01 INTRODUCTION
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WELCOME TO DOWNTOWN FARIBAULT!
Facilitated by the City of Faribault, its partners, committee
members, and the public, this master plan is a strategic road
map for the future success of Downtown Faribault.

WHY THIS PLAN?
The Downtown Master Plan is a forward-thinking strategy to support local businesses, residential
life, and public spaces everyone in the community can enjoy. The intent of this planning effort is to
create a compelling vision and roadmap for Faribault’s downtown in order to address among other
things:

Building Vacancies

Inventory & Analysis of
Existing Uses

Connections to Natural &
Recreational Activities

Changes in Retail

Existing & Projected Economic
& Market Conditions

Placemaking & Other
Amenities

Density & Mix of
Residential Uses

Multimodal Access &
Downtown Parking

Enhancement of the
Downtown’s Historic
Character [ 009

]

The community places a high priority on the success of Downtown
Faribault. The area is rooted in a strong celebration of history,
architecture, and community making it key to the success and
resiliency of the entire city. With important cultural and community
institutions such as the Faribault House, Paradise Center for the
Arts, and the Buckham Memorial Library, Downtown is a hub for
activity, interaction, and culture. This master plan seeks to enhance
the strengths of Downtown, capitalize on opportunity areas, and
build a resilient, successful Downtown Faribault.

JOURNEY TO 2040 OVERVIEW
Journey to 2040 is a strategic plan comprised of three standalone yet
coordinated planning efforts: Downtown Master Plan; Parks, Trails, and
Open Space Plan; and Comprehensive Plan Update. They were developed
concurrently to create a cohesive vision for the future of Faribault. These plans
employed an inclusive community engagement process and were built on prior
planning efforts led by the City of Faribault.

This Downtown Master Plan is one piece of the overall Journey to 2040 plan
and supports the Parks, Trails, and Open Space Plan and Comprehensive Plan
Update.
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HOW DOES THIS PLAN RELATE TO
OTHER PLANS IN JOURNEY TO 2040?
COMPREHENSIVE PLAN UPDATE
OVERVIEW
A Comprehensive Plan Update is a city-wide study of the conditions that impact the
quality of life in Faribault and a blueprint for supporting a unique place to call home,
place to do business, and place to play. It is “comprehensive” in that it links broad
goals and long-range objectives to different, interdependent City functions and
services. This plan is vital to the success of the Downtown Master Plan and works
collaboratively with all of the Journey to 2040 plans.

PARKS, TRAILS, & OPEN SPACE PLAN
OVERVIEW
The City of Faribault supports a strong tradition of indoor and outdoor recreational
opportunities for residents and visitors. The City’s Park and Recreation Department
is on the forefront of shaping these opportunities and providing access to
community events, fitness programs, sports and recreation activities, as well as
parks, trails, and shelters that aim to make access convenient and safe. The Parks,
Trails, and Open Space Plan represents a comprehensive and integrated strategy
to build on the strengths of the existing system over the next 20 years. The success
of the Downtown Master Plan hinges on the success of the Parks, Trails, and Open
Space Plan as these systems work together to create a thriving community.

[ 011 ]

OVERALL PROCESS
A four phase process was followed to leverage synergies between the three planning efforts
(Downtown Master Plan; Parks, Trails and Opens Space Plan; and Comprehensive Plan). The goal
was to facilitate a seamless sequence of activities, effective flow, and conduct an integrated process
with a shared vision for Faribault. Below are the four phases described in more detail:

01

DISCOVERY
This phase kicked off all three planning efforts and oriented the community,
committees, and stakeholders to the planning scope and process, and established
clear goals and working relationships. This phase also included a deep analysis of the
community’s physical, social, and economic conditions.

02
03

INTEGRATING VISION 2040
This phase integrated Faribault Vision 2040 with the Journey to 2040 planning efforts in
order to build on and leverage the value of previous strategic planning.

