responsive cities. The following provides an overview of how Faribault governs.

[ City Form of Government ]
Faribault was granted a home-rule charter in 1872. The City follows a “Council-Administrator” form
of government in which the Council exercises the legislative power of the City, and the Administrator
administers the operations of the City. The community elects the mayor and councilmembers
at large. In other words, councilmembers represent the whole community rather than particular
districts or neighborhoods in the city. The Council appoints all boards, commissions, and
committees. While the Council strives to make appointments that represent the whole community,
the City has had difficulty finding people to serve on some boards, commissions, and committees.
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[ Intergovernmental Cooperation ]
Faribault does not function as an island. It is an integral part of a much broader region. Therefore,
Faribault and neighboring and overlapping jurisdictions must cooperate on mutual issues and
opportunities. Faribault cooperates with the neighboring towns of Wells, Cannon City, Warsaw,
and Walcott on annexation issues. Overlapping jurisdictions include Rice County, the State
of Minnesota, and the federal government. The City also cooperates with Rice Soil and Water
Conservation District and others. The City strives to have ongoing communications with all relevant
neighboring and overlapping jurisdictions.

Faribault is a party to many intergovernmental agreements (or joint powers agreements), including
fire protection, sanitary sewer agreements, road and trail maintenance agreements, and other
agreements. In addition, the Faribault Parks and Recreation Department has various agreements
with area schools regarding recreation facilities. Intergovernmental agreements provide
opportunities for Faribault and other governments to provide efficient and cost-effective services.

[ Public Participation ]
Abraham Lincoln stated that “government of the people, by the people, for the people, shall not
perish from the earth.” People become invested in a community when they are involved with their
government, when they collaborate with their government, or when the government empowers
them. The City of Faribault encourages public participation in all significant decisions affecting the
community. For example, the City promoted multiple opportunities for the public to be involved in
the development of this Comprehensive Plan. The City also promotes events like Coffee with the
Council, Night to Unite, community open houses, and other events as a means to listen to residents
and respond to their needs and desires.

Faribault routinely encourages public participation in city government. However, barriers (including
language, work schedules, and the need for childcare) discourage or prevent some people from
participating in city government. Traditional means of garnering public input may no longer be as
effective as they once were. On the other hand, social media is opening up new ways for the City
to connect with the public. Faribault must continue to explore and implement ways to reach out to
everyone in the community.
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GOALS, OBJECTIVES, AND POLICIES
The following goals are broad statements reflecting the vision for Faribault’s social and cultural
assets. The following objectives are specific, measurable, intermediate ends that are achievable
and mark progress toward the goals. The following policies are actions to accomplish the
objectives.

SOCIAL AND CULTURAL ASSETS GOAL, OBJECTIVES AND POLICIES
Goal 1: Faribault offers residents a high quality of life rooted in strong and positive social
connections and community pride.
[ Objective 1.1 ]
Enhance community pride in the natural and built assets that contribute to Faribault’s sense of
place.
Policy 1.1.A: Protect, enhance, and celebrate Faribault’s connections to its natural assets.
Policy 1.1.B: Protect, restore, and celebrate Faribault’s iconic and historic architecture.
Policy 1.1.C: Enhance Faribault’s gateways and other significant built assets that contribute
to Faribault’s sense of place.
[ Objective 1.2 ]
Reinforce a strong sense of community among all people and constituencies in Faribault.
Policy 1.2.A: Promote awareness, understanding, and respect of all people in Faribault.
Policy 1.2.B: Reinforce Faribault as a welcoming community that values all people and
encourages innovation, creativity, flexibility, and openness to new ideas and positive change
in the community.
Policy 1.2.C: Encourage a full range of inclusive and equitable social offerings that meet the
diverse interests and needs for residents and visitors.
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Goal 2: Faribault governs effectively and efficiently with broad and diverse civic
involvement.
[ Objective 2.1 ]
Ensure that City government is representative of the community and responsive to community
needs and interests.
Policy 2.1.A: Facilitate a broad awareness and understanding of the hopes and concerns of
all constituents in Faribault.
Policy 2.1.B: Strive to facilitate and appoint people to City boards, commissions, and
committees, who represent the make up of the community as a whole.
Policy 2.1.C: Promote early and frequent involvement of the public and stakeholders in all
major City actions.
Policy 2.1.D: Balance community interests and goals with individual rights.
[ Objective 2.2 ]
Cooperate with neighboring and overlapping jurisdictions and other public and private entities on
relevant issues in the community.
Policy 2.2.A: Provide open and regular communication between the City and neighboring
and overlapping jurisdictions and other public and private issues on relevant issues and
opportunities.
Policy 2.2.B: Partner with neighboring and overlapping jurisdictions and other public and
private entities to provide efficient, cost-effective, high quality services, where practical and
mutually beneficial.
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Goal 3: Faribault’s rich history and diverse cultures provide Faribault with a distinct sense
of place and a strong sense of community.
[ Objective 3.1 ]
Protect, enhance, and celebrate Faribault’s iconic and historic structures and significant natural
assets that contribute to Faribault’s sense of place.
Policy 3.1.A: Continue to promote awareness and understanding of the economic benefits
and quality of life benefits that Faribault’s sense of place offers.
Policy 3.1.B: Provide a mix of regulations and incentives to protect and enhance significant
structures and natural assets.
Policy 3.1.C: oordinate with Rice County Historical Society, the Main Street Program, the
State Historic Preservation Office, property owners, and others to protect, enhance, and
celebrate historic and iconic structures in Faribault.
[ Objective 3.2 ]
Foster opportunities to strengthen Faribault’s sense of community by supporting and celebrating
arts and culture in the community.
Policy 3.2.A: Promote awareness, understanding, and appreciation for the diversity of
people and cultures in Faribault.
Policy 3.2.B: Continue to support and work with others to strengthen a variety of art forms
throughout the community.
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SOCIAL AND CULTURAL ASSETS PLAN
The Social and Cultural Assets Plan expands on the goals, objectives, and policies outlined above.
While other entities and organizations contribute significantly to Faribault’s social and cultural
assets, the following focuses on some steps that the City of Faribault will take to strengthen its
social and cultural assets.