EXPLORATION & INNOVATION
Phase 3 created design options for the Downtown Master Plan and the Parks, Trails,
and Open Space Plan efforts. The Comprehensive Plan explored components of the
development plan including sub area plans identified by the committees, community,
and stakeholders.

04

ACTION PLAN
The last phase of the process developed an action plan for each of the three planning
efforts including steps for implementation, strategies for phasing, and providing next
steps for potential funding sources.
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JOURNEY TO 2040 PROJECT PROCESS
Discovery.

Integrating Vision 2040.

E

Phase 1

Phase 2

P

CITY OF FARIBAULT + COMMUNITY + STAKEHOLDERS
ACCESS +
CIRCULATION

REGIONAL
CONTEXT

PREV.
REPORTS

OPEN SPACE

INFRASTRUC.

EXISTING
DATA
COMMUNITY
ENGAGEM.
PLAN
SITE
OBSERVATION

NAT. RES.

DEMOGRA.

MARKET

PARKING

REC. PROG.

HOUSING

HIST. RES.

CONNECT.

PUBLIC
VISIONING
SESSIONS

EXISTING
CONDITIONS
REVIEW

COMMUNITY
VALUES
PLACEMAKING
WORKSHOPS

VISION
INTEGRATION

VISION
I N T E G R AT E D

PROJECT
COORD.

BACKGROUND
R E P O RT

LAND USE

A N A LY S I S

PROJECT
KICK-OFF

ZONING

VISION
INTEGRATION

PERKINS+WILL TEAM
COMMUNITY ENGAGEMENT & OUTREACH
KICK-OFF MEETING

PROJECT
UNDERSTANDING AND
COORDINATION

Downtown Master Plan:
Parks, Trails, and Open Space Plan:
Comprehensive Plan:
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COMMUNITY
ACTIVITIES
COMMUNITY
WELCOMING EVENT

Mar 2018 -May 2018
Mar 2018 -May 2018
Mar 2018 -May 2018

COMMUNITY ACTIVITIES

VISIONING SESSIONS
COMMUNITY VALUES
CONFIRM VISION INTEGRATION

Downtown Master Plan:
Parks, Trails, and Open Space Plan:
Comprehensive Plan:

May 2018 - Jun 2018
May 2018 - Jun 2018
May 2018 - Jun 2018

Exploration and Innovation.

Action Plan.

Phase 3

Phase 4

PLACEMAKING
ACTIVATION

CULT. RES.
PROGRAMS
UNIVERSAL
ACCESS
REGIONAL
CONNECTIONS

COMPREHENSIVE PLAN

MARKET
ASSESSM.

PARKS, TRAILS, AND OPEN
SPACE PLAN

DOWNTOWN MASTER PLAN

HERITAGE

DESIGN
CONCEPTS

O&M

LAND USE
& NEIGHBOR.
PATTERNS
OPP. FOR
GROWTH &
CHANGE
LIVING &
DWELLING
CONNECTIONS:
NATURE &
HEALTH

PLAN
REFINEMENT

N

IMPLEM. PLAN
DESIGN
CONCEPTS

RESILIENT
SYSTEMS

COMMUNITY ACTIVITIES

PRESENT / CONFIRM PLANNING
SCENARIOS
REVIEW OF PREFERRED DIRECTION

Downtown Master Plan:
Parks, Trails, and Open Space Plan:
Comprehensive Plan:

Jul 2018 - Oct 2018
Aug 2018 - Jan 2019
Sep 2018 - Feb 2019

PLAN
DOCUMENT

PREFERRED
DIRECTION

PLAN DRAFT

ADOPTION
OF PLANS

PUBLIC
REVIEW

FINAL REVIEW
FINAL
PRESENTATION

COMMUNITY ACTIVITIES
REVIEW OF DRAFT PLAN
PRESENT FINAL PLANS

Downtown Master Plan:
Parks, Trails, and Open Space Plan:
Comprehensive Plan:

Jan 2019 - Apr 2019
Feb 2019 - May 2019
Mar 2019 - Jun 2019
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YOU SPOKE,
WE LISTENED.
Extensive outreach was done throughout the Journey to 2040 planning process. Feedback was
gathered from a wide spectrum of people including those who live, work, play, and visit Downtown
Faribault. The results of the community engagement efforts are seen throughout this master plan.
The following represents some of the highlights:

“

Fill empty spaces
Downtown

“

“

“
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“

Figure out a way to
bring all cultures to
a gathering space

“

Downtown is a great
opportunity for start up
businesses

More public art!

“

“

“

“

Expand the
historic district
designation

“

Create trail
connections from
the state trails to
Downtown

“

Use gardens/
pollinator gardens
that can serve
as educational
amenities

“

“
“

“

“

“

Utilize green space
near the viaduct

Improve marketing and
publicity for Downtown

“

“

Make broader use
of the river
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COMMUNITY ENGAGEMENT GOALS
Effective community engagement is critical to understanding the needs of the community and is
essential for good public decision making. A Community Engagement Plan (CEP) was created to
serve as a guide for the engagement of community stakeholders, residents, and businesses during
the planning process. The community engagement process was designed to work closely with local
communities, to build on their success, and to empower people to engage in the future success of
the Downtown. The following is describes the specific engagement efforts.

PROJECT OVERSIGHT COMMITTEE
The Project Oversight Committee (POC) provided a critical review of all three plans during the
Journey to 2040 process. They ensured consistency among the plans between the efforts Below is
a list of the POC representatives:
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Chuck Ackman

Janna Viscomi

Tom Spooner

Kevin Voracek

Steve Underdahl

Steve White

DOWNTOWN STEERING COMMITTEE
A Downtown Master Plan Steering Committee (DSC) was established to guide the planning
process. The DSC worked closely with the Journey to 2040 Project Oversight Committee, City staff,
other committees, the consultant team, and the public to develop and evaluate planning alternatives
and make recommendations on a preferred plan. The DSC also provided advice and assistance to
the project team regarding broader community outreach to residents and businesses. Below is a list
of the DSC representatives:
John Carlander

Ron Dwyer

Janna Viscomi

Nate Chappuis

Dr. Mike Richie

Ann Vohs

Matt Drevlow

Royal Ross

Kay Duchene

Kara Sheesley

KEY STAKEHOLDER GROUPS
Key stakeholders, including Downtown property owners, service organizations, City boards and
commissions were engaged throughout the planning process to ensure their goals and needs were
met.
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DESIGN CHARRETTE
The community was invited to participate in an intensive community design event called a charrette
on August 15th and August 16th, 2018. Big ideas were shared between designers, business owners,
residents, City staff, and many other key stakeholders. The event happened concurrently with pop
up placemaking activities downtown and was located in a storefront on Central Avenue.
Ideas were generated based on five overarching goals identified for Downtown Faribault:
[ Embrace the River ]
·

Define redevelopment opportunities along the river

·

Improve the visual and physical connections from the Downtown to the Straight River

·

Improve passive and active recreational opportunities along the Straight River

[ Green Routes ]
·

Enhance greening in the Downtown

·

Create green connections to the Straight River

·

Connect Central Park to Teepee Tonka Park

·

Improve bicycle and pedestrian connectivity in the Downtown

·

Improve the design of the public realm

·

Improve connections to adjacent neighborhoods

·

Improve alley and parking lot connections

[ Celebrate the Past ]
·

Improve connections to existing buildings in the Downtown

·

Define opportunities for historical interpretation

[ Activate the Downtown ]
·

Define opportunities for improved activation of the Downtown including public
art, pocket parks, convertible streets, pop-up parks, etc.