PROTECT AND CELEBRATE FARIBAULT’S SENSE OF PLACE
[ Protect and Enhance Natural Assets ]
The City will implement the policies of the Journey to 2040 Parks, Trails, and Open Space Plan
and the Journey to 2040 Downtown Master Plan. Both plans identify ways to access and integrate
Faribault’s natural assets throughout the community. In particular, the City will work to strengthen
access to the Straight River and Cannon River. The City will also continue to promote ways to
celebrate the rivers and provide activities related to the rivers. Other potential ways the City will
work to protect and enhance its natural assets that contribute to the community’s sense of place
include, but are not limited to, the following:
•

Protect existing native landscapes and, where appropriate, restore native landscapes on Cityowned property. Where applicable, encourage private property owners to protect and restore
native landscapes.

•

Provide incentives and/or adopt regulations related to tree protection and replacement on public
and private properties. Also, develop and implement a plan to address the loss of trees due to
the Emerald Ash Borer and other pests and diseases.

•

Where feasible and desirable, convert maintained lawn on City property to pollinator-friendly
plantings, dominated with native plantings.

•

Continue to promote the River Bend Nature Center as a unique destination that reflects the
natural beauty of Faribault.

•

Continue to market Faribault on the City’s website, Buckham Bulletin, and other media as a
community with beautiful and accessible natural amenities.
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[ Protect and Celebrate Iconic and Historic Architecture ]
The City will continue to encourage the protection, maintenance, and celebration of Faribault’s
historic and iconic architecture. Potential City actions include, but are not limited to, the following:
•

Review existing City ordinances and engage with owners of historic properties to determine how
to reduce barriers and challenges (if any) imposed by the ordinances.

•

As a means to allow a historic building to cash-flow and be maintained, consider options to allow
flexibility in the use of historic buildings.

•

Work with the Main Street Program, the State Historic Preservation Office, and others to provide
opportunities for owners of historic buildings to learn about the unique strategies needed to
maintain a historic property properly.

•

Continue to work with the City’s energy providers to provide rebates and design assistance to
help reduce energy costs associated with historic buildings.

•

Continue to work with the Economic Development Authority, the Housing and Redevelopment
Authority, and others to provide financial assistance to support renovations and maintenance of
historic buildings.

•

Ensure that the City’s building inspectors and property maintenance staff have the training
and resources necessary to address the maintenance of historic buildings before the buildings
experience significant damage.

•

Continue to support the efforts of the Heritage Preservation Commission, the Main Street
Program, the Rice County Historical Society, and others who are working to protect, enhance,
and celebrate Faribault’s historic structures.
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[ Strengthen Faribault’s Gateways and Corridors ]
The first impression many people have of Faribault is from the major road corridors leading into the
city. The community has expressed a strong interest in enhancing the appearance of the primary
gateways and corridors, including the Lyndale corridor, the State Highway 60 corridor, and the State
Highway 3 corridor. These corridors primarily involve state and county right-of-way, so the City will
need to coordinate with these entities on potential corridor improvements. The City will explore
opportunities for gateway signage, wayfinding signage, and enhanced landscaping.
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STRENGTHEN FARIBAULT’S SENSE OF COMMUNITY
[ Welcoming Community ]
A core community value as expressed in Community Vision 2040 and a guiding principle of
this Comprehensive Plan is to ensure that Faribault is a friendly, respectful, safe, inclusive, and
welcoming community that celebrates strong connections among all people. Potential actions to
strengthen Faribault as a welcoming community include, but are not limited to, the following:
•

Work with realtors, employers, and others to offer a “welcome packet” to residents and
employees who are new to Faribault. In addition to welcoming and introducing people to
Faribault, the packet can provide information about participating in City government and getting
involved in the community.

•

Continue to strengthen opportunities for residents to share their experiences through social
gatherings including, but not limited to, Night to Unite, Meetings in a Box, Concerts in the Park,
and social media.

•

Continue to ensure City Staff and the City Council are accessible to all people. As time permits,
participate in community events (like the International Festival) and use the opportunity to
connect with people and welcome their involvement in the community.

•

Coordinate with others in their efforts to ensure that Faribault businesses put a special emphasis
on welcoming their patrons.

[ Inclusive and Equitable Social Offerings ]
Faribault is a diverse community. As such, the City’s efforts to strengthen community must be
inclusive and equitable. Potential actions to ensure inclusive and equitable social offerings include,
but are not limited to, the following:
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•

Provide information in multiple languages and provide interpreters (including American sign
language interpreters) as needed.

•

Consider coordinating with others to provide child care as needed for people to participate in
pertinent City events. Consider ways to involve families in City events.

•

Coordinate with the community to identify dates and times that work best with the community
and avoid conflicts with other community events. Also, when providing food and refreshments at
City events, consider special dietary restrictions.

•

Where appropriate, consider opportunities to celebrate an array of cultures in City events.

SUPPORT AND CELEBRATE THE ARTS
The arts contribute to Faribault’s identity and sense of community. The arts also help strengthen
Faribault’s economy. Potential actions to support and celebrate the arts include, but are not limited
to, the following:
•

Continue to promote opportunities to “activate” the downtown as described in the Journey
to 2040 Downtown Master Plan. Examples of activating the downtown include providing
participatory games in public spaces, promoting chalk art on sidewalks, installing temporary art
exhibits in the public right-of-way, encouraging pop-up music and other performances.

•

Continue to coordinate with others to install art in the community, for example, the tilt-a-whirl
exhibits and the historic benches.
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•

Ensure that the City’s ordinances do not present undue burdens related to the installation of
murals and other artistic features. Also, ensure that the City’s ordinances do not unnecessarily
restrict artist studios and galleries in appropriate areas of the city.

•

Work with others to promote, to Faribault residents and visitors throughout the region,
opportunities to experience the arts in Faribault.

•

Explore opportunities to strengthen the arts by considering redevelopment opportunities that
may include an arts district and potentially additional facilities and programs like a folk art
school.

ENHANCE COMMUNITY PRIDE IN FARIBAULT’S EDUCATION
OPPORTUNITIES
As discussed earlier, the quality of education offered in a community is a primary factor in the
degree of pride residents have in their community. Faribault offers tremendous educational
opportunities. The City Parks and Recreation Department and Faribault Public Library provide
various educational experiences for the public. However, schools and nonprofit organizations
provide the bulk of education opportunities.
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The City can help facilitate connections between the education providers, students, residents,
employers, and others to develop and implement a campaign to promote pride in the plethora of
high-quality education opportunities in Faribault. Working together, the education providers could
potentially develop a short, fun, high-energy video that builds community pride and support in
Faribault’s education opportunities. The City could also use the community pride campaign as an
economic development tool.

STRIVE FOR REPRESENTATIVE AND RESPONSIVE GOVERNMENT
[ Community Engagement ]
The City will continue to involve the community in significant decisions affecting the community. In
addition to traditional forms of community engagement, such as public hearings and community
open houses, the City will explore new opportunities to engage the public, including, but not limited
to, the following:
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•

When appropriate, provide options for people to participate in online community meetings.

•

Expand the use of social media as a means to solicit community input.

•

Where appropriate, conduct listening sessions in neighborhoods, businesses, and other

locations throughout the city.
•

Combine opportunities for public input and engagement with other community events, such

as Heritage Days.
•

Explore the use of short and engaging videos as a means to engage the community.

[ Representative Government ]
Successful implementation of the objectives and policies in this Plan requires that the City
give stakeholders a voice and the capacity to influence decisions. Equitable civic participation
actively builds the community’s ability to strengthen authentic engagement through City advisory
committees and facilitate meaningful resident input into City policies, programs, and procedures.
The City will work to maximize the involvement of renters, people with disabilities, people of color,
young people, and others who have been historically underrepresented in civic life. This requires
deepening an understanding of Faribault’s diverse communities. The City will track the progress
of enhanced engagement with diverse populations and work to reflect the diversity of Faribault’s
residents in the appointments of residents to advisory commissions and to hire City staff who reflect
the diversity of Faribault’s residents. The City will also help foster social connections that encourage
and promote civic participation by providing safe and welcoming community spaces for all.

[ Intergovernmental Cooperation ]
The City will continue to meet periodically and as needed
with all pertinent neighboring and overlapping jurisdictions
to address issues and opportunities of mutual interest. The
City will also analyze how Faribault can save money and work
more efficiently by coordinating efforts with other government
entities. The City and others will work to streamline and
eliminate duplicative efforts.
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