·

Develop programming for the Downtown

·

Identify housing opportunity sites

[ Revamp Parking ]
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·

Balance parking needs in the Downtown

·

Define shared parking opportunities

Through collaboration and brainstorming, dozens of ideas were sketched depicting different ways to
engage the Downtown and help bring people to the area. Ideas were layered together and refined to
eventually become the master plan for Downtown Faribault. The Downtown Master Plan was created
in Downtown with the Downtown community!
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PLACEMAKING ACTIVITIES
Concurrent with the design charrette, Downtown
businesses and organizations developed and organized a
series of pop-up events throughout the Downtown. These
pop-up events were meant to demonstrate the wide variety
of low cost, fun and engaging ways to use and activate the
public realm.
The placemaking program had four goals:

01

Build capacity and engagement for
organizations and businesses in Downtown
Faribault to create an active and lively
Downtown

02
03

Understand what residents and visitors
to Faribault want to do and experience in
Downtown
Understand the physical, political, social,
and regulatory barriers that businesses and
organizations in Downtown Faribault experience
when working to create a more engaging
Downtown environment

04

Provide recommendations and action steps to
help create a more engaging Downtown that
better reflects what residents and visitors to
Faribault want to do and experience Downtown
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Three key areas were the focus of activities: 1) the 200-300 blocks of Central Avenue;
2) the Buckham Memorial Library; 3) and the area along the Straight River. These
areas were chosen based on the amount of existing and potential activity, proximity to
community amenities, and activation opportunities.
The design team worked with key sponsors Downtown to facilitate the activities:

•

Paradise Center for the Arts

•

SHIP

•

Big Brothers Big Sisters

•

Faribault Police Department

•

Faribault Diversity Coalition

•

Faribault Parks & Recreation

•

River Bend Nature Center

•

City of Faribault

•

Rice County Historical Society

•

Buckham Memorial Library

•

Health Finders

Activities like pop up soccer, lawn games, bike rodeos, and pop-up seating were set
up in these key areas. Despite inclement weather, feedback from local businesses
and organizations was positive. The community driven approach was well received
and brought new energy Downtown. Based on the activities, five key improvements to
Downtown were recommended:

01

Create and enhance connections
•

Build up east-west connections between Central Avenue and the
Straight River area

•

Improve and foster connections to the Buckham Memorial Library and
Community Center

•

02
03
04
05

Improve crossing and wayfinding across Hwy 60

Foster community partnerships
Create places and reasons to gather
Utilize and connect unique destinations around Downtown
Identify and strengthen the gateways to Downtown
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PUBLIC MEETINGS
To ensure widespread and active participation for all three of
the plans in Journey to 2040, the public engagement process
included several ways to stay involved.
[ Community Kick-Off Welcoming Event ]
At the beginning of the planning process, a community event was held to introduce Journey to 2040
to the public. Participants learned about different natural and socioeconomic systems in Faribault
and shared ideas for a vision for future Faribault.

[ Community Events ]
In an effort to reach a broader section of the community, stations with project information were set
up at two prominent community events, Heritage Days and Faribault Market Place. The community
was given project related information and instructions for remaining involved in the planning
process.
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[ Community Forum ]
Shortly following the community design charrette and placemaking activities, a community forum
was held to further develop and discuss the plans for Downtown Faribault. An open invitation
was sent to the community and all were welcome to engage in the activities. Participants selfselected a broad community theme they found to be meaningful. They explored these themes, the
relationships between them, and discussed how they worked to create a resilient Downtown.
Community Themes:

Built
Environment

Economic
Development

Community
Building

Cultural
Institutions

Natural
Environment

ONLINE ENGAGEMENT
[ Project Website ]
The Journey to 2040 project website (journeyto2040.com) was the online repository for all three
planning efforts. Presentations, meeting minutes, concepts, and key information was posted
regularly. The website also provided essential background information and links to previous
planning efforts.

[ Social Media ]
In addition to a project website, a Facebook account was created to further the online engagement
and to update the community on the planning process and events. Over the course of the project,
the Facebook account had over 1,700 friends!
